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advocating, representing and collaborating 

with stakeholders and consumers in Australia 
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ANNUAL REPORT 

Declaration 

 

Presented to the 42nd Annual General Meeting of the Australian Federation of Travel 

Agents, Qantas Headquarters, 10 Bourke Street, Mascot, NSW.  

 

The Board of Directors has pleasure in presenting the Annual Report for the activities 

of the Federation for the 12 months ended 31 March 2019 representing the 42nd 

Annual Report of the Federation as a Company. The report covers the Federation’s 

financial year to 31 March 2019. 
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CHAIRMAN’S REPORT 

 

Tom Manwaring  

Chairman 

 
I would like to firstly thank Mike Thompson who resigned as 

Chairman of AFTA in December 2018, for his dedication and 

work over his 9 years as Chairman. I am delighted to have 

been asked by my fellow Directors to take on the role of 

Chairman and commend this annual report to the members 

and broader stakeholders within the travel industry.  

The past twelve months for both AFTA and the travel industry 

have been busy and it is both pleasing to see that for the most 

part, members have enjoyed a successful past twelve 

months, as is the case for AFTA. The ongoing advocacy work 

undertaken as policies, ideas and challenges, are debated and agreed by the Board has 

been excellent over this past year and I am very proud of the dedication of the small 

team within the AFTA secretariat. 

Our industry has remained strong despite the fact that several AFTA members and non 

AFTA members have gone out of business in the past year. These events are always difficult 

for industry, suppliers and consumers to understand and in many cases resolve the issues 

created. I am pleased that AFTA continues to be involved in the solutions that follows these 

events, to guide the media in the right direction and ensure that the value of travel agents 

and reputation of the industry remains intact.  

The significant collapse of an OTA in December has definitely sent shockwaves across the 

entire travel value chain and while the majority of consumers have been either uplifted 

by airlines or been provided with a chargeback, the problems that have flowed are 

significant. AFTA has been central to getting to the bottom of the events that brought 

about this collapse and has played a collaboration role across all stakeholders who have 

been seriously impacted by this large-scale collapse. I note that several years ago AFTA 

took a strong stance in the Supreme Court with this OTA to disallow membership of AFTA 

and it is a stark warning to the future of how strong and vigilant AFTA and ATAS must 

remain, given the circumstances that ultimately have resulted with this OTA. One 

disgraced Agency does not mean that the industry framework needs an overhaul. It is 

important to have AFTA in the conversation with regulators and others to ensure that 

situations of this nature do not give rise to an overreaction which has unrealistic 

implications for those that continue to have well run, professional, honest and strong travel 

businesses.  

  



 

 Australian Federation of Travel Agents Limited    ABN: 72 001 444 275   ©2019 7 

 

CHAIRMAN’S REPORT 

 

AFTA is in a very strong financial position and this report outlines that in detail. Releasing 

the value of the Sydney CBD property asset at the peak of the commercial property cycle 

has enabled supplementary income to flow to AFTA for the provision of extended 

consumer advertising which has already demonstrated value and benefit for members 

and the Board is very pleased with this approach. Details of this can be found within this 

report.   

In conclusion, I would like to thank all the members of AFTA for their continued support 

and belief in the importance of our industry having a well-funded strong voice for travel 

agents both in Australia and on the global stage. There are many challenges ahead and 

I firmly believe that the Board of AFTA represents and supports, all travel agency owners, 

be they large multi outlet, or single site businesses, together we are stronger.  
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OUTGOING CHAIRMAN 

AFTA thanks outgoing Chairman – Mike Thompson 

Mike Thompson retired as Chairman of AFTA in December 2018 and it is only fitting that in in 

this year’s Annual Report we pay tribute to his dedication and work on behalf of AFTA members 

and the broader travel industry. Mike commenced as a Director on the AFTA Board in January 

2007 and served consistently as a director until December 2018. That is 11 years of consistent 

service to the federation and I am sure all members of AFTA and the broader travel industry 

community greatly appreciate this length of valuable service. In July 2009, Mike was elected 

by the AFTA Board to be Chairman, a role he played until his retirement for some 9.5 years, he 

is the longest serving Chairman in AFTA’s history. During Mike’s time as Chairman the industry 

changed dramatically over that decade and this included the significant consolidation of the 

retail travel agency networks, several mergers and changes of the now very successful 

Helloworld Travel Ltd and the deregulation of the travel agency industry in Australia. Mike’s 

contribution to the organisation, and the industry has been unwavering and done with good 

humour, dedication and a commitment to travel agents across the country of all shapes and 

sizes. The Board of AFTA thanked Mike for his contribution and pictured below is Tom 

Manwaring the new AFTA Chairman giving thanks to Mike for his service.  
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CHIEF EXECUTIVE REPORT 

 

Jayson Westbury 

Chief Executive 

 
2018 has been a ripper year for the travel industry broadly with 

most members reporting strong sales and results which is 

always a pleasing outcome. When the members are strong 

the industry is strong. It appears Australians have a thirst for 

outbound travel with records being broken again in 2018 for 

the number of outbound departures and I only hope this will 

continue in the year ahead in 2019. 

This year’s comprehensive annual report outlines all of the key 

activities of AFTA and the continued value that the 

organisation delivers for members of all shapes and sizes. AFTA 

continues to receive strong and diverse support from across the travel agency sector and 

this is important as it allows the federation to be strong, deliver outcomes, advocate and 

represent for all within the travel industry. 

ATAS continues to thrive and has more and more become valued by all stakeholders as 

the mark of professionalism and trust. While in this past year we have had a number of 

insolvency events including a few who held ATAS, each came with a specific set of 

circumstances and what is clear is that there is not a systemic problem, but a number of 

poorly run businesses and in some cases very questionable circumstances as alluded to in 

the Chairman’s foreword. We remain confident that the de-regulated industry is the best 

setting to enable entrepreneurship and success and we do not see any reasons to 

approach government for change. In fact, the very opposite, we are engaging with 

government to ensure that they all understand the specific nature of the challenges that 

have been faced over this past year and to give comfort that the travel industry remains 

robust. 

ATAS awareness is at an all-time high and this is demonstrated by the consumer research 

undertaken, the increase in the consumer complaints and use of the free mediation 

service offered along with the strong desire by new entrants to gain ATAS accreditation. 

Of course, this is not always granted and for good reason. We have maintained a 

significant consumer engagement process and will continue to do this in all forms of media 

not the least of which includes the television and radio campaigns that have proven very 

successful and with a large reach to consumers. 

The chargeback scheme ACS has also now become a central point of confidence for 

members with excellent take up of the benefits of the scheme and something that I 

believe will go on for years to support travel agents as they accept credit cards and face 

the challenges of supplier failure and chargebacks.  
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CHIEF EXECUTIVE REPORT 

This problem has finally been addressed and I am very pleased with how the scheme is 

performing. Sadly, but luckily, the scheme has been tested in the past year with several 

claims being made and paid. Members protected, no financial shortfall and happy 

clients. A good outcome for all. 

This year’s annual report provides a very detailed outline of all of the Federation’s activities 

including marketing, ATAS accreditation, complaint mediation, the ATAS charter review, 

the success of NTIA and many other advocacy efforts both domestically and globally. It 

has been a very busy year. 

On the global stage AFTA has once again continued to represent and advocate for 

members and the broader industry in many forums. The ongoing involvement in the World 

Travel Agents Association Alliance (WTAAA) has ensured that AFTA remains across the 

changing nature of the industry globally and worked with member countries on common 

themes. This has included of course the introduction of the IATA NewGen BSP resolutions 

and the implementation process with members. On all accounts it is pleasing to report 

that while some operational aspects needed to be watched, in general there has been 

a smooth transition for those members who continue to hold IATA accreditation for the 

purpose of BSP.  

On the domestic political front the past year has been reasonably stable with only a few 

battles in Canberra and the ongoing challenge of the commission’s legislation in NSW. 

The review of the banking industry and resulting Hayne report may see impacts on the 

sale of travel insurance and AFTA will ensure we are on the front foot with this issue. There 

is never a moment in which the eye can be taken off the ball and AFTA remains well 

resourced to monitor and maintain important relationships with the bureaucracy and with 

politicians of all parties at both state and federal levels.  

Our continued work with DFAT as a key federal government department along with Border 

Forces has ensured that the Smartraveller program remains relevant and that modern 

ideas and concepts are being push for the easy movement of clients through our airports 

and ports. We maintain an excellent working relationship with these government 

departments and are strong contributors to the many policy debates that are undertaken. 
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FINANCIAL RESULTS 

On behalf of the Board of Directors, I report on the financial operations of the Federation for 

the year ended 31 March 2019. 

In the past year AFTA sold the property asset and realised a significant profit. An investment 

circa $400K was made in consumer engagement in the form of above the line television and 

radio advertising to promote ATAS accredited travel agents. This was an unbudgeted 

investment taken from the proceeds and realised gains from the fund in which AFTA invested. 

The additional proceeds provided the funding required to relocate the operations of AFTA to 

the new premises at 31 Market Street under a lease. An amount of $5million was placed in an 

investment portfolio with Macquarie Private Bank and this is already generating a significant 

return for the federation to further assist in the ongoing consumer engagement activities in the 

year ahead.  

As a result, a modest profit adjusted for the purpose of operational comparisons of circa $7,000 

has been recorded in the accounts.  While the report shows a significantly larger profit this is 

due to accounting requirements and has been off set for future use on enhanced consumer 

engagement. AFTA is in a very strong financial position with significant equity and capacity to 

invest in a sustained program of consumer engagement via television and radio above the 

line advertising. Something that members have been asking for over many years. 

All other aspects of the operations of AFTA have fallen within the financial budgets approved 

by the Board and in line with AFTA’s business plan. 

The Annual Report provides further in-depth analysis of the financial performance of the 

Federation for the reporting period.  
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DOMESTIC TOURISM 

AFTA’S ENGAGEMENT WITH AUSTRALIA’S DOMESTIC TOURISM INDUSTRY 

More Australians are holidaying at home and enjoying the natural beauties and wonders 

our country has to offer, setting new tourism records and ensuring a significant contribution 

to the Australian economy. 

New research by Tourism Research Australia shows domestic overnight tourism performed 

exceptionally well over the year ending September 2018, with visitor overnight spend 

increasing by 10 per cent to reach $70.3 billion. Domestic overnight travel also reached a 

record 102.7 million trips for the year, up 7 per cent from the previous period. These findings 

continue to provide travel agents with an opportunity to support the Australian economy, 

and there is no doubt that travel agents still have a firm presence in the domestic tourism 

industry. 

When considering tourism and the economic impact it has on Australia, most people 

automatically think of international tourists. However, in Australia domestic visitors outspent 

international visitors by more than two to one, with total tourism spend (including domestic 

day trips) reaching $135.4 billion, the strongest growth seen since 2007. ATAS travel agents 

continue to assist in growing this market, encouraging Australians to visit other capital cities 

and regional areas which creates thousands of jobs and continued investment in 

infrastructure. 

 

This growth has a flow-on effect for Australia’s domestic carriers, contributing to the record 

profits revealed by Qantas and the return to profitability announced by Virgin Australia 

this year.  

Of course, domestic tourism has not been without its challenges, with the rising cost of 

living, extreme weather events, and global economic and political uncertainty all 

impacting this industry. However, despite this, domestic tourism is forecast to continue to 

improve solidly, with the low Australian dollar a catalyst for an upward trend in holidays on 

home soil. 
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DOMESTIC TOURISM 

Events continue to be an important factor for driving this growth, and the States and 

Territories have done a tremendous job presenting a bumper calendar throughout the 

year, including world-class productions, food and wine festivals, art and cultural programs, 

and action-packed sporting games. 

AFTA continues to maintain involvement in advocacy work, committees, consultations 

and representation, both at a national and state level. In October 2018, AFTA hosted the 

inaugural Advisory Round Table and the Friends of Travel event at Parliament House, an 

opportunity to create discussion on industry issues with both political and trade 

stakeholders.  

AFTA collaborates with many of the leading tourism bodies, such as the Tourism Transport 

Forum (TTF), Australian Chamber of Commerce and Industry, Tourism Accommodation 

Australia (TAA) and Accommodation Association of Australia (AAOA). This alliance allows 

AFTA to play a key part in influencing public policy outcomes and business practices, and 

ensures travel and tourism remains at the forefront of the minds of policy-makers.  

The outlook for domestic cruising also remains positive, and travel agents are riding the 

wave of the record growth of the cruise industry. With cruise ships now calling at over 41 

regional ports and anchorages around the Australian coastline, local communities benefit 

from the injection of valuable tourist dollars into their economies. AFTA has formalised a 

working relationship with the Cruise Lines Industry Association (CLIA), and will work to 

coordinate aligned policy proposals including increased investment in port infrastructure. 

Of course, domestic travel not only provides unforgettable holidays and experiences to 

Australians, but can also provide a career for life. The industry provides people with 

opportunities to establish themselves and progress in their chosen field, and AFTA 

continues to advocate for investment in skills and training in this field.  

AFTA has always appreciated the importance of engaging in the domestic tourism 

industry and will continue do so in 2019. 
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AUSTRALIAN OUTBOUND MARKET 

With an insatiable desire to travel abroad, the international departure gates in Australia 

have never been busier, and travel agents continue to be relevant in the minds of 

consumers as they seek out and book their international travel.   

 

Whilst the top ten international destinations for Australians to visit remained constant, a 

number of emerging places have seen significant growth in the past twelve months. 

Countries including France, Ireland, Turkey, Nepal and Chile saw double digit growth in 

2018 as destinations for Australian outbound travel. Places like these are deeply ingrained 

in culture, history and experience, a reflection of the holidays that Aussie travellers seek.  

Personal travel (excluding education) services continue to be Australia’s largest import, 

representing 10.7% of all imports and growing 12.6% in 2018. The Department of Foreign 

Affairs & Trade (DFAT) reported that Australians spent a record $42 billion on international 

travel in 2018, more than passenger motor vehicles, refined petroleum and telecom 

services combined. 
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AUSTRALIAN OUTBOUND MARKET 

Outbound travel is an important component of the national economy in many ways. 

Some 35,000 men and women are directly employed as travel agents in Australia, all hard-

working tax paying residents contributing to the national economy.  

Further, outbound travel married with the inbound tourism industry provides a robust two-

way tourism economy that draws investment and seeks out airlines and cruise ships to 

operate in and out of Australia. Sixty-one international airlines now operate scheduled 

services to and from Australia (excluding codeshare), providing connections to the world 

and bringing Australian’s closer to more parts of the globe than ever before. 

In March 2018 Qantas added to its list of aviation firsts, launching non-stop flights from 

Perth to London on the 787-9 Dreamliner. This 14,498-kilometre service is the first regular 

passenger service to directly link Australia with Europe, now making international travel for 

Australians easier than ever before. 

Consumers continue to turn to travel agents as their booking option of preference, with 

82% of consumers looking for an ATAS accredited travel agent when booking travel. Travel 

agents play a pivotal role in the outbound tourism market in Australia, and AFTA will 

continue to support and represent members in engaging in this industry. 
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AFTA Chargeback Scheme (ACS) 

Introduced in August 2017, the AFTA Chargeback Scheme (ACS) is a not for profit, 

member owned Mutual Fund that protects travel agents from credit and debit card 

chargebacks resulting from end supplier insolvency.  ACS is an industry first and has 

been positioned as an additional member benefit for ATAS accredited travel 

agencies, with no joining fees or on-going costs to participate in the Scheme. 

Contributions are made at the time of charging a client’s credit or debit card, with 

the current contribution remaining at the rate of 0.25% of the total transaction value.  

The contribution amount is able to be included in the merchant fees passed on to 

consumers, which is specifically allowed by the RBA regulations.   

Members of the ACS scheme have continued to grow steadily.  As at 31 March 2019, 

ACS had 430 members.   

 

To achieve this growth, ACS has been at the forefront of AFTA’s activities and AFTA 

staff have focused on weaving the narrative of ACS into the daily operations and 

communications of AFTA and ATAS.  This has included ACS activities such as: 

 Presenting at conferences; 

 Arranging presentations with group BDM’s; 

 Creation of a 4-page brochure to assist with communications; and 

 A targeted phone strategy contacting over 529 ATAS members to discuss ACS 

directly. This strategy is to continue over 2019. 

ACS is managed by an independent Board, in partnership with Gow-Gates Mutual 

Management.  To join ACS, each ATAS travel agency is also required to join an ACS 

Payment Partner who provides the innovative payment solutions and facilitates the 

processing of the contribution fee and its remittance to the Mutual Fund. 
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AFTA Chargeback Scheme (ACS) 

AFTA currently have agreements for the following payment partners: 

 TravelPay (including TCPay) 

 FirstData 

 Mint 

 Fat Zebra (including ExpressPay) 

 SecurePay 

 wirecard 
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AFTA COMPLAINTS APPEALS COMMITTEE (ACAC) 

 

One of the recommendations of the Charter review was a name change to the 

complaint oversight committee from ATAS Code Compliance Monitoring Committee 

(ACCMC) to ATAS Complaint Appeal Committee (ACAC).  In 2018, AFTA welcomed 

3 new representatives to the Committee: Former Flight Centre Senior Executive Marg 

Mulholland, and consumer representatives: Liz Newby and Jill Toohey. Chairman 

Graham McDonald joined in 2017. 

The ACAC received 10 appeals from complainants against the decision of the ATAS 

Compliance Manager and dismissed 6 of those appeals.  In the other 4 appeals, an 

alternate decision was made.  The AFTA website summarises the outcomes of appeals 

and we share these stories in the AFTA @work newsletter. 

    

Name 30/04

/2018 

18/06

/2018 

20/08

/2018 

12/11

/2018 

14/12/

2018 

Phone 

18/02

/2019 

Current Status 

Graham 

McDonald      
Chairman 

Jayson 

Westbury      
Ex-officio 

member 

John Berrill 
  

   Retired 30/09/18 

Paul 

Holmes   
   Retired 30/09/18 

Ian-Carew 

Reid   
   Retired 30/09/18 

Jill Toohey    
  

Appointed 

10/10/18 

Marg 

Mulholland 

   
  

Appointed 

07/08/18 

Liza 

Newby 

   
  

Appointed 

10/10/18 
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ATAS MEMBERSHIP 

 

In 2018, ATAS hit a record high of 1,400 ATAS accredited entities which has been 

maintained through to 31 March 2019. Overall, ATAS ended the financial year with 

2,800 Accredited locations nationally, a drop from 2,920 the previous year.  The drop 

in locations is contributed to a continued reduction and consolidation of branches of 

the large retail chains and also a number of mergers that have occurred.  

New Applications 

AFTA received a steady rate of new applications throughout the year, however 

declined 23% of those received.  This was a drop from the previous year which saw 

30% of new applications declined or failed to proceed.  Applications are declined on 

the basis of not meeting the Eligibility Criteria of clause 2.5 of the ATAS Charter and all 

applicants that are declined by the ATAS Compliance Manager have a right to 

review by the AFTA CEO. No appeals to the CEO were received in 2018. 

Cancellations 

AFTA recorded a number of cancellations in 2018 due to: failure to meet the eligibility 

criteria, the business was sold, merged or ceased trading and where the member 

voluntary withdrew.  AFTA continue to review the criteria of each ATAS participant 

during the annual renewal process and as documents, such as financial statements, 

are uploaded throughout the year. 

Insolvencies 

In 2018, 3 ATAS accredited agents were recorded as insolvent.  These were: 

1. Niche Travel Pty Ltd t/a Inca Tours; 

2. Travel and Cruise Centre Runaway Bay; and 

3. Clenton Pty Ltd ATF the Venture Holidays SA Unit Trust 

AFTA are aware of 9 other Australian travel agents who were reported as having 

entered administration or liquidation that were not ATAS accredited at time of 

insolvency: 

1. Carr and Fitzy Travel Pty Ltd t/a Worldwide Destinations 

2. Freestyle Travel Pty Ltd t/a Si Holidays 

3. Affordable Vacations Pty Ltd 

4. Bloo Moons Pty Ltd t/a Ahoy Buccaneers 

5. Monte Carlo Travel Pty Ltd 

6. Falanga Travel Pty Ltd 

7. A E (Tony) Fornasier World Travel Centre Pty Ltd 

8. Champion Group Holdings Pty Ltd t/a Champion Travel 

9. Bestjet Travel Pty Ltd t/a Bestjet.com 
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ATAS MEMBERSHIP 
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ATAS CHARTER REVIEW 

 

In 2018, the ATAS Charter underwent its 4th year review as required by the Charter.  

Submissions opened on the 1st April 2018 and closed on the 30th April 2018.  With 

approval from the Consumer Federation of Australia, AFTA appointed experienced 

lawyer and former CEO of the ACCC, Mr Hank Spier to undertake the review.  

Following the review, AFTA released Revision 5 of the ATAS Charter effective 1 July 

2018, which incorporated the recommendations approved by the AFTA Board.    

The ATAS Charter in clause 3.3(a) will require the AFTA Board to undertake an internal 

review of the Charter and Code in 2021 and every 3 years from that date.  The review 

is to be conducted according to the Terms of Reference set for the review as 

approved by the Board. 

Mr Spier issued his review titled “Four Year Review ATAS charter and Code of Conduct” 

following the review period.  The AFTA Board accepted and implemented 20 of the 

29 recommendations, accepted a further 2 in part, and rejected 7 of the 

recommendations.    

Board response to Recommendations 

The Board will accept and implement 20 of the 29 recommendations: 70% 

The Board will accept and implement in “part” 2 of the 29 recommendations: 6% 

The Board will reject 7 of the 29 recommendations: 24%  

Board Endorsement of AFTA Submission 

Where a recommendation has been made by AFTA that was not addressed 

specifically by the Reviewers recommendations, the Board have endorsed all other 

changes submitted by the AFTA submission to the review. 

This approval saw the significant removal of duplication from the Charter and the 

reduction from 77 pages down to 44 pages in total, making the document easier to 

navigate and more user friendly for both agents and consumers. 

One of the main recommendations implemented was an overhaul of the Attachment 

D Solvency Definitions to the ATAS Charter which now better reflects the financial 

assessments conducted by AFTA on members.  Another significant change saw the 

workforce development requirement increase from 30% to 50% of all consumer-facing 

staff to hold a Certificate III – Travel, or equivalent.  A webinar recording on the Charter 

Review by the ATAS Compliance Manager and a top 10 summary of the changes is 

available on the AFTA website. 
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ATAS CHARTER REVIEW 

 

HIGHLIGHT OF MAIN CHANGES TO ATAS CHARTER REVISION 5 EFFECTIVE 1 JULY 2018  

 

1. Background Checks: addition of “formal background checks are required” for new 

applicants to determine fit and proper requirements are met, see Charter clause 

2.5(d).  

2. Fit and Proper: addition of civil convictions in assessing whether an applicant is fit 

and proper see Charter clause 2.5(d)(ii), B(VI).  

3. Solvency Definition: Attachment D Solvency Definition revised to show greater 

transparency in how AFTA conduct financial assessment tests, see Charter clause 

2.5(d)(i).  

4. Workforce Development: Increase from 30% to 50% of consumer facing staff that 

must hold a Certificate III – Travel, or equivalent (or recognition of prior learning of at 

least 2 years in a front-line travel selling position), see Charter clause 2.5(j).  

5. Addition of Australian Consumer Law obligations: the ATAS Code of Conduct has 

incorporated the Australian Consumer Law Guarantees and other obligations into the 

Service Quality Promise, see Code of Conduct clause 3.2(a)(vi), (vii), (viii), (xi).  

6. Ineligible Complaints: removal of some types of ineligible complaints, see Code of 

Conduct clause 5.5(c).  

7. Time frames aligned: discrepancies removed and business day references 

removed. Agents to acknowledge a complaint within 5 days and inform of an 

outcome within 21 days, see Code of Conduct 5.1(c), (e).  

8. Change of name from ACCMC to ACAC: the independent committee has been 

renamed from ATAS Code Compliance Monitoring Committee (ACCMC) to ATAS 

Complaint Appeal Committee (ACAC), see Charter Attachment F Terms of 

Reference.  

9. Right of ACAC to reopen a closed complaint removed.  

10. ACAC Terms of appointment: adjusted to stagger end of appointment dates, see 

Charter Attachment F Terms of Reference, clause 5.2.  
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ATAS CODE OF CONDUCT 

The ATAS Code of Conduct is Attachment A of the ATAS Charter and is the consumer-

facing document that details the obligations and commitment that ATAS Accredited 

members make to consumers. The Code obliges ATAS accredited members to adhere 

to a 3-step complaint escalation process.  AFTA accept escalated complaints at 

Stage 2 and assess the complaint against the Code for breaches.  Last May, ATAS 

launched its new consumer facing website which included a new 4 step online 

complaint submission form, further demonstrating the commitment of ATAS to 

customer service and complaint handling processes. 

Complaints 

As ATAS awareness grows, the level of complaints has continued to grow. 669 

complaints were received in 2018 and over 129 investigations completed by the ATAS 

Compliance Manager. In 2018, the focus was on achieving mutual resolutions or 

win/win scenarios for agents and complainants and avoiding any further escalation 

to courts or tribunals.  Over $133,000 was returned to consumers via the ATAS process 

last year but more importantly, agents agreed to and demonstrated numerous 

changes to improve IT systems, terms and conditions, documentation and processes. 

Webinars 

All ATAS accredited agents have agreed to be bound by the voluntary ATAS Code of 

Conduct and in 2018 the ATAS Compliance Manager conducted a number of 

webinars to assist in educating members on the Code and Australian Consumer Law.  

Utilising the learnings from the management of complaints, in April and May of 2018, 

an Australian Consumer Law 2-part series was run that received a high volume of 

interest and garnered excellent feedback.  The series focused specifically on how the 

law applies to ATAS members and the common issues that AFTA are exposed to. 

In March 2019, the ATAS Compliance Manager ran a further webinar on ‘Complaint 

Handling’ for ATAS members. Again, significant interest was generated and numerous 

enquiries and follow up from agents was received for further information and 

assistance from AFTA. 

All webinar recordings are available on the AFTA website. 
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MARKETING 

Travel Agents, experience you can trust 

In 2018 AFTA reached more than 6.3 million Australian Travellers through savvy, targeted 

marketing initiatives.  

As the representative body for Australian Travel Agencies, AFTA understands the crucial 

role it plays in promoting the value and professionalism of travel agents. Bolstered to this 

message, is the importance of booking through an ATAS accredited travel agency, for it 

is these businesses, that have put themselves up for testing against rigorous criteria and 

have proven reputable, credible and legitimate.    

In Quarter 1 2018, AFTA conducted consumer research. The research was delivered by 

the independent and global research agency FiftyFive5 and used to understand the 

Australian Travellers and help AFTA adopt the most powerful messaging and effective 

marketing strategies for promoting ATAS accredited travel agencies, be it in store or 

online.   

Pleasingly, the research confirmed the growing awareness of ATAS amongst consumers 

and the important role ATAS plays in influencing with whom consumers book travel. Some 

of the findings include: 

 More than 60% of travellers say ATAS is relevant to their travel plans  

 Awareness of ATAS drives use of travel agents – 82% will look for an accredited travel 

agent next time they book 

 3 in 5 travellers will question a business’ credibility if they can’t see the ATAS logo 

displayed in a travel agencies selling narrative.  

The research also delivered a fresh new pro-positive tagline that become imbedded in 

AFTA’s communications throughout 2018; Travel Agents, experience you can trust  

Image: Travel Agent value proposition (AFTA Consumer Research, FiftyFive5, 2018)   
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MARKETING 

Using the key research findings AFTA developed two new television commercials. The 

messaging used in the commercials is the messaging that consumers found to be the most 

compelling during the research. That is, the messages that are most likely to drive 

consumers to book their travel through a travel agent.  

AFTA undertook a significant television campaign in October / November 2018. The 

campaign reached 1.97 million consumers and was shown across the Seven Network, 

TenPlay and YouTube and reached Australians in both metro and regional areas.  

 

In May 2018 AFTA launched a revamped consumer website – ATAS.com.au which boasts 

improved navigation, seamless integration to the ATAS member database, an improved 

search directory and enhanced opportunities for ATAS accredited participants to be seen 

by the consumer.  

The website has proven successful in both generating leads for ATAS accredited travel 

agencies as well has providing peace of mind to the consumer who come to the website 

to validate the credibility of their travel agent.  

Overall traffic to ATAS.com.au is up 65% YoY. 
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MARKETING 

Due to its extraordinary reach, and effectiveness, AFTA continues to invest heavily in an 

aggressive digital strategy. In 2018 the ATAS brand reached 1.4 million consumers through 

YouTube Videos targeting the affinity audience ‘travel buffs’, strategic placement of 

Display Ads on travel websites and AdWords, intercepting active travel planners when 

searching on Google.  

Graph: Current distribution of digital spend  

 

As a small, dedicated team AFTA operates in an efficient and cost effective manner and 

strategically selects marketing initiatives to ensure the ROI for member’s funds. In 2018 

there were three primary marketing initiatives undertaken as summarised below. 

Table: 2018 Marketing Activity Summary 

 

Medium Advertiser Duration Reach 

Television Seven Network and  

TenPlay 
 

Oct/Nov 2018 

 

1.97 million 

Digital Google Display Network; 

Display advertising, Ad 

Words & ATAS Video on 

YouTube 

January – December 2018s 1.4 million impressions 

 

Cinema Val Morgan Cinema 

Network 

June – July 2018 &  

December – January 2019 

1,197,131 million   

Total measurable consumer reach                4,567,131  
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MARKETING 

2018 Calendar Highlights 
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MARKETING 
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MARKETING 
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MARKETING 
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MEMBER SERVICES 

 

As a member driven organisation, dedicated to the health and prosperity of the travel 

agent sector, AFTA is constantly innovating and adopting new means to engage, support 

and add-value to its membership base. AFTA’s Member Engagement strategies used to 

support the growth and operations of accredited members are detailed below.  

1. Educational Webinar Program – In 2018 AFTA delivered 11 webinars receiving a total 

of 903 registrations and a 98% satisfaction rate. Webinar participants rate the content 

’excellent’ and ‘relevant to my needs’. The webinar topics ranged from Consumer 

Law, digital marketing through to an IATA NewGen ISS Information Session hosted by 

AFTA Chief Executive Jayson Westbury.  

 

2. AFTA @Work – AFTA’s monthly newsletter is distributed to a database of more than 

2,700 individuals per month. The AFTA@Work is the central communication platform 

through which members receive invaluable industry updates. The newsletter boasts 

above industry open rates at 32 per cent.  

 

3. AFTA.com.au – is AFTA’s dedicated website and in 2018 it received 83,368 visits. AFTA 

is proud of its website, maintained on a regular basis for the benefit of members. The 

website includes a dedicated section on the latest AFTA Government submissions; 

information for ATAS applicants (new or renewing), a list of cancelled ATAS 

participants and reason for their failure to abide by the Code; a dedicated section on 

the AFTA Chargeback Scheme (ACS), a news hub containing the latest industry news 

and AFTA media announcements, an archive of all AFTA hosted webinars and a 

dedicated section for NTIA.  

 

AFTA.com.au also contains a member only area. The Participant Zone, houses ATAS 

branded resources like email signature banners, promotional flyers and the full suite of 

ATAS logos to assist ATAS participants maximise their ATAS accreditation.  

 

4. Business Support, Tools & Resources - AFTA adopts a proactive approach in supporting 

its network of ATAS accredited businesses to realise the full potential of the value of 

being accredited. Consumer research, conducted by the independent and global 

research agency FiftyFive5 in April 2018 identified that consumers value accreditation 

and want ATAS to be spoken about more often. As a result, AFTA equips agents with 

resources to help them effectively promote their accredited business to the Australian 

traveller. Specifically, this includes, consumer information flyers, branded email 

signatures, promotional banners for Facebook advertising, direct email marketing 

support and downloadable ATAS logos to be used across the member’s website, in 

store and various marketing collateral.  
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MEMBER SERVICES 

The Member Marketing Resources Flyer is shown below: 

 

 

5. Local Store Marketing Initiatives - AFTA is also very active in supporting accredited 

entities through cooperative advertising across a range of mediums – print, TV, radio, 

online, consumer exhibitions and cinema.   

 

In 2018 AFTA once again partnered with Val Morgan to deliver customised cinema 

commercials, with a local call to action, for 13 ATAS accredited entries across 17 

cinema locations. The campaign itself reached 1,197,131 million consumers across 

metro and regional Australia. 

  



 

 Australian Federation of Travel Agents Limited    ABN: 72 001 444 275   ©2019 35 
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6. AFTA Travel Pages - Business Publishing Group completely reinvigorated the AFTA 

Travel Pages in 2018, bringing new life to the long-standing ‘year book’.  

 

The AFTA Travel Pages continues to be an important publication each year, and is 

used by members, industry and government as a magazine to inform and update on 

all that has occurred and is going on in the travel industry.  

 

The new look magazine received overwhelmingly positive feedback as 1,400 units 

were printed and distributed.  

 

AFTA received a rebate of 5% of gross advertising sales (ex. GST) which amounted to 

approximately $4,000 income to AFTA. This is a welcomed change from previous years 

in which no income had been realised from this activation.   

 

In 2019 The Business Publishing Group will continue to manage all facets of print and 

distribution costs and work collaboratively with AFTA on content production and 

editing, design and materialisation.  

 

 

7. National Travel Industry Awards - the biggest and most celebrated industry 

engagement piece is the National Travel Industry Awards. The NTIA is the industry’s only 

true awards, it has industry wide representation and a strong history of recognising and 

celebrating businesses and personnel who demonstrate outstanding service, 

marketing excellence and business acumen within the travel industry.  

 

In 2018 the NTIA Gala Dinner was held on Saturday 21 July and attended by close to 

1,300 travel industry representatives from across the industry – airlines, hotels & car 

providers, tour operators, wholesalers, river and cruise operators and leisure, corporate 

and online travel agencies.  

 

Guests were welcomed by EMCEE Sponsor Dubai Tourism before AFTA Chief Executive, 

Jayson Westbury recognised the 2018 NTIA Sponsors, the 12 exceedingly qualified 

individuals on the Judging Panel and AFTA Life Member Spiros Alysandratos. Guests 

were also welcomed by Major Sponsor Qantas through an address from Qantas Chief 

Executive International, Alison Webster.  

 

Thanks to Express Travel Group, guests were entertained by ARIA Award winner and 

superstar Anthony Callea and attending airline sponsors, Qantas, Air New Zealand & 

Star Alliance amazed guests with over $70,000 worth of prizes.  The biggest lucky door 

prize pool in the 11-year history of the Awards. Proceedings concluded with the 

Singapore Airlines After Party at The Watershed Darling Harbour.  

 

  



 

 Australian Federation of Travel Agents Limited    ABN: 72 001 444 275   ©2019 36 

 

MEMBER SERVICES 

 

The 2018 winners included; Flight Centre, who was awarded, Best Travel Agency 

Group. Helloworld Business Travel won Best Non-Branded Travel Agency Group and 

Bicton Travel WA was heralded Australia’s Favourite travel agency after receiving the 

most consumer votes in the People’s Choice: ATAS Retail Travel Agency of the Year 

Campaign. MTA – Mobile Travel Agents won the new category Best Travel Broker 

Network and flyBuys Travel won Best Online Travel Agency. Qantas Airways was 

recognised for their innovative technology, the Qantas Learning Hub, in the category 

for Best Travel Agent Technology Innovation. Mother and Daughter from Helloworld 

Travel Lane Cove had plenty to celebrate as Courtney Ashes won Young Travel Agent 

of the Year and Debbi Ashes won Best Travel Agency Manager Retail Single Location. 

A special congratulation goes to Andre Moten, Corporate Travel Management, who 

won Best Travel Agency Manager Corporate Multi Location for the third year running. 

Michelle Nickelson from Air New Zealand won Best Sales Executive Industry Supplier 

after receiving a judges’ commendation in 2017 and Rachel Husoy Cleary was 

awarded the 2018 Emirates Travel Consultant Scholarship.  

 

 

 

  



 

 Australian Federation of Travel Agents Limited    ABN: 72 001 444 275   ©2019 37 

 

MEMBER SERVICES 
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CORPORATE GOVERNANCE 

Introduction 

 

Corporate Governance is the system by which companies are directed and 

controlled. 

 

A business plan, together with an annual operating budget, is approved each year 

by the Board of Directors. This details the strategic themes for the year ahead and 

provides the Chief Executive and staff with operational direction for that year. 

 

The Chief Executive’s role is to implement the approved business plan on behalf of 

the members, ensuring that they are kept informed. 

 

The Board’s actions are, at all times, subject to statutes, regulations and member 

oversight at general meetings. 

AFTA has continued to ensure a best practice approach to its corporate governance 

adhering to a number of control measures which ensure that the CEO and Board are 

fully abreast of the operating arrangements of the Federation. 

The Federation has always adopted “best practice” particularly in relation to financial 

reporting and accountability. 

Board of Directors and Committees 

 

The Board monitors the achievements of its strategic aims and mission statement. 

 

Committees formed from time to time comprise Directors in various roles, together with 

the assistance of outside qualified persons as required. 

 

All procedures and mandates for committees are reviewed regularly. 

 

The Board has established an appropriate framework for management of the 

Federation including internal control procedures, business risk management processes 

and maintenance of significant ethical standards. 

 

Investment Committee 

 
Upon the sale of the property asset held by AFTA and in advance of the appointment of 

a financial advisor and fund manager, the Board created an investment committee to 

guide the way in which the funds would be invested. The committee received an 

outstanding proposal from Macquarie Private Bank, along with two other proposals and 

recommended Macquarie be appointed to assist AFTA in the investment strategy of the 

funds. The Investment Committee maintains a monitoring arrangement with the advisors 

appointed by Macquarie Bank and meet as and when required to ensure the ongoing 

appropriate management of the funds invested.  
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CORPORATE GOVERNANCE 

Audit Committee 

 

The Audit Committee oversees the auditing practice and business compliance 

aspects of the Federation. The Audit Committee reviews the annual accounts, Annual 

Report, the accounting processes and reports to the Board on these activities.  

An Audit Committee, in the context of the Federation is defined as a committee 

comprising non-executive members of the Board which has been assigned scrutiny of 

the financial reporting and auditing process. 

One of the roles of the Audit Committee is to recommend adoption of the Financial 

Statements to the full Board. 

The Board is effectively informed by providing each Director with a copy of the Audit 

Committee Memorandum, Minutes, or extracts, on a timely basis. 

The role of the Federation's Audit Committee includes: 

1. Review and discussion of the scope of the audit conducted and, if 

appropriate, to suggest extensions in areas of special interest. 

 

2. Review details of the audit and discuss the Financial Statements in detail with 

the Auditor with particular attention focused on significant and unusual items, 

disclosure of other items that may not be included and questions on 

performance in general. 

3. Recommend to the full Board any changes to accounting policies, operations 

and controls. 

 

4. Examination of the internal control of the Federation's financial affairs and 

discharge of any particular financial assignments that the Board may wish the 

Committee to undertake. 

 

5. Enhance communications between the Board and Auditor. 

 

6. Adherence to codes of corporate conduct. 

 

Finally, the Committee organises, reviews and reports on any special reviews or 

investigations deemed necessary by the Board. 
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CORPORATE GOVERNANCE 

New Directors 

Proper Corporate Governance procedures provide for a suitable educative process 

for all newly appointed Directors. 

This process relates to all corporate activities, controls, issues, strategies and in 

particular encourages meetings between new Directors and management to gain a 

full and frank understanding of the Federation.  

A Board member induction manual is used and provides Directors with the necessary 

information about the Federation to enable them to perform their duties as a Director 

successfully. 

Internal Controls 
 

The Directors, who are responsible for the internal control systems for the Federation, 

recognise no cost effective system will preclude irregularities, error, etc. 

The Federation has a comprehensive and well planned budgetary system, approved 

annually by the Board with monthly reporting and measurement of actual results. 

Ethical Standards 
 

The Federation has established ethical standards appropriate for all personnel, 

Directors, management and staff. 

These standards generally relate to professional conduct and presentation, contact 

with members, trading with suppliers, consulting with advisors, meeting with 

governments and industry principals, relations with overseas associations, 

encouraging public forums, and striving for professional and high standard education 

tuition in the Federation's Education and Training divisions. 

Conclusion 

 

All Federation personnel, including Directors, perform their duties with integrity and 

objectivity, with the ultimate aim of enhancing the reputation and performance of 

the organisation. 

The Annual General Meeting provides an important opportunity for members to 

express their views and respond to initiatives proposed by the Board. 
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DIRECTORS’ REPORT 

 

The Australian Federation of Travel Agents Limited 

ABN 72 001 444 275 

Financial Statements for the Year Ended 31 March 2019 

 

The Directors present their report, together with the financial statements of The Australian Federation of 

Travel Agents Limited (‘the Federation’) for the financial year ended 31 March 2019 and the auditor’s 

report thereon. 

 

The names of the directors in office since the start of the financial year to the date of this report unless 

otherwise stated are: 

 

Director: S. Alysandratos 

A. Burnes – resigned 30 June 2018 

C. Hunter (Vice Chairman) 

A. Macfarlane 

T. Manwaring – Elected Chairman 5 December 2018 

J. Pherous 

J. Primmer 

D. Smith 

J. Sully 

D. Padman – Appointed 27 March 2019 

G. Wilson 

M. Thompson (Chairman) – resigned 5 December 2018 

G. Turner (Vice Chairman) 

 

Alternate: M. Almeida 

D. Padman – resigned 5 December 2018 

A. Magoutis 

L. Ruffles 

G. Parker 

I. Edwards – Appointed 10 October 2018 

 

  

Company Secretary 

 

The following person held the position of Federation Secretary at the end of the financial year. 

J. Westbury has worked for the Australian Federation of Travel Agents Limited for the past eleven years and 

five months. J. Westbury was appointed Secretary of the Federation on 31st December 2008. 
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Principal Activities 

The principal activities of the Federation during the financial year were: to promote and develop tourism as 

a key driver to the economic prosperity of Australia; to develop training for travel professionals throughout 

Australia; to operate as a professional association thereby representing the business interests of travel agents; 

to create a strong and cohesive relationship with federal and state government departments where 

applicable in education, tourism, aviation, transport and communications; to increase consumer awareness 

and create a strong community profile about the services that our members provide, operate an industry 

accreditation scheme, implementation of the ATAS Chargeback Scheme managed by Gow-Gates Mutual 

Managers. 

 

In addition, the Federation has maintained and is committed to promoting the benefits of using an ATAS 

accredited travel agent via a detailed marketing strategy that is based around the use of digital media and 

traditional media outlets, as reported in this annual report. 

 

Operating Results 

AFTA is pleased to report a surplus of $6,971 for the Federation for the year ended 31 March 2019.  (Surplus 

for the year ended 31 March 2018 was $11,805). This is the operationally adjusted result with profit from 

investments allocated for future consumer engagement use.  

 

Dividends Paid or Recommended 

 

The Federation is a company limited by guarantee with no share capital. Rule 3 of the Federation’s Constitution 

prohibits the Federation from paying dividends. 

 

Review of Operations 

 

The 2019 financial year has provided AFTA with a solid year as the ATAS accreditation scheme has 

underpinned the value proposition that is provided by AFTA to its members and the broader travel industry in 

Australia. The Federation ensured that it operated within its means, yet still delivered the operational 

requirements outlined within the business plan and budget. A small net profit was delivered to the Federation’s 

accumulated funds.  

 

Detailed information of the year’s operations is contained in the Notes to the Financial Statements.  However, 

a synopsis follows: 

 

Membership & Accreditation 

Membership and accreditation income continues to be the most significant income stream for the Federation. 

Combined AFTA and ATAS fees of $2,160,507 were received in 2019 ($2,085,031 in 2018). An increase of $75,000 

confirms the ongoing support of AFTA/ATAS from the travel agency community in Australia. This additional 

income was the result of a 5% increase applied to membership fees. 

 

There were a total number of 2,804 ATAS accredited locations throughout Australia as at 31 March 2019, a 

slight drop in locations (2018: 2,920) as a result of industry consolidation.  
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National Awards 

The National Travel Industry Awards were held at the ICC Sydney in 2018 and delivered a net profit of $73,492; 

a small increase from 2017 ($73,447). 

 

Marketing Income 

The Federation receives limited marketing income for advertisements in the afta@mail newsletter, website 

contributions and email distribution services.  Marketing income in 2019 generated $15,846 (2018: $18,891). 

 

Interest Income 

In light of record low bank rates, AFTA was able to maintain a revenue stream of interest earned, with total 

income for 2019 $36,168 (2018: $26,808).  

 

Property Sale 

In September 2018 AFTA chose to realise the equity held in ownership of its business premises at Level 3, 309 

Pitt Street, Sydney to better redeploy this financial resource for the long term future of the organisation. The 

sale resulted in an additional $430,642 above the balance sheet value of the floor space. These funds were 

invested into a Macquarie Investment Portfolio, and a further analysis of this sale is contained within the notes 

that form part of the financial statements. 

 

Investment Income 

In line with the AFTA Investment Policy, the organisation appointed Macquarie Private Bank (MPB) to assist 

with the investment of funds from the sale of its strata-title business premises on Pitt Street. Gains on this 

financial asset of $380,972 has been taken up as revenue, and a comprehensive breakdown of this 

investment is contained within the financial statements.  

 

 

After Balance Date Events 

 

There has not arisen in the interval between the end of the financial year and the date of this report, any other 

item, transaction or event of a material and unusual nature likely in the opinion of the Directors of the 

Federation to affect significantly: 

i) the operations of the Federation 

ii) the results of those operations, and  

iii) the state of affairs of the Federation in future financial years. 

 

 

Environmental Issues 

 

The Federation’s operations are not regulated by any significant environmental regulation under a law of the 

Commonwealth or of a state or territory. 

 

Options 

 

No options over issued shares or interests in the Federation were granted during or since the end of the financial 

year and there were no options outstanding at the date of this report. 
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BOARD OF DIRECTORS 

Details of each director and their alternates and special responsibilities: 

 

 

M Thompson – Resigned 5 December 2018 

Chairman 

Group General Manager Partnerships 

Helloworld Travel Limited 

Member of the Audit Committee 

 

D Padman – Resigned 5 December 2018 

Alternate Director 

Head of Associate Networks 

Helloworld Travel Limited 

Alternate to M Thompson 

 

C Hunter 

Vice Chairman  

Managing Director 

Travellers Choice 

Member of the Audit Committee 

 

 

S Alysandratos 

Director 

CEO 

Consolidated Travel 

M Almeida 

Alternate Director 

Head of Business Development 

Consolidated Travel 

Alternate to S Alysandratos 

 

J Primmer 

Director 

General Manager Brand and Associate 

Networks 

Helloworld Travel Limited 

 

 

J Pherous 

Director 

CEO 

Corporate Travel Management 

L Ruffles 

Alternate Director 

Global COO 

Corporate Travel Management 

 

J Sully 

Director 

General Manager and VP 

American Express Global Business Travel 

 

 

G Turner 

Vice Chairman 

Managing Director  

Flight Centre Travel Group Limited 

 

G Parker 

Alternate Director 

Executive General Manager 

Flight Centre Travel Group Limited 

 

D Smith 

Director 

Company Secretary  

Flight Centre Travel Group Limited 

Member of the Audit Committee 

 

 

A Macfarlane 

Director 

General Manager 

Magellan Travel Group 

 

 

T Manwaring – Elected 5 December 2018 

Chairman  

CEO 

Express Travel Group 

 

A Magoutis 

Alternate Director 

Executive General Manager 

Express Travel Group 

 

A Burnes – Resigned 30 June 2018 

Director 

Chief Executive Officer & Managing Director 

Helloworld Travel Limited 

 

 

G Wilson – Appointed 29 September 2018 

Director  

Executive Manager 

CT Partners 

D Padman – Appointed 27 March 2019 

Director  

General Manager, Corporate and Independent 

Networks 

Helloworld Travel Limited 

 

I Edwards – Appointed 10 October 2018 

Alternate Director 

General Manager 

CT Partners 
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Meetings of Directors 

 

During the financial year, six meetings of Directors were held. Attendance by each Director is as follows: 

 

 

  

Board Meetings 

 

 

Audit Committee Meeting 

 
 Number 

eligible to 

attend 

Number 

attended 

Number 

eligible to 

attend 

Number attend 

 

M Thompson 

 

 

4 

 

4 

 

1 

 

1 

D Padman (Alternate) 

 

0 0   

D Padman 0 0   

     

A Burnes 

 

1 0   

C Hunter 

 

5 5 1 1 

S Alysandratos 

 

5 0   

M Almeida (Alternate) 

 

5 4   

J Pherous 

 

5 0   

L Ruffles (Alternate) 

 

5 5   

G Turner 

 

5 0   

G Parker (Alternate) 5 4   

D Smith 

 

5 5 1 1 

J Primmer 

 

5 5   

A Macfarlane 

 

5 5   

J Sully 

 

5 4   

T Manwaring 5 5   

     

A Magoutis 0 0   

     

G Wilson 2 2   

     

I Edwards 0 0   
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Indemnification and Insurance of Officers 

 

Since the end of the previous financial year the Federation has paid insurance premiums of $10,196 which 

incorporates Directors and Officers Liability Insurance. 

 

 

Proceedings on Behalf of the Entity 

 

No person has applied for leave of court to bring proceedings on behalf of the company or intervene 

in any proceedings to which the company is a party for the purpose of taking responsibility on behalf of 

the company for all or any part of these proceedings. 

 

A copy of the auditor’s Independence Declaration as required under s 307C of the Corporations Act 

2001 is set out on the following page. 

 

Signed in accordance with a resolution of the Board of Directors: 

 

 

 
 

 

T. Manwaring 

Chairman  

Dated this day of 5 June 2019 
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FINANCIAL STATEMENTS 

 

The Australian Federation of Travel Agents Limited ABN 72 001 444 275 

Financial Report for the Year Ended 31 March 2019 

 

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 31 MARCH 2019 

 

 Note   

    2019 2018 

    $ $ 

      

Revenue 2   2,255,845 2,183,369 

Other revenue 2   948,267 78,593 

Employee benefits expense    (1,437,976) (1,442,570) 

Marketing and advertising expense    (639,479) (311,643) 

Subscriptions expense    (12,495) (12,515) 

Occupancy expense    (169,773) (72,894) 

Depreciation expense 4   (42,152) (13,907) 

Audit and consultancy expenses    (36,750) (15,127) 

Special projects expense    (126,312) (70,455) 

ACCMC expense    (39,157) (22,561) 

Computer expense    (36,485) (36,042) 

General admin and printing expense    (48,618) (49,090) 

Other expenses 4   (212,944) (203,353) 

Surplus For The Year    401,971 11,805 

Other comprehensive Income for the 

year 

Allocation to consumer engagement 

    

 

(395,000) 

 

- 

Total Comprehensive Income for the 

year 

   

6,971 11,805 

      

The accompanying notes form part of these financial statements. 
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STATEMENT OF FINANCIAL POSITION 
AS AT 31 MARCH 2019 

        

 Note  2019   2018  

   $   $  

ASSETS        

CURRENT ASSETS        

Cash and cash equivalents 5  500,186   1,841,025  

Trade and other receivables 6  243,519   268,020  

Other assets 7  153,757   188,023  

Financial assets 8  5,280,972   -  

TOTAL CURRENT ASSETS   6,178,434   2,297,068  

        

NON-CURRENT ASSETS        

Property, plant and equipment 9  127,383   3,365,130  

TOTAL NON-CURRENT ASSETS   127,383   3,365,130  

TOTAL ASSETS   6,305,817   5,662,198  

        

CURRENT LIABILITIES        

Trade and other payables 10  261,107   96,015  

Other financial liabilities 10  1,092,785   1,038,558  

Short-term provisions 11  189,736   138,889  

TOTAL CURRENT LIABILITIES   1,543,628   1,273,462  

        

NON-CURRENT LIABILITIES        

Long-term provisions 11  52,042   80,560  

TOTAL NON-CURRENT LIABILITIES   52,042   80,560  

TOTAL LIABILITIES   1,595,670   1,354,022  

        

NET ASSETS   4,710,147   4,308,176  

        

ACCUMULATED FUNDS AND RESERVES        

Accumulated Funds   1,454,627   1,447,656  

Reserves   3,255,520   2,860,520  

TOTAL ACCUMULATED FUNDS AND RESERVES  
         4,710,147   4,308,176  

        

The accompanying notes form part of these financial statements. 
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STATEMENT OF CHANGES IN 
ACCUMULATED FUNDS AND RESERVES  
FOR THE YEAR ENDED 31 MARCH 2019 

     

 Note 2019 2018  

   $ $  

Accumulated Funds     

Balance at the beginning of the financial year  1,447,656 1,435,851  

Operating surplus for year  401,971 11,805  

Marketing Reserve  (395,000) -  

Balance at the end of the financial year  1,454,627 1,447,656  

 

 

Marketing Reserve  

   

Balance at the beginning of the financial year  - -  

Transfer from accumulated funds  395,000 -  

Balance at the end of the financial year  395,000 -  

     

Asset Revaluation Reserve   -  

Balance at the beginning of financial year  2,860,520 1,310,520  

Increase in reserves  - 1,550,000  

Transfer to asset realisation reserve  (2,860,520) -  

Balance at the end of the financial year  - 2,860,520  

 

Asset Realisation Reserve    

Balance at the beginning of financial year  - - 

Transfer from asset revaluation reserve  2,860,520 - 

Balance at the end of the financial year  2,860,520 - 

  4,710,147   4,308,176 

 

 

 

The Asset Revaluation Reserve relates to a strata title property which was measured at fair value in 

accordance with applicable Australian Accounting Standards. Upon sale of this property this balance 

was transferred to the Asset Realisation Reserve representing the profits arising from the selling of this fixed 

asset. 

 

The accompanying notes form part of these financial statements. 
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STATEMENT OF CASH FLOWS  
FOR THE YEAR ENDED 31 MARCH 2019 

  

 

  

 Note   2019 2018 

    $ $ 

CASH FLOWS FROM OPERATING ACTIVITIES      

Receipts from members and other sources    2,933,951 2,253,689 

Payments for administration expenses, suppliers and employees    (3,045,763) (2,242,198) 

Interest received    36,168 25,185 

Net cash provided by operating activities 16b   (75,644) 36,676 

CASH FLOWS FROM INVESTING ACTIVITIES      

Proceeds from sale of plant and equipment    3,739,210 - 

Purchase of property, plant and equipment     (104,405) (45,867) 

Payment for financial assets at fair value through profit and loss    (4,900,000) - 

Net cash used in investing activities    (1,265,195) (45,867) 

      

Net (decrease)  in cash held    (1,340,839) (9,191) 

Cash and cash equivalents at the beginning of the 

financial year  

  1,841,025 1,850,216 

Cash and cash equivalents at the end of the financial year 5   500,186 1,841,025 

      

The accompanying notes form part of these financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS  

FOR THE YEAR ENDED 31 MARCH 2019 

 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Basis of Preparation 

 

The financial report is a general purpose financial report which has been prepared in accordance with 

the requirements of the Corporations Act 2001, Australian Accounting Standards – Reduced Disclosure 

Requirements and other authoritative pronouncements of the Australian Accounting Standards Board. 

The financial report has also been prepared on a historical basis. 

 

Australian Accounting Standards set out accounting policies that the AASB has concluded would result 

in financial statements containing relevant and reliable information about transactions, events and 

conditions. Material accounting policies adopted in the preparation of these financial statements are 

presented below and have been consistently applied unless stated otherwise. 

 

The financial statements, except for the cash flow information, have been prepared on an accruals basis 

and are based on historical costs, modified, where applicable, by the measurement at fair value of 

selected non-current assets, financial assets and financial liabilities. 

 

The financial report is presented in Australian dollars and all values are rounded to the nearest dollar 

unless otherwise stated. 

 

Statement of Compliance 

 

The company is a not-for-profit, private sector entity which is not publicly accountable. Therefore, the 

financial statements of the company are tier 2 general purpose financial statements which have been 

prepared in accordance with Australian Accounting Standards – Reduced Disclosure Requirements 

(AASB-RDRs) (including Australian interpretations) adopted by the Australian Accounting Standards 

Board (AASB) and the Corporations Act 2001. 

 

 

Accounting Policies 

 

a. Income Tax 

No income tax is provided because of the exemption allowed under Section 50-40 of the Income 

Tax Assessment Act 1997 in respect of the income of the Federation as the Federation primarily 

carries on business for the purposes of promotion of Australian Tourism. 

 

b. Property, Plant and Equipment 

Each class of property, plant and equipment is carried at cost or fair value as indicated less, 

where applicable, any accumulated depreciation and impairment losses. 

 

 Property – Strata Title Holding 

The strata title property held by the Federation is shown at its fair value (being the amount for 

which an asset could be exchanged between knowledgeable willing parties in an arm’s length 

transaction), based on periodic, but at least triennial, valuations by external independent valuer 

conducted in 2018, less subsequent depreciation for the strata title property (albeit because the 

asset is represented by site value only, no depreciation charge is applicable).  

 

An increase in the carrying amount arising on revaluation of the property in 2018 was credited 

to a revaluation reserve in equity. Decreases that offset previous increases of the same asset are 

charged against fair value reserves directly in equity; all other decreases are charged to the 

income statement. 

 

Any accumulated depreciation at the date of revaluation is eliminated against the gross 

carrying amount of the asset and the net amount in restated to the revalued amount of the 

asset.  
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The strata title property was sold in September 2018 and funds from the sale redeployed to 

Macquarie Bank Private in both growth and defensive assets to contribute to the operation of 

the organisation for future years.  

 

Plant and Equipment 

 

Plant and equipment is measured on the cost basis less depreciation and impairment losses. 

 

The carrying amount of plant and equipment is reviewed annually by directors to ensure it is not 

in excess of the recoverable amount from these assets. The recoverable amount is assessed on 

the basis of the expected net cash flows that will be received from the assets’ employment and 

subsequent disposal. The expected net cash flows have been discounted to their present values 

in determining recoverable amounts. 

 

Depreciation 

The depreciable amount of all fixed assets excluding the strata title is depreciated on a straight-

line basis over the asset’s useful life to the Federation commencing from the time the asset is held 

ready for use. Building improvements are depreciated over the estimated useful lives of the 

improvements. The strata title property is considered as being represented by its site value only. 

 

The depreciation rates used for each class of depreciable assets are: 

 

Class of Fixed Asset     Depreciation Rate 

 

Plant and Equipment     10% – 33% 

 

Furniture & Fittings     10% – 33% 

 

MemNet 3.4 Database Upgrade    33% 

 

Website       33% 

 

 

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end 

of each reporting period. 

 

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s 

carrying amount is greater than its estimated recoverable amount 

 

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. 

These gains or losses are included in the income statement. When revalued assets are sold, 

amounts included in the revaluation reserve relating to that asset are transferred to retained 

earnings. 

 

c. Leases 

Leases of fixed assets where substantially all the risks and benefits incidental to the ownership of 

the asset, but not the legal ownership that are transferred to the Federation, are classified as 

finance leases. 

 

Finance leases are capitalised by recording an asset and a liability at the lower of the amounts 

equal to the fair value of the leased property or the present value of the minimum lease 

payments, including any guaranteed residual values. Lease payments are allocated between 

the reduction of the lease liability and the lease interest expense for the period. 

 

Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful 

lives or the lease term. 

 

Lease payments for operating leases, where substantially all the risks and benefits remain with 

the lessor, are charged as expenses on a straight-line basis over the lease term. 

 

Lease incentives under operating leases are recognised as a liability and amortised on a straight-

line basis over the life of the lease term. 
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NOTES TO THE FINANCIAL STATEMENTS  

FOR THE YEAR ENDED 31 MARCH 2019 

 

d. Financial Instruments 

 

Initial recognition and measurement 

Financial assets and financial liabilities are recognised when the Federation becomes a party to 

the contractual provisions of the instrument. For financial assets, this is equivalent to the date that 

the Federation commits itself to either purchase or sell the asset (i.e. trade date accounting is 

adopted). 

 

Financial instruments are initially measured at fair value plus transaction costs, except where the 

instrument is classified ‘at fair value through profit or loss’ in which case transaction costs are 

expensed to profit or loss immediately.  

 

Classification and subsequent measurement  

Finance instruments are subsequently measured at either fair value amortised cost using the 

effective interest rate method, or cost. Fair value represents the amount for which an asset could 

be exchanged or a liability settled, between knowledgeable, willing parties. Where available, 

quoted prices in an active market are used to determine fair value. In other circumstances, 

valuation techniques are adopted. 
 

Amortised cost is calculated as: (i) the amount at which the financial asset or financial liability is 

measured at initial recognition; (ii) less principal repayments; (iii) plus or minus the cumulative 

amortisation of the difference, if any, between the amount initially recognised and the maturity 

amount calculated using the effective interest method; and (iv) less any reduction for 

impairment. 

 

The effective interest method is used to allocate interest income or interest expense over the 

relevant period and is equivalent to the rate that exactly discounts estimated future cash 

payments or receipts (including fees, transaction costs and other premiums or discounts) through 

the expected life (or when this cannot be reliably predicted, the contractual term) of the 

financial instrument to the net carrying amount of the financial asset or financial liability. Revisions 

to expected future net cash flows will necessitate an adjustment to the carrying value with a 

consequential recognition of an income or expense in profit or loss. 

 

(i) Financial assets at fair value through profit or loss 

Financial assets are classified at ‘fair value through profit or loss’ when they are either 

held for trading for the purpose of short-term profit taking, derivatives not held for 

hedging purposes, or when they are designated as such to avoid an accounting 

mismatch or to enable performance evaluation where a group of financial assets is 

managed by key management personnel on a fair value basis in accordance with a 

documented risk management or investment strategy. Such assets are subsequently 

measured at fair value with changes in carrying value being included in profit or loss. 

 

(ii) Receivables 

Receivables are non-derivative financial assets with fixed or determinable payments 

that are not quoted in an active market and are subsequently measured at amortised 

cost. 

 

Receivables are included in current assets, except for those which are not expected to 

mature within 12 months after reporting date, which will be classified as non-current 

assets. 

 

(iii) Held-to-maturity investments 

Held-to-maturity investments are non-derivative financial assets that have fixed 

maturities and fixed or determinable payments, and it is the Federation’s intention to 

hold these investments to maturity. They are subsequently measured at amortised cost.  
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Held-to-maturity investments are included in non-current assets, except for those which 

are expected to mature within 3 months after reporting date, which will be classified as 

current assets. 

 

If during the period the Federation sold or reclassified more than an insignificant amount 

of the held-to-maturity investments before maturity, the entire category of held-to-

maturity investments would be tainted and would be reclassified as available-for-sale. 

 

(iv) Available-for-sale financial assets 

Available-for-sale financial assets are non-derivative financial assets that are either not 

capable of being classified into other categories of financial assets due to their nature 

or they are designated as such by management. They comprise investments in the 

equity of other entities where there is neither a fixed maturity nor fixed or determinable 

payments. Available-for-sale financial assets are included in non-current assets, except 

for those which are expected to be disposed of within 3 months after reporting date, 

which will be classified as current assets. 

 

(v) Financial liabilities 

Non-derivative financial liabilities (excluding financial guarantee) are subsequently 

measured at amortised cost.  
 

Fair Value 

  

Fair value is determined based on current bid prices for all quoted investments. Valuation 

techniques are applied to determine the fair value for all unlisted securities, including recent 

arm’s length transactions, reference to similar instruments and option pricing models. 

 

Impairment 

 

At the end of each reporting period, the Federation assesses whether there is objective evidence 

that a financial instrument has been impaired. In the case of available-for-sale financial 

instruments, a prolonged decline in the value of the instrument is considered to determine 

whether an impairment has arisen. Impairment losses are recognised in the statement of 

comprehensive income. 

 

Derecognition  

 

Financial assets are derecognised where the contractual rights to receipt of cash flows expire or 

the asset is transferred to another party whereby the entity no longer has any significant 

continuing involvement in the risks and benefits associated with the asset. Financial liabilities are 

derecognised where the related obligations are either discharged, cancelled or expire. The 

difference between the carrying value of the financial liability extinguished or transferred to 

another party and the fair value of consideration paid, including the transfer of non-cash assets 

or liabilities assumed, is recognised in profit or loss. 

 

e. Impairment of Assets 

 

At the end of each reporting period, the Federation assesses whether there is any indication that 

an asset may be impaired. The assessment will include considering external sources of 

information and internal sources of information. If such an indication exists, an impairment test is 

carried out on the asset by comparing the recoverable amount of the asset, being the higher of 

the asset’s fair value less costs to sell and value in use to the asset’s carrying value. Any excess 

of the asset’s carrying value over its recoverable amount is expensed to the statement of 

comprehensive income. 
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Where it is not possible to estimate the recoverable amount of an individual asset, the Federation 

estimates the recoverable amount of the cash-generating unit to which the asset belongs.  

 

Impairment testing is performed annually for intangible assets with indefinite lives.  

 

f. Employee Benefits 

 

Provision is made for the Federation’s liability for employee benefits arising from services rendered 

by employees to balance date. Employee benefits that are expected to be settled within one 

year have been measured at the amounts expected to be paid when the liability is settled. 

Employee benefits payable later than one year have been measured at the present value of 

the estimated future cash outflows to be made for those benefits. In determining the liability, 

consideration is given to employee wage increase and the probability that the employee may 

not satisfy vesting requirements. Those cash flows are discounted using market yields on national 

government bonds with terms to maturity that match the expected timing of cash flows. 

 

The Federation’s net obligation in respect of long-term service leave benefits is the amount of 

future benefit that employees have earned in return for their service in the current and prior 

periods. The obligation is calculated based on projected wage and salary rates and is 

discounted to its present value and the fair value of any related assets is deducted. The discount 

rate is the yield at the balance sheet date on government bonds that have maturity dates 

approximating to the terms of the Federations obligations. 

 

The Federation’s contribution to Superannuation Funds are expensed as incurred.  
 

g. Provisions 

 

Provisions are recognised when the Federation has a legal or constructive obligation, as a result 

of past events, for which it is probable that an outflow of economic benefits will result and that 

outflow can be reliably measured.  

 

Provisions are measured using the best estimate of the amounts required to settle the obligation 

at reporting date. 

 

h. Cash and Cash Equivalents 

 

Cash and cash equivalents include cash on hand, deposits held at call with banks and other 

short-term highly liquid investments with original maturities of three months or less. 

 

i. Trade and Other Receivables 

 

Amounts for trade debtors are to be settled within 30 days and are carried at amounts due. The 

collectability of debts is assessed throughout the year and at balance date if required a specific 

provision is made at balance date for any doubtful accounts. 

 

j. Revenue and Other Income  

 

Revenue is measured at the fair value of the consideration received or receivable. 

 

Membership and Accreditation Revenue 

Membership and accreditation revenue is comprised of revenue earned from the provision of 

membership to AFTA, and accreditation to the ATAS scheme. Membership and accreditation 

revenue is recognised in monthly intervals throughout the year. Where membership or  
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accreditation revenue is received prior to being earned, the amount is recognised as 

subscriptions in advance. No revenue is recognised if there are significant uncertainties 

regarding recovery of the consideration due as the costs incurred or to be incurred cannot be 

measured reliably. 

 

Investment Income 

Investment income is recognised as it accrues. Interest revenue is recognised using the effective 

interest rate method, which, for floating rate financial assets is the rate inherent in the instrument.  

 

Investments classified as trading securities are reported in the financial statements at fair value, 

and unrealised gains or losses are recognised in net income  

 

National Awards Revenue 

National Awards revenue is recognised net of costs associated with the annual National Awards 

event. This event is held annually.  

 

Gross Marketing Income 

Gross marketing income from casual advertisers is recognised in the month the advertisement 

was published. Marketing income from prepaid customers is recognised on a monthly basis over 

the term of the agreement and not during the month the advertisement was published. 

 

Other Income 

The Federation has provided services to external parties to support the operating expenses of 

the federation.  

 

All revenue is stated net of the amount of goods and services tax (GST). 

 

k. Trade and Other Payables 

 

Trade and other payables represent the liability outstanding at reporting date for goods and 

services received by the Federation during the reporting period, which remain unpaid. The 

balance is recognised as a current liability with the amounts normally paid within 30 days of 

recognition of the liability.  

 

l. Goods and Services Tax (GST) 

 

Revenues, expenses and assets are recognised net of the amount of GST, except where the 

amount of GST incurred is not recoverable from the Tax Office. In these circumstances, the GST 

is recognised as part of the cost of acquisition of the asset or as part of an item of the expense. 

Receivables and payables in the statement of financial position are shown exclusive of GST. 

 

Cash flows are presented in the statement of cash flows on a gross basis, except for the GST 

component of investing and financial activities, which are disclosed as operating cash flows. 

 

m. Comparative Figures 

 

When required by Accounting Standards, comparative figures have been adjusted to conform 

to changes in presentation for the current financial year. 

 

Where the Federation has retrospectively applied an accounting policy or makes a retrospective 

restatement of items in the financial statements, or when it reclassifies items in its financial 

statements, an additional statement of financial position as at the beginning of the earliest 

comparative period will be disclosed. 
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n. Critical Accounting Estimates and Judgements 

 

The directors evaluate estimates and judgements incorporated into the financial statements 

based on historical knowledge and best available current information. Estimates assume a 

reasonable expectation of future events and are based on current trends and economic data, 

obtained both externally and within the Federation. Estimates and underlying assumptions are 

reviewed on an ongoing basis. Revisions in accounting estimates are recognised in the period in 

which the estimate is revised and in any future period affected.  

 

Key estimates 

 

Impairment  

 

The Federation assesses impairment at the end of each reporting period by evaluation of 

conditions and events specific to the Federation that may be indicative of impairment triggers. 

Recoverable amounts of relevant assets are reassessed using value-in-use calculations which 

incorporate various key assumptions.     
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NOTE 2: REVENUE AND OTHER INCOME 

 

  Note   2019 2018 

     $ $ 

Revenue:    

— Member & Accreditation Fees    2,160,507 2,085,031 

— Marketing Income     15,846 18,891 

— National Awards Net Income    73,492 73,447 

— Education & Training    6,000 6,000 

  2,255,845 2,183,369 

Other revenue:    

— Gain on Disposal of Property    430,642 - 

— Unrealised Gain on Financial Assets    380,972 - 

— ACS Engagement Fee    38,360 - 

— Interest Received    36,168 26,808 

— Services Provided    2,500 6,600 

— Other Income    59,625 45,185 

  948,267 78,593 

Total revenue  3,204,112 2,261,962 
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NOTE 4: EXPENSES 

     2019 2018 

 Expenses    $ $ 

    

 Depreciation and Amortisation   

 — Furniture & Fittings / Plant & Equipment 21,392 7,252 

 — MemNet 3.4 Upgrade 9,890 6,655 

 — Website 10,870 - 

 Total Depreciation and Amortisation expenses 42,152 13,907 

 

    

 Other   

 — Legal  - - 

 — Representation 154,012 135,426 

 — General Admin 58,932 67,927 

 Total Other expenses  212,944 203,353 

    

 Rental expense on operating leases    

 — minimum lease payments – see note 12a 581,127 19,492 

 Total rental expense 581,127 19,492 
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NOTES TO THE FINANCIAL STATEMENTS  
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NOTE 5: CASH AND CASH EQUIVALENTS 

 

  2019 2018 

CURRENT  $ $ 

Cash at bank  499,436 1,840,275 

Cash on hand  750 750 

  500,186 1,841,025 

 

There was significant movement in the organisations cash balance as a result of investing retained 

earnings previously held in a Westpac low interest bearing term deposit with a Macquarie Bank 

investment product.  

 

 

 

NOTE 6: TRADE AND OTHER RECEIVABLES 

 

  2019 2018 

CURRENT  $ $ 

Trade receivables  243,519 268,020 

Total current trade and other receivables  243,519 268,020 

 

Current trade receivables are generally on 30-day terms.  These receivables are assessed for 

recoverability and a provision for impairment is recognised when there is objective evidence that an 

individual trade receivable is impaired. 

 
The Federation believes that these debts will be recovered and that no provision for impairment is 

warranted.  
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NOTE 7: OTHER ASSETS 

  2019 2018 

CURRENT  $ $ 

Prepayments & deposits 

Interest accrued 

ACS Loan 

 151,876 

1,881 

- 

120,480 

9,066 

58,477 

  153,757 188,023 

 

 

 

 

NOTE 8: FINANCIAL ASSETS 

 

 

  

 

2019 

 

 

2018 

  $ $ 

Opening balance  - - 

Purchase of Macquarie Investment Product  4,900,000 - 

Unrealised gain measured at fair value through profit & loss  380,972 - 

Closing balance  5,280,972 - 

 

 

In line with the adopted AFTA Investment Policy, funds from the sale of the strata-titled property were 

placed in growth and defensive assets with Macquarie Private Bank.  

 

A total of $5,005,199.64 was initially invested with Macquarie Private Bank, of which the amount of 

$122,612.44 is contained within cash and cash equivalents in Note 5.  
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NOTE 9: PROPERTY, PLANT & EQUIPMENT 

  2019 2018 

  $ $ 

STRATA TITLE PROPERTY    

Strata Title Property at fair value:    

– Independent valuation  3,300,000 3,300,000 

– Disposal of asset  (3,730,642) - 

– Gain on disposal of property   430,642 - 

Total Strata Title Property  - 3,300,000 

    

FURNITURE AND FITTINGS    

At cost   58,673 27,682 

Less accumulated depreciation  (31,091) (24,851) 

Total furniture and fittings  27,582 2,831 

    

PLANT AND EQUIPMENT     

At cost  98,241 34,543 

Less accumulated depreciation  (41,385) (26,232) 

Total plant and equipment  56,856 8,311 

    

MEMNET 3.4 DATABASE REBUILD     

At cost   21,775 21,775 

Less accumulated depreciation  (13,915) (6,655) 

Total database rebuild  7,860 15,120 

    

MEMBER DIRECTORY     

At cost   9,450 7,560 

Less accumulated depreciation  (2,630) - 

Total member directory  6,820 7,560 

    

NEW ATAS WEBSITE     

At cost   39,135 31,308 

Less accumulated depreciation  10,870 - 

Total new ATAS website  28,265 31,308 

    

Total property, plant and equipment  127,383 3,365,130 
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Movements in Carrying Amounts 

Movement in the carrying amounts for each class of property, plant and equipment between the 

beginning and the end of the current financial year: 

 

Strata Title 

Property 

Furniture & 

Fittings 

Plant & 

Equipment 

MemNet 3.4 

Rebuild, 

Member 

Directory & 

ATAS Website Total 

 $ $ $ $ $ 

2018      

Balance at the beginning of the year  1,750,000 5,699 9,530 17,941 1,783,170 

Additions at cost  1,550,000 - - - 1,550,000 

Balancing adjustments - - 3,165 42,702 45,867 

Depreciation expense - (2,868) (4,384) (6,655) (13,907) 

Carrying amount at end of year 3,300,000 2,831 8,311 53,988 3,365,130 

2019      

Balance at the beginning of the year  3,300,000 2,831 8,311 53,988 3,365,130 

Additions at cost - 30,990 63,698 9,717 104,405 

Depreciation expense - (6,240) (15,152) (20,760) (42,152) 

Disposal of asset (3,730,642) - - - (3,730,642) 

Gain on disposal of asset 430,642 - - - 430,642 

Carrying amount at end of year - 27,581 56,857 42,945 127,383 
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NOTE 10: TRADE AND OTHER PAYABLES 

 Note 2019 2018 

  $ $ 

CURRENT    

Trade payables  231,434 69,664 

Other current payables  29,673 26,351 

Deferred income  1,092,785 1,038,558 

Employee benefits  189,736 138,889 

Total current trade and other payables  1,543,628 1,273,462 

    

NON CURRENT    

Employee benefits  52,042 80,560 

    

Total trade and other payables 10a 1,595,670 1,354,022 

    

    

a. Financial liabilities at amortised cost classified as trade 

and other payables  

   

 Total trade and other payables  1,595,670 1,354,022 

      

 Less deferred income  (1,092,785) (1,038,558) 

 Less staff entitlements  (241,778) (219,449) 

 Financial liabilities as trade and other payables  261,107 96,015 
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NOTE 11: PROVISIONS 

   Short-term  Long-term 

 Provisions  Provisions  

Total 

 

  

  $  $  $ 

Opening balance at 1 April 2018  138,889 80,560 219,449 

Additional provisions raised during year  58,769 8,861 67,630 

Amounts used  (7,922) (37,379) (45,301) 

Balance at 31 March 2019  189,736 52,042 241,778 

 

 

 

 

 

 

 

 

 

 

  2019 2018 

  $ $ 

Analysis of Total Provisions    

Current  189,736   138,889     

Non-Current  52,042     80,560 

  241,778    219,449 

 

Provision for Long-term Employee Benefits  

A provision has been recognised for employee entitlements relating to long service leave and other 

potential employee related entitlements. In calculating the present value of future cash flows in respect 

of long service leave, the probability of long service leave being taken is based on historical data. The 

measurement and recognition criteria relating to employee benefits have been included in Note 1 of 

the financial statements.  
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NOTES TO THE FINANCIAL STATEMENTS  
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NOTE 12: CAPITAL AND LEASING COMMITMENTS 
 
 

  2019 2018 

  $ $ 

a.  Operating Lease Commitments    

 Non-cancellable operating leases contracted for but 

not capitalised in the financial statements  

This item relates to the total cost of the leased premises 

for the lease term which incorporates 4.5 years 

This note is for disclosure purposes only 

   

 Payable — minimum lease payments    

 — not later than 12 months  55,073 5,316 

 — later than 12 months but not later than 5 years  526,054 14,176 

 — greater than 5 years  - - 

    581,127 19,492 

 

No capital commitments exist in regards to the lease commitments at year-end. Increase in lease 

commitments may occur in line with CPI.  
 

 

NOTE 13: CONTINGENT LIABILITIES AND ASSETS 

 

No contingent assets or liabilities are known to exist as at reporting date. 
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NOTE 14: EVENTS AFTER THE REPORTING PERIOD 

 

No matters or circumstances have arisen since the end of the financial year which significantly 

affected or may significantly affect the operations of the Federation, the results of those operations, or 

the state of affairs of the Federation in future financial years. 

 

 

NOTE 15: RELATED PARTIES AND RELATED PARTY TRANSACTIONS 

 

a) Directors 

The directors of the Federation in office during the year are disclosed in the directors’ report that 

accompanies these financial statements. 

 

b) Director’s compensation 

The directors act in an honorary capacity and receive no compensation for their services. 

 

 

NOTE 16: CASH FLOW INFORMATION 

 Note 2019 2018 

  $ $ 

a. Reconciliation of Cash    

 Cash at bank  376,824 1,840,275 

 Other cash  750 750 

  5 377,574 1,841,025 

b. Reconciliation of Cash Flows from/(used in) Operations 

with Surplus/(Deficit) after Income Tax 

   

 Surplus for year   401,971 11,805 

 Non cash flows in surplus     

  Depreciation and amortisation  42,152 13,907 

  Net (gain) on disposal of property, plant and 

equipment 

 (430,642) - 

  Unrealised (gain) on financial asset at fair value 

through profit and loss 

 (380,972) - 

 Changes in assets and liabilities    

  (Increase)/decrease in trade and other 

receivables  

 (1,900) (122,714) 

  (Increase)/decrease in other assets  (2,000) - 

  (Increase)/decrease in prepayments  (60,047) - 

  Increase/(decrease) in trade and other payables 

and deferred income  

 362,972 97,620 

  Increase/ (decrease) in provisions  7,178 36,058 

 Net Cash Flow from Operating Activities   (75,644) 36,676 

 
  



 

 Australian Federation of Travel Agents Limited    ABN: 72 001 444 275   ©2019 72 

 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 31 MARCH 2019 

 

NOTE 17: FINANCIAL RISK MANAGEMENT 

 

The Board created an Investment Committee which is made up of several Board members who 

have developed and implemented an investment strategy. The Committee and Chief Executive 

monitor and oversee the investments made in line with the policy. 

 

The entity’s financial instruments consist mainly of deposits with banks, short-term and long-term 

investments, accounts receivable and payable, and lease liabilities. 

 

The carrying amounts for each category of financial instruments, measured in accordance with 

AASB 9 Financial Instruments as detailed in the accounting policies to these financial instruments, 

are as follows: 

 

    

 Note 2019 2018 

  $ $ 

Financial Assets    

Cash and cash equivalents 5 500,186 1,841,025 

    

Receivables 6 243,519 268,020 

    

Other financial assets 8 5,280,972 - 

    

Total Financial Assets  6,024,677 2,109,045 

    

Financial Liabilities    

Financial liabilities at amortised cost    

– Trade and other payables 10 261,107 96,015 

Total Financial Liabilities  261,107 96,015 

    

 

Financial Risk Management Policies 

The Board of Directors together with the Chief Executive Officer determines the Federation’s overall 

risk management strategy and seeks to assist the Federation in meeting its financial targets, whilst 

minimising potential adverse effects on financial performance. Risk management policies are 

approved and reviewed by the Board and the CEO. These include credit risk policies and future 

cash flow requirements. 

 
NOTE 18: CAPITAL MANAGEMENT 

 

The CEO and the Board control the equity of the Federation to ensure that adequate cash flows are 

generated to fund its programs and that returns from investments are maximized. The CEO and Board 

ensure that the overall risk management strategy is in line with this objective. 

 

The CEO operates under policies approved by the Board of Directors. Risk management and Investment 

policies are approved and reviewed by the Board on a regular basis. These include credit risk policies 

and future cash flow requirements. 
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Management effectively manages the entity’s equity by assessing the Federation’s financial risks and 

responding to changes in these risks and in the market. These responses may include the consideration 

of debt levels. 
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NOTE 19: OTHER COMMITMENTS 

 

No notable commitments reportable in this financial year.  

 

 

NOTE 20: RESERVES 

 

Asset Realisation Reserve 

The asset realisation reserve represents the profits arising from the sale of the strata title property.  

 

Marketing Reserve 

In line with the AFTA investment strategy, the proceeds from the investment fund placed with Macquarie 

Bank has been allocated to a marketing reserve to be used to enhance the consumer engagement and 

awareness of ATAS. This was always the intention of the fund and this reserve will be allocated over the 

coming year. 

 

NOTE 21: COMPANY DETAILS 

The registered office and principal place of business of the Australian Federation of Travel Agents 

Limited is: 

 

Suite 3, Level 31 

31 Market Street 

Sydney, NSW 2000 

 

 

NOTE 22: MEMBERS’ GUARANTEE 

 

The Australian Federation of Travel Agents Limited was incorporated in 1977 under the Corporations Act 

2001 as a company limited by guarantee. If the Federation is wound up, the constitution states that each 

member (during the time of membership or within a year after) will be required to contribute a maximum 

of $30 towards meeting any outstanding and obligations of the Federation.  At 31 March 2019 the number 

of AFTA members was 2,804 (all classifications). 
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DIRECTORS’ DECLARATION 

 

 

The directors of the entity declare that: 

 

1. The financial statements and notes, set out on page 51 to 73 are in accordance with 

the Corporations Act 2001: 

 

a. Give a true and fair view of its financial position as at 31 March 2018 and of the 

performance for the year ended on that date; and 

 

b. Comply with Australian Accounting Standards – Reduced Disclosure 

Requirements (including the Australian Accounting Interpretations) and the 

Corporations Regulations 2001. 

 

2. In the directors’ opinion there are reasonable grounds to believe that the Federation 

will be able to pay its debts as and when they become due and payable. 

 

This declaration is made in accordance with a resolution of the Board of Directors. 

 

T Manwaring (Chairman) 

Dated this 5th day of June 2019 
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CHAIRMAN 

 

 

Tom Manwaring  2018 - Present 

Mike Thompson 2009 – 2018  

Carl Buerckner 2007 - 2009 

Bob Steel 2006 - 2007 

Ian Carew-Reid 2000 - 2005 

Phil Hoffmann 1998 – 2000 

Byron Roberts 1996 - 1998 

 

 

PRESIDENTS 

 

Phil Hoffmann  1992-1996 

Jim Clements      1992 

Adrian Miller  1990-1992 

Greg Underdown  1989-1990 

Os Pitts  1984-1987 

Case Muskens  1981-1984 

Eric Grimes  1979-1981 

John Webb  1978-1979 

Case Muskens  1976-1978 

Jim Russell  1974-1976 

Jim Jenkins  1972-1974 

Murray Quartermaine 1971-1972 

Os Pitts  1969-1971 

John Tyerman  1967-1969 

Max Wilson  1965-1967 

Stewart Moffat  1963-1965 

Roy King  1962-1963 

John Kemnitz  1961-1962 

Stewart Moffat  1959-1961 

Frank Johnson  1957-1959  
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LIFE MEMBERS 

 

Marie Allom 
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Jim Clements 
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Mike Hatton OAM 
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