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Without an AFTA Travel Agent,  
you’re on your own

The year ahead is set to 

bring some substantial 

and material changes 

to the travel industry as 

the end of travel agent 

licensing and the 

TCF will take place on 

the 30th June 2014. 

State Governments 

across the nation are busy putting in place the 

required legislative repeal Bills to withdraw 

the relevant legislation and this brings forward 

the relevance and importance of the AFTA 

Travel Accreditation Scheme (ATAS). All the 

planning and consultation about the new 

scheme is coming to an end also, with the 

roll out plan on track for May this year. ATAS 

will be ready well ahead of the June deadline 

and as members would be aware the various 

commercial solutions via the insurance covers 

being provided by IPP are also coming to 

market. As with anything new or change of 

this nature there will always be concerns. 

AFTA is doing all that it can to respond to 

enquires and questions and to further assist 

this we have loaded a comprehensive set 

of frequently asked questions on the 

website. You can see these at www.afta.com.

au . Further to the planning phase will be 

the very important value proposition being 

prepared for consumers who will need to 

be educated and updated on the changes 

and the importance of using an ATAS travel 

accredited agent. This will be exciting times as 

AFTA via ATAS will start to have a conversation 

with consumers about the benefits of using 

an agent. Something that has always been 

wanted, but been difficult to deliver due 

mainly to budget constraints. But ATAS will be 

well resourced to do this. In addition to this, 

the state governments will be releasing the 

national communications plan to also educate 

consumers on the changes to the industry and 

clearly be very supportive of the ATAS scheme 

and its participants. So I hope that members 

have got everything they need for now in 

terms of understanding what the changes 

are, how they will impact your business, the 

benefits of being ATAS travel accredited and 

are planning their own communications plan 

going forward with your own customers. This 

is a big change and no doubt over the next 

six months or so many new and challenging 

situations will arise. I can assure members that 

AFTA is now very well resourced and equipped 

to support members as we build on the 

reforms that we have been working on for the 

past many years and to ensure that ATAS is the 

success that the travel industry needs it to be. 

Message from the Chief Executive
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Important information from the Australian 
Government on how to prepare for these 
commemorations is available on the 
Department of Veterans’ Affairs website at 
www.dva.gov.au/anzac

A special information service is also available 
to provide Gallipoli or Villers-Bretonneux 
visitors with useful tips on how to prepare and 
what to expect. Each service provides regular 
updates in the lead-up to and on Anzac Day. 

The services are optional and people can still 
attend the commemorations if they choose 
not to register for this information.

Help your customers make the most of these 
once-in-a-lifetime experiences by encouraging 
them learn more about the commemorations 
at www.dva.gov.au/anzac and to register for 
the visitor information services. 

Taking bookings to Turkey or France for 
Anzac Day in 2014? 

NATIONAL TRAVEL 
INDUSTRY AWARDS 
NOMINATIONS!

and click on the NTIA banner.

www.afta.com.au

It’s exciting times as the National 
Travel Industry Awards have kicked off 
for the year with nominations starting 
on Monday the 10th February. There’s 
not much time left! Nominations 
close TODAY at 5pm, so if you haven’t 
made your nomination please visit 
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To consolidate debts or not?

But before you do this, it pays to do your 
sums to make sure you’ll reduce the overall 
costs associated with your debt through 
consolidation. Here are some steps you 
can follow to work out whether debt 
consolidation is right for you.

1. Make a debt inventory
Whether you eventually consolidate your 
debts or not, it’s a good idea to make a debt 
inventory so you have a full understanding 
of your total debt position.

List all your loans in a spreadsheet or table, 
noting down in separate columns the 
amount of each debt, the interest rate you 
are paying, the repayment amount, any 
other fees and charges,  and  the remaining 
term of the loan. When it comes to the 
repayments, check they are for the same 
term. For example, if one payment is weekly 
but another is monthly, multiple the weekly 
by 4.3 to make it a monthly payment. 

This will give you a good understanding 
of your total debt position, what you are 
paying every month and you can calculate 
the total you would have repaid by the end 
of the loan term. Now you just need to find 
out if there are any penalties in paying out 
the loan early

2. Review any break or exit fees 
Some financial institutions charge a break or 

exit fee if loans are terminated before their 
terms expire. You need to understand what 
these fees will be before you can make a 
final decision about whether consolidating 
your loans is a good idea. Add these fees 
to your spreadsheet or table so you can 
work out the total debt that needs to 
be consolidated. If these fees add up to 
more than you will save by consolidating 
your loans, it might not be worthwhile 
consolidating your debts. 

Research your consolidation options
Once you have a full appreciation of 
your debts, it’s time to research your 
consolidation options. 

3. Do your sums
Now you have all the facts you need you’re 
in a position to make a decision about 
whether consolidating your debts is the 
right path for you.

Certainly, consolidation has administrative 
benefits: it means you only have to manage 
one loan, rather than managing many. But 
it has to make financial sense for it to be 
worthwhile.

It’s also essential to ensure you can afford to 
make the repayment on the consolidated 
loan. So before you sign on the dotted line, 
don’t forget to do a budget to make sure 
you can afford to maintain the loan. In the 

budget, take into account your regular 
expenses such as your rent or mortgage, 
food, utilities payments, insurances, school 
fees and any other essentials you need to 
pay for. 

If you find you can’t afford to meet the 
repayment of the consolidated loan – even 
if this amount is less that the repayments 
on your separate loans – it might be time to 
talk to a financial counsellor about what you 
can do to manage your debt position. 

Many credit providers are more than willing 
to work with customers who are finding 
it hard to meet their obligations to make 
their debts more manageable. A financial 
counsellor can help you navigate this 
process and can also help to keep you on 
track with your loan obligations.

Above all, if you feel you’re being swamped 
by your debts, don’t bury your head in the 
sand and avoid dealing with the situation. 
Instead, get a handle on your loans and 
work out the best way to pay them off 
to help set you on the path to a sound 
financial future. 

Loans are subject to approval. Normal lending criteria and fees and charges apply. Terms and Conditions apply and are available on request. Qantas Staff Credit Union Ltd trading as Qantas Credit 
Union ABN 53 087 650 557 AFSL / ACL 238 305.

For more information on a debt 
consolidation loan from Qantas Credit 
Union contact us on 1300 747 747 or visit 
our website www.qantascu.com.au

If you have a number of different loans – for instance a loan taken out to pay for a holiday and a credit 
card or two – it can be worth looking into whether it makes sense to consolidate the debts into a 
single personal loan. 

www.qantascu.com.au
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New Years resolutions 
... a faint memory???

Spending less, eating less, drinking less? You 
may be on track but how will your business 
cope with 2014? What changes does your 
business really need to make 2014 the best year 
ever? Here are 5 great ways to get you on track.

1.  Know your cash flow. Not just what rent and 
wages are, when do you have to pay tax, 
how much, what other major expenditures 
are needed. Work out how much cash you 
need coming in and then put cash to one 
side so when that big bill comes in you can 
pay it on time. A simple easy to understand 
cash flow will help you sleep easier at night.

2.  Have a good look at what your competitors 
are doing better than you. Work out 
how you can match them and then go 
one better. There is nothing wrong with 
borrowing good ideas. Do not limit your 
review to your local area, look at different 
cities, states and countries. There is always 
someone with a good idea that you can 
take and adjust to suit your business.

3.  Talk to your staff and see if they have any 
ideas of how to improve the business, make 
systems more efficient, attract new clients 
and keep existing clients happy. Reward 
ideas even if you do not use them, having 
an engaged staff could produce the one 
idea that may be a game changer.

4.  Small can be beautiful. A number of small 
changes can together make a big change to 
the bottom line. 5% more clients travelling 
5% more often for 5% longer can add up 

to a big number. Alternatively increasing 
efficiency in a few small ways could mean 
your staff can see more clients and provide 
a better service. All this flows to the bottom 
line!

5.  Have a good look at yourself in the mirror. 
What do you do best/worst? What do you 
enjoy the most/the least? Think of ways 
you can be more effective and enjoy your 
business more. Look for ways to reduce the 
stress and get what you are bad at, done 
better, be brave enough to sack yourself 
from some parts of your job. Find someone 
who enjoys them and can do them better. 
The business will be better for this and you 
will be happier.

To stop 2014 being the same as 2013 open 
your mind, be honest with yourself, look at 
what is around you and ask the hard questions. 
Do not be afraid to make changes, with 
change comes the opportunity to improve. 
Your business, your staff, your clients will thank 
you for it. Just remember you don’t need to 
do it all at once... just like weight loss... a steady 
gradual and well thought out plan is more 
likely to succeed than a crash diet! Your DFK 
ANZ Accountant is expert in helping to identify 
and implement the right changes for your 
business. To have an honest and constructive 
conversation about making 2014 a great year 
for you please contact us at 1300 DFK ANZ. 

David Sharp
Partner
www.dfkrichardhill.com.au

We are now well into 2014, what have you done to make sure this year 
will be a great year?

Claire, under the National Employment 
Standards (“NES”) the employer and 
employee/s can negotiate an agreed 
period for paid annual leave to be taken. In 
planning your office closure, at first instance 
you should seek the agreement of your 
employees to take paid annual leave for the 
three days within the closure period which 
are not public holidays.

The public holidays falling within the office 
closure period must not be classified as 
annual leave days.

Notwithstanding the terms of the NES, 
under both the General Retail Industry 
Award and the Clerks Private Sector Award, 
an employer can compel an employee to 
take annual leave by giving at least four 
weeks notice in circumstances where 
operational closure is planned or where 
the employee has accrued more than eight 
weeks annual leave. As there is currently in 
excess of four weeks prior to Good Friday 
2014, you are a position to comply with the 
four-week notice period required by the 
awards. You should provide the required 
notice immediately to your employees.

A further issue for you to consider is any 
employee who will be compelled to take 
annual leave during the closure period but 
has inadequate accrued annual leave to 
cover the non-public holidays which fall 
within the closure period.

Where paid annual leave has been granted 
to an employee which is in excess of the 
employees accrued entitlement and there 
is a later severance of the employment 
relationship before the employee works 
enough days to cover the leave paid in 
advance, you will be entitled to deduct 
the amount of leave paid in advance 
from any remuneration owing to the 
departing employee upon severance of the 
employment relationship. 

I.R. Intelligence

Thank you for your enquiry. If you have any 
further questions, please contact the free AFTA 
IR Hotline on 1300 303 768 and have your 
membership number handy. 

Do you have a question for our Industrial 
Relations Hotline? E-mail AFTA on 
afta@afta.com.au with the subject “I.R. 
Intelligence” and our expert will answer 
your question.

I am the owner/manager of a travel retail 
business which employs six consultants. 
I am considering closing our office over 
the 2014 Easter/Anzac Day period from 
Friday 18 April 2014 to Monday 28 April 
2014. This period includes three days 
which are not public holidays. Can I ask 
staff to take compulsory annual leave on 
the days which are not public holidays, 
or am I compelled to pay staff even if the 
office is closed? Claire, Shepparton.

www.dfkanz.com
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Frequently Asked Questions on Insolvency Insurance Products

The first of the commercial solutions for 
insolvency protection, Scheduled Airline 
Failure Insurance (SAFI) and End Supplier 
Failure Insurance (ESFI) have been launched.  
These products provide protection against 
supplier collapse not currently available in the 
Australian market.

We have had a great response to these 
products with numerous questions being 
asked. As such we would like to share with you 
the main questions we have come across;

FAQ’s - SAFI

What is Scheduled Airline Failure Insurance 
(SAFI)?
SAFI provides cover for you to be able to 
protect your customers should the airline that 
you have selected becomes insolvent.

What happens if the airline becomes 
insolvent prior to travel?
If insolvency occurs prior to travel then cover 
is for the cost of the original pre-booked flight. 
If insolvency occurs during the trip then cover 
is for the cost of the return flight (equivalent 
class cost) up to the per ticket policy limit.

What does SAFI cost?
Premiums will vary for each agency due to 
a different airline risk profile and volume of 
tickets issued.

Will all airlines be covered?
The majority of airlines are covered, however 
there are a few airlines that are excluded 
because there is a threat of insolvency or an 
airline has filed for bankruptcy. 

The Application Form requests the following 
information:

How many tickets should I declare?
This is based on tickets sold in the previous 
twelve months

How many days in advance of departure are 
tickets issued? 
This is an average only.  For example, if you 
have a lot of business tied up in early bird 
bookings, it may be closer to 60-90 days 
whereas if you have many corporate clients, 
it may be an average of 30-35 days. This 
information is required to ensure that your 
unflown revenue at any time is protected.

What Sum Insured per ticket should I select?
The minimum is $3,000 to ensure the lowest 
per cost ticket, however you may have greater 
value tickets. We normally suggest obtaining 
a quote for $3,000 and $10,000 (this can be 
as little difference as 50c a ticket). Higher 
limits are available and recommended where 
appropriate to your specific risk needs.

How do I know the limit of cover per airline 
is sufficient?
It is the responsibility of the agent to establish 
the correct limit of cover per airline at any one 
time (unflown revenue) and ensure the limit is 
sufficient.  

How do I apply for SAFI?
Contact Gow-Gates Insurance Brokers for 
an application form. This is to be returned 
completed with a list of all the airlines to 
be covered by the policy and respective 
projected turnovers for the 12 month period 
of cover.  

FAQ’s - ESFI
The majority of questions we are getting on 
the ESFI product are particularly around the 
underwriting information required by the 
insurer.  We have addressed these questions 
below.

What is End Supplier Failure Insurance?
ESFI will extend to cover to end suppliers 
such as hotel chains, coach companies, ferry 
companies, cruise companies and many more.  

We only use a minimum of suppliers – is 
insurance still available?
The Insurer does not have a minimum number 
of suppliers to obtain a policy.  Of course, the 
larger the spread of suppliers the more likely 
it will be a “balanced” risk profile and this will 
be reflected in the premium. The insurer will 
assess your individual circumstances and 
provide a tailored quotation.

Can we add end suppliers during the 12 
month policy period?
Yes, you can include additional airlines/
suppliers through the year, however, they 
must be accepted before any cover is granted.  
Please forward an email with full details of 
the new supplier and estimated sales to this 
supplier.  This may incur additional premium.

How do I apply for ESFI?
Contact Gow-Gates Insurance Brokers for an 
application form. The application form is to be 
returned completed along with a list of the 
end suppliers to be covered by the policy and 
their details.

We understand every travel business is 
different so why not give us a call to see 
how we can tailor a solution to protect your 
business.

These new products give you the option to 
protect your business (and your clients) from 
these exposures by;

•	 	Covering	airline	and	end	supplier	
insolvency exposures

•	 Protecting	against	charge	backs

•	 Protecting	your	profits

•	 	Giving	you	a	peace	of	mind	to	keep	and	
generate new customers

•	 Creating	a	new	revenue	stream

For additional details of extent of coverage, 
policy conditions and a quotation please 
contact Gow-Gates.

Gow-Gates Insurance Brokers 
Our Travel Industry Facilities offer you the flexibility to choose the appropriate insurance 

cover for your business needs, at a competitive price. 

For more information contact Gow-Gates:

P:  02 8267 9999 

E:  info@gowgates.com.au

W:  gowgates.com.au 

Gow Gates Insurance Brokers Pty Ltd ABN 12 000 837 785 AFSL 245432

“A journey of 1000 miles begins with the right advice” 

Gow-Gates Insurance Brokers Pty Ltd (ABN: 12 000 837 
784; AFSL: 245432) advise that persons should not act 
on the material contained in this article as the items are 
of a general nature only. We therefore recommend that 
individual advice be sought before acting in these areas.

Our contact details are as follows:-

Rebecca Fleming – Manager, Special 
Programs – (02) 8267 9919
(rfleming@gowgates.com.au)

Jacqui Culley – Senior Account 
Executive, Special Programs  
– (02) 8267 9969
(jculley@gowgates.com.au)

www.gowgates.com.au
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AFTA Webinar – Social Media Marketing for the 
Travel Industry

Tuesday 11th March at 11.00am (AEDT, 
Sydney) 
Are you not using social media as part of 
your marketing mix? Or have you created a 
Facebook account or Instagram account and 
not sure what to do after that? 

Register for our AFTA webinar on ‘Social 
Media Marketing for the Travel Industry’ and 
hear from the experts on how to leverage 
social media platforms. Get some handy 
tips on the best social media channels 
for your business and start enjoying the 
benefits of interacting with the consumer 
in an effective and powerful way. After all, 
communities are king! 

Topics include:
•	 	The	growth	of	social	media	and	its	market	

penetration

•	 	Learn	how	consumers	use	social	media	
and the impact it has on their travel 
purchasing behaviour 

•	 	Explore	the	plethora	of	social	media	
channels available and learn which of 
those are most effective for business to 

business marketing (B2B) vs. business to 
consumer(B2C) marketing  

•	 	Adopt	best	practice	social	media	strategies	
as part of your marketing mix. 

•	 	Tips	and	resources	-	how	might	social	
media be used to grow and develop your 
business

Guest Speakers 
Catherine Wagner Veary - Circul8 (digital 
agency) 

Ian Whitehouse - Digital Coaching  
(accredited Australian Tourism Data 
Warehouse trainer)

Register Now
The ‘Social Media Marketing for the 
Travel Industry’ will be held on Tuesday 
11th March at 11.00am (AEDT, Sydney) 
and will run for approx. 60 minutes. 
To join our webinar, REGISTER HERE - 
https://attendee.gotowebinar.com/
register/1921967572510802946 to confirm 
your position. This webinar is a public event 
and open to everyone. 

Anna Taylor joins AFTA
We have appointed 
Anna Taylor as National 
Affairs Manager to 
lead AFTA’s policy and 
advocacy efforts on 
behalf of our members.

Anna has extensive tourism industry 
experience having worked in various roles 
and capacities in industry associations 
for many years. Anna will work closely 
alongside Jayson and Gary on key issues 
including how to best integrate travel 
distributors within the ATAS scheme. 
There is also a range of legislative 
challenges ahead and Anna will be a 
valuable asset in ensuring success for the 
industry and AFTA members. 

Please join with us in welcoming Anna to 
the AFTA team.

David Tooze Joins ATAS
AFTA is pleased 
to announce the 
appointment of David 
Tooze as Compliance 
Manager – ATAS 
accreditation. David 

will lead the compliance activities for 
ATAS, including reviewing participant 
applications, monitoring an applicant’s 
compliance to the Code of Conduct 
and Charter, providing guidance to 
travel intermediaries in regards to their 
obligations for complaints handling and 
rectification and general compliance 
activities involved with ATAS.

David comes to us from the NSW regulator 
for public transport, Transport for NSW, 
where he held a senior management 
position responsible for regulating road 
based public transport in NSW. David 
has extensive experience in regulatory 
compliance, complaints investigations 
and management, safety management 
systems for businesses and the life 
cycle management of licensing and 
accreditation schemes.

We are delighted to welcome David to the 
team and are confident that his extensive 
compliance experience will be yet another 
factor which ensures the success of ATAS. 

Please join with us in welcoming David to 
the Team.

Find out more about 
the expanding ATAS 
Team

Brisbane West Wellcamp Airport is 
the first airport green field public 
airport to be built in Australia since 
Tullamarine almost 48 years ago.   
The multi-million dollar project, developed 
by the Wagner family will feature a 2.87km 
runway capable of taking jets up to 747’s.    
The passenger terminal has been designed 
by award winning Canberra based Guida 
Moseley Brown architects who recently won 
the best terminal design at the Australian 
Airports Association awards.   

What’s in a name? The name Brisbane West 
Wellcamp Airport has raised a few eyebrows 
and according to General Manager Phil Gregory, 

“the name is about giving the public a place 
on the map.”   “Few people other than locals 
truly understand where Toowoomba is and so 
by linking to our nearest capital city, overseas 
visitors get an immediate understanding that 
we are located to the west of Brisbane.”  The 
people of Ipswich will only have a 50min drive 
to get to Wellcamp airport so they now have a 
choice of which airport to choose.

The other exciting opportunity for the travel 
industry will be packaging of South Western 
Queensland destinations. SW Qld is one of the 
last undiscovered tourist destinations.

Wellcamp airport is on track to open in 
October 2014.  For further information visit 
www.wellcamp.com.au 

Australia’s  newest airport runway set to take off

https://attendee.gotowebinar.com/register/1921967572510802946

