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AFTA Member Webinar – Wednesday 25 March  

 

Future Proof your Business: How to Survive in an  

Economic Downturn  
 

Correct as at 25 March 2020 

 

Webinar Resources: 

 To view the webinar recording click here.   

 Fair Work: Coronavirus and Australian workplace laws >  

 WFH Assessment and Wellbeing Checklist >  

 DFK Agent Contact List >  

 

Member Questions Answered  

 

 
If a staff member is stood down can the individual take up work elsewhere? 

 

Generally, a staff member could not be reasonably refused the opportunity to take up work 

elsewhere.  There are some provisions around this e.g. Working for an employer that is in 

direct conflict with your business.   I would ask staff to let you know if they are intending to 

take up work elsewhere so you can assess any conflict of interest.   

 

If a permanent, full time employee is on reduced hours, do they still earn annual leave based 

on their usual FT hours? 

 

Yes, an employee will still receive annual leave, personal leave and long service leave 

accruals as if they were working full time.  They are also entitled to payment for public holiday 

they would have been entitled to but for being on alternative work arrangements. 

 

 

If you stand people down, do they accrue leave and other entitlements whilst being stood 

down? 

 

Yes, an employee will still receive annual leave, personal leave and long service leave 

accruals as if they were working full time.  They are also entitled to payment for public holiday 

they would have been entitled to but for being on alternative work arrangements. 

 

 

If somebody is stood down, can they actually TAKE personal leave during the stand down 

period for which the employer will have to pay the employee? 

 

Normal sick and careers leave provisions apply.  If they are sick or looking after someone who 

is, they will be able (upon producing satisfactory evidence) to apply for and receive personal 

leave.  Annual Leave is slightly different and will be on a case by case basis, depending on 

the employee, how much leave accrual they have and any policies or procedures you may 

http://www.atas.com.au/
https://www.youtube.com/watch?v=9xrONWDdpD8&feature=emb_title
https://coronavirus.fairwork.gov.au/
http://www.afta.com.au/uploads/292/working-from-home-safety-and-wellbeing-checklist.zip
https://dfkanz.com/where-we-are/
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have in your business for example around notice requirements prior to requesting leave etc.  

Generally annual leave requests can only be refused on reasonable business grounds.  

Potential cash flow impacts from an operational perspective if all staff take all their 

entitlements may cause operational/financial issues that will have detrimental impacts.  

Please seek advice prior to refusing annual leave requests. 

 

 

If we stand down an employee and they wish to claim benefits from Centrelink, what do we 

need to provide them with? 

 

Access to Centerlink benefits will be initiated by the staff member through their MyGov 

account.  Your employees should already have this enacted to access their end of year 

income statements, complete their own tax return, link their superannuation and access other 

government services like Medicare etc.  They will then be able to link Centerlink and start the 

application process online. 

 

If they have been made redundant or have terminated their employment you will need to 

provide your staff member with an ‘employment separation certificate’ this is available 

through this link 

 

https://www.incolink.org.au/media/1235/centrelink-employment-separation-certificate.pdf 

 

If your employee has been stood down, or their hours have been reduced you should have 

this documented clearly in a letter to them.  The employee can then use this letter as 

evidence for their claim. 

 

 

 

Is it possible to make some redundant and yet then still offer them casual work on an hourly 

rate for the times you might need them going forward? 

 

Yes, It is the absolute intention of the government to keep employee engaged with their 

current employer rather than being terminated or having no pay.  If you can create an 

alternate or flexible work arrangement with your staff in the immediate to short term this is 

ideal.  Whether its casual/ad hoc work, minimum hours per week, plus extra when you need 

them etc. Talk with your staff about the options that might work for you AND them. 

 

Please see JobKeeper Payments information– in line with the Governments latest stimulus 

package.  This package came out after our webinar. 

 

 

 

 

 

 

 

 

 

http://www.atas.com.au/
https://www.incolink.org.au/media/1235/centrelink-employment-separation-certificate.pdf
http://www.afta.com.au/afta/covid-19-updates/jobkeeper-payment-scheme
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If an employee who has been stood down and is requesting a payout of long service leave 

early (only worked 7.5 years), do we have to pay out it? 

 

You will need to check the LSL provisions in your state.  Generally, entitlement to take LSL only 

exists after 10 years (ACT is 7years).  The states have various provisions where the employee is 

terminated after 5 OR 7 years (again depending on your state).  It should be noted that a 

stand down of your employee IS NOT a termination so accessing LSL prior to 10 years is 

generally not available. 

 

 

As a small employer under 15 employees can see redundancy is not paid. However not sure 

about Long Service Leave. This is NSW and has been employed for 8 years. 

 

The requirement to pay out terminated staff any entitlements to Annual Leave or Long 

Service Leave remains regardless of whether you are a small business or not.  The only reason 

LSL may not be payable is where there has been a termination based on serious or willful 

misconduct, redundancy would not be in this category and AL and prorata LSL should be 

paid.  Normal entitlement in NSW is 2 months after 10 years – this would be pro-rated to 

8/10ths of that amount due to your staff member being employed for 8 years. 

 

 

Can I employ someone today or back date that employment to assist with refunds, to allow 

me to access the Federal Government Stimulus package as I currently don’t have any 

employees? 

 

Unfortunately, the cash flow assistance for businesses will only be available to active eligible 

employers established prior to 12 March 2020. The JobKeeper incentive also only applies to 

employees that were on your books from 1 March 2020. 

 

 

 

Is it possible to get a list of that home office checklist? 

 

Yes, you can download a template below.  

WFH Assessment and Wellbeing Checklist >  

 

 

 

Can we force fulltime staff to take annual leave? 

 

You can offer staff the option to access their annual leave, but you can’t ‘force them’ as 

such. Depending on your Award, and business policies, you may be able to introduce ‘shut 

down’ periods, but there are some requirements to be met around this and will only be able 

to happen with a notice period.  Please take caution with this. 

 

 

 

http://www.atas.com.au/
http://www.afta.com.au/uploads/292/working-from-home-safety-and-wellbeing-checklist.zip
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Does AFTA offer any digital marketing webinars to assist those of us who are not that tech 

savvy? 

 

Yes, all of the AFTA webinar are available to watch via our website. View here 

 

Here’s several of our marketing/digital webinar recordings:  

 

How to use fam trip video reviews in your client engagement 

Making sense of social media and content marketing  

Digital Marketing for Travel and Tourism 

B Hive - How future ready are you? 

 

 

 

It was mentioned in your presentation that the PAYG entitlement is only a credit of that PAYG 

amount.  I was under the impression that was a payment to business is based on the PAYG 

amount.  Could you please clarify. 

 

The cash flow boost represents a credit of 100 per cent of the PAYG withheld for eligible 

employees up to a maximum payment of $50,000 and a minimum of $10,000. The payment 

will be delivered by the ATO as an automatic credit in the activity statement system from 28 

April 2020 upon employers lodging the March 2020 activity statements. This will effectively 

discharge the whole or partial PAYG Withholding obligation usually made. If the boost 

creates a credit in the activity statement account this amount will be refunded within 14 

days.  

 

If you continue to be an active employer, you will be entitled to an additional maximum 

$50,000 or minimum $10,000 credit of PAYG withholding across the June 2020 and September 

2020 activity statement lodgment.   

 

The cap is a maximum of $100,000 or minimum of $20,000 over the three quarters.  

 

 

 

http://www.atas.com.au/
http://www.afta.com.au/events/afta-webinars/webinar-recordings
https://www.youtube.com/watch?v=4jPgfMQNXO0&feature=emb_title
https://www.youtube.com/watch?v=Ou111mSssN0&feature=emb_title
https://www.youtube.com/watch?v=LgEKaZSxW2Q&feature=emb_title
https://www.youtube.com/watch?v=jkOxg8wDy7U&feature=emb_title

