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ANNUAL REPORT
Declaration
Presented to the 44th Annual General Meeting of The Australian Federation of Travel
Agents Ltd at the offices of KPMG, Level 38, Tower Three, International Towers, 300
Barangaroo Ave, Sydney, New South Wales.
The Board of Directors has pleasure in presenting the Annual Report of the Federation for
the 12 months ended 31 March 2021. The Report covers the performance and financial
position of the Federation for the financial year to 31 March 2021and some of the ongoing
activities of the Federation during this year.
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EXECUTIVE CHAIRMAN’S REPORT
For the past year, in fact since the potential impact of
COVID first became apparent, your AFTA Board has
been working together to chart the way for this
organisation and our sector through the challenges.

Tom Manwaring

While these have been incredibly testing times for
your board, our members and as individuals, in our
businesses and across our own networks, we can and
should be proud of all we have achieved together
despite these most challenging times.

Collaboration delivering results
Both within our own businesses and across our sector, as well as across AFTA, this has been
a year like no other of collaboration and pulling together for the greater good. It has been
a year of precedent on precedent resulting in a marketplace we could never have
imagined.
The concept of an international travel ban and on again/off again state border closures,
for such an extended period of time and without a clear resumption date, is not something
any of us could have imagined. Living with the reality of state and territory borders being
slammed shut with little notice was something none of us had imagined at the beginning
of 2020.
That’s why your Board moved swiftly and decisively to support you, our Members. The
decision to suspend 2020 Membership fees while a difficult one given the financial
ramifications for AFTA; it was the right decision. AFTA’s provision of other practical support
measures included 80+ webinars, the AFTA/Learning Vault Micro Credentials Program
(with 1423 courses completed) and the Mind Body Brain Performance Institute engaging
1350 members as well as the ongoing support and expertise of the AFTA team in
supporting members and your clients.
The rapidly changing and escalating nature of COVID-19 on our sector saw your Board
meet over and above the 12 monthly meetings. In addition to the formal Audit subcommittee, working groups were formed to address and meet the challenges as they
arose, including on an often daily basis.
This has involved contributions above and beyond what is normally required of Directors
both in terms of workload and operational engagement, but we have all done so gladly
because the future of our sector is at stake.
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The involvement of the Board at such a heavily operational level in supporting the AFTA
team has also been further necessitated with the departure of Jayson Westbury in May
2020 and more recently Darren Rudd who left the CEO role in April 2021. AFTA, in line with
the Board’s objectives in appointing Darren to the role has continued to build relationships
in Canberra across the political spectrum and into the machinery of government. This has
further strengthened our ability to understand and influence proposed changes and
better shape the market framework we operate within.

Delivering for You
This included our work lobbying Government for support, a common sense approach to
border closures and to getting Australians travelling internationally again sooner rather
than later. Do not underestimate the significance of our success in securing $258 Million in
the two rounds so far of the Federal Government’s COVID-19 Consumer Travel Support
Program. We are grateful of this commitment from the Federal Government, and we
continue to work closely with The Hon Dan Tehan, the Minister for Trade, Tourism and
Investment, his office and the bureaucracy to support the equitable distribution of the
grant funding. This has been an important acknowledgement from Government that we
are one of the few sectors that requires continued support while international travel is
suspended and is an outcome that has been hard fought by AFTA, ATEC, CATO and our
members.
We are grateful to each and every member and business that engaged with your local
Parliamentarians as part of our National Mobilisation Campaign and supported our public
profiling of our need for wider, ongoing support through media. Together we succeeded
in bringing the impact of travel bans on our sector, the value of travel agents and
businesses and the critical need for ongoing government support for the entire sector until
international travel resumes.
AFTA also continues to lobby on behalf of members across other fronts including ongoing
advocacy around chargebacks with Treasury, Government, the Reserve Bank, the
Australian Small Business and Family Enterprise Ombudsman, the Australian Banking
Association and the banks themselves.
There has also been ongoing engagement with Government, the Australian Competition
and Consumer Commission, CHOICE, Airlines, CATO, CLIA and IATA around the
refund/credit process and liability issues, including IATA and WTAA in negotiating for
relevant LFC/RHC levels and assessments for 2021. AFTA has continued to work with other
peak industry bodies including Business Council of Australia, the Australian Chamber of
Commerce and Industry, and the Association of Australian Convention Bureaux.
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We have been creative in looking at how and where we effectively maximise our impact
in our fight to get Australians travelling again. Combining with ACCI through the
“Reopening Australia” submissions, highlighting a set of National principles. We have and
will continue to work with representatives of other countries who can support our
campaign for safe Travel Zones sooner rather than later. We have and will continue to
explore campaigning alongside other sectors who also want and need Australians to be
travelling internationally again including our Universities, International Student restart and
our Agricultural and Mining Sectors. More unified voices driving for the same result.
We have continued to strategically engage with mainstream media to support our
campaigns and are especially grateful for the ongoing support of Australia’s media in
helping us showcase the important work our members have provided to Australian
travellers in securing an estimated $7 Billion in refunds and credits on COVID impacted
travel. The support of News Limited in particular throughout this period including via a
national profiling campaign has been very much appreciated in helping us amplify our
case for support for our members and the customers you support.

Delivering as an organisation
This period, more than at any other time in AFTA’s history, has been the most critical time
for us to deliver on our principal activities. As a member-driven organisation, our goal is to
continue to elevate travel industry standards on behalf of our members and your
customers.
The decision to realise the value of AFTA’s Sydney CBD property at what was the peak of
the commercial property cycle provided what was to be an important financial buffer
once COVID hit and facilitated the suspension of 2020 membership fees.
AFTA’s operating revenue for the year fell 18% to $1,741,460 (see Note 2), pure member
fee revenue fell by 69% to $673,692; with operations for the year resulting in a net deficit
of $2,127,624 in contrast to a net deficit of $450,699 for 2020.
During this time, AFTA took the difficult decision to reduce the AFTA Secretariat in order to
conserve operational costs while continuing to deliver services and support for Members.
So while our balance sheet is diminished, it remains strong and AFTA is well placed to
continue to provide support for the post-COVID rebuild.

AFTA Chargeback Scheme (ACS)
It was with regret that the AFTA Chargeback Scheme (ACS) was forced to suspend future
coverage, ceasing the collection of contributions from 1 May 2020. The renewal of
appropriate insurance cover due to COVID 19 impact was the primary driver of that
The Australian Federation of Travel Agents Ltd
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decision, coupled with insufficient participating transaction volumes. Final claims continue
to be assessed and processed through IPP UK and extension of the sunset date is under
review. However, the AFTA Board and ACS Board have resolved that ACS should be
wound up in due course.
ATAS
The ATAS Accreditation scheme was put into a ‘Monitor and Support Mode’ to ensure
members were supported throughout the challenges of COVID. ATAS continued to
receive applications demonstrating that the industry valued the scheme and valued the
work AFTA was doing. The ATAS Charter is due for a review, which will be a focal point for
the newly appointed CEO. The impact of COVID, consumer confidence, agency skills and
the future needs within our industry will all play a part to ensure a fit for purpose
accreditation scheme for the future. We encourage all peers, members and nonmembers to participate in this review.

Acknowledgement
It was with much sadness that we farewelled our fellow Director and long-standing industry
stalwart, Ian Edwards who died on 18 December 2020. Ian had been a valuable and
valued contributor to the AFTA Board since 2018 and his wisdom, smile and presence are
sorely missed.

Looking forward
Your AFTA Board is always reviewing how the organisation is performing against the everevolving landscape we operate in. There’s no doubt that these testing times have pushed
us all to the limits but we are determined to come through this as a stronger, more effective
industry body.
We have together, certainly reinforced our share of voice with Government at all levels at
both a member and an organisational level. We need to keep this pressure up moving
forward and will continue to call on you for your support and engagement.
We will also be embarking on a review of AFTA’s Constitution to ensure it is appropriate for
our future. We need to critically appraise our Industries future to achieve the best outcome
including structure and stronger share of voice. Inherent in this will be a review of the
Member Categories, again to ensure the most equitable structure. We look forward to
your participation in this review process.
What is blatantly clear through all of this is the importance and power of collaboration.
Now, more than ever, we need to work together through AFTA to shape our future and
reinforce the value of travel our professional service skill sets and businesses. There is no
The Australian Federation of Travel Agents Ltd
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doubt that the way we operate within each of our businesses needs to continue to
transform. Our sector is the most resilient I know. Continual evolution has always been the
status quo.

AFTA has successfully broadened our campaign scope beyond our sector and shores. We
intend to continue down this path because the facts are that we exist within a global
system, IATA, WTAA etc, and we cannot afford to be passive while decisions are being
made that will impact our future.

As AFTA continues its collaborative work with like-minded Associations, stakeholders and
our members, we will become a stronger presence and more relevant which we believe
will deliver substantial benefits to our members.
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BUSINESS REPORT

DELIVERING MEMBER SERVICES THAT COUNT
Following the closure of international borders, the impact on members was felt
immediately. As the pandemic spread, and the international border closures extended,
the uncertainty and stress compounded as the bleak situation of no revenue for an
extended period was realised whilst having to process cancellations and refunds for their
customers.
In order to adapt to this unprecedented situation, AFTA and its staff were required to pivot
its focus and services to members to deal with the challenges they were facing. The
membership team has remained committed to supporting members throughout this time,
and apart from a stand down period and the resignation of the Consumer Liaison
Manager, have supported and continue to support members through this time.
Member Support
Member support was heavily ramped up by the AFTA team with a focus on providing
resources that members were seeking and providing them support in regard to their
mental health.
This included numerous resources and toolkits such as:
•
•
•
•
•
•

‘The Facts on refunds for travel agent customers’ flyer
Temporary and Permanent Business Closure Toolkits for AFTA members
COVID-19 Travel Advice for Consumers
COVID-19 Federal Government Cash Flow Assistance Fact Sheet for Travel
Businesses
The Resilient Mind Program run by Mind Body Brain Performance Institute that had
over 1,350 participants.
AFTA Micro Credential Program with 649 members participating and over 1,423
courses completed.

AFTA introduced a comprehensive webinar program to inform and keep members
connected. Over 80 webinars were held throughout the year with over 36,000 registrations
by members. The satisfaction rating was 99% and included topics such as:
•
•
•
•
•
•

Jobkeeper
Cancellations and refunds
Insurance
Economic support packages
Rent relief
Mental health, and much more.
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Profiling and Advocacy
With Australia in lockdown, and a ban on international travel, AFTA’s communication
priorities shifted to:
•
•
•

Media profiling of the role of travel agents and businesses and the impact of the
international travel ban;
Advocacy to secure Government support for members;
Maximising our shared voice with other sectors and peak industry bodies to find a
way forward.

We are proud to have delivered across all three priorities.
AFTA has successfully engaged with mainstream media at a local, national and
international level to share the value of travel agents and businesses. AFTA is now a go-to
reference point for mainstream media for context and comment. We have significantly
boosted AFTA’s media presence during this period. This included a ground-breaking
national partnership with News Ltd which saw almost every one of its approximately 120
newspapers profile a local travel agent, the support for consumers and the need for
support. In fact during this reporting period, AFTA spokespeople and our position have
been included in more than 600 mainstream media stories.
At the heart of our campaign to secure support has been the need to spotlight the
incredible work of our members in going above and beyond to support their customers
during these often overwhelmingly challenging times.
In addition to AFTA’s direct lobbying of State, Territory and Federal Government, we have
successfully harnessed the passion, experiences and heartbreaking reality of our members
as part of our National Mobilisation Program.
The day-to-day reality lived by our members in supporting their customers is the most
powerful proof of the value of a travel agent. So we empowered our members to share
their stories in a targeted and strategic way.
In each and every electorate right across Australia, AFTA made sure that our members
were making their voices heard at a local electorate level. Our Agent toolkit ensured
members could organise meetings with their local federal MP and do so in a way that
meant we owned the conversation going on across the Liberal, National, and Labor
parties. We also successfully engaged with key independent members.
The combination of AFTA’s direct lobbying and lobbying by members has delivered
unprecedented results, including:
•

•

A direct briefing of almost all of Federal Cabinet (21 of 24 Ministers), more than half of
the Shadow Cabinet (15/24) with 70% of the members in the House of Representatives
(104 of the 151 Lower House members) raising the plight of travel agents in Parliament.
One in three Senators has done in the same.
More than 60 speeches on the challenges facing travel agents and the need for
ongoing support in Federal Parliament with travel agents discussed at least one in
every two days Parliament was sitting.
The Australian Federation of Travel Agents Ltd
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The outcome of AFTA’s approach was hugely successful. AFTA succeeded in securing
Government support via the COVID Consumer Travel Support Program with rounds 1 and
2 currently totalling $258 Million in carved out support for our sector.
AFTA has worked closely with a number of other organisations during this time in line with
our belief that shared voices deliver greater outcomes. We are incredibly grateful for our
ongoing collaborations with key bodies including but not limited to IATA, CATO, CLIA,
ATEC, ACCI, BCA as well as the powerful partnerships we have with our members who
themselves have been key advocates for support.
We have continued to widen this network of collaboration to find and align with other
sectors in similar need of a common sense approach to international travel resuming. This
will continue to add to the strength of our call for support and our ability to shape the
landscape we operate in.
We also acknowledge the ongoing support of our trade media outlets in helping spotlight
the work of our members and the need for support. To Travel Daily, Travel Bulletin, KarryOn
and eTravel Blackboard in particular thank you.
Monitor and Support Mode
On the 25 March 2020, AFTA announced a number of ‘Member Support Measures’ due to
the impact of COVID-19. This included:
1. Membership Fees.
Membership fees would not be charged for the next billing year (ie 2020-2021
membership year).
2. Completion of Renewals postponed.
In order to reduce the burden on AFTA/ATAS members during this time, the
requirement to complete the annual online renewal form was delayed. Any
member with an outstanding renewal due between 31 March 2020 and 31 August
2020, would not be required to complete it until 30 September 2020.
3. Monitor and Support Mode.
Due to the unprecedented nature of COVID-19 on members, AFTA announced a
number of measures so as to best allocate resources of AFTA to ensure members
were supported during this time and to take into consideration the challenges
members were facing.
This included the suspension of the cl 2.5(g) Financial Assessment criteria of the ATAS
Charter and Attachment D Solvency Definitions until further notice.
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Membership Volume
As at 31 March 2021, there was 1351 AFTA/ATAS Accredited entities and 2618 Total
Locations. As renewals occur over the April to June period, it is expected that AFTA will be
advised of business closures which will see the total location volume drop.

ATAS Accreditation entities
1450
1410

1400

1400

1402

1392

1401

1350

1351

1300
1250
1200
1150
1100

1050
Mar-21

Feb-21

Jan-21

Dec-20

Nov-20

Oct-20

Sep-20

Aug-20

Jul-20

Jun-20

May-20

Apr-20

Mar-20

Feb-20

Jan-20

Dec-19

Nov-19

Oct-19

Sep-19

Aug-19

Jul-19

Jun-19

May-19

1000

Cancellations/Voluntary Withdrawals/Closure
AFTA recorded the following volume of cancellations throughout the financial year. The
full list of members is provided pursuant to the ATAS Charter cl 6.2(b)on the AFTA website
under ATAS – Scheme Governance – Cancelled Participants.
Position as at 31 March 2021
Reason
Accreditation Cancelled – Breach of Charter
Accreditation Cancelled – Failed to Renew
Ceased Trading
Voluntarily Withdrawn

Volume
8
28
4
40

New Applications
AFTA continued to receive new applications throughout the year and accredited 39 new
ATAS members throughout the year. Much of this support came from existing businesses
grateful to AFTA for the support and government lobbying.
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ATAS Code of Conduct
The ATAS Code of Conduct is Attachment A of the ATAS Charter and is the consumerfacing document that details the obligations and commitment that ATAS Accredited
members make to consumers. The Code obliges ATAS accredited members to adhere to
a 3-step complaint escalation process. AFTA only accept escalated complaints at Stage
2 and the ATAS Complaint Appeal Committee (ACAC) accept appeals as Stage 3.
Complaints - Monitor and Support Mode
The onset of the pandemic saw a large volume of consumers contacting AFTA however
they were ineligible in nature pursuant to the Code as most were Stage 1 or general
enquiries. The majority of complaints was due to communication issues and delays in
refunds which was due to the large scale volume being experienced by the industry
globally.
To deal with consumer enquiry, AFTA responded by creating an information page on the
ATAS website summarising for consumers the available information and providing links to
other sites such as CHOICE, the ACCC and the State Fair Trading/Consumer Affairs
departments. As most complaints were ineligible in nature pursuant to the Code, AFTA
placed a notification on the Online Complaint form informing complainants that AFTA
would not investigate nor respond to those complaints that were ineligible and instead
directed them to their State Consumer Affairs or Fair Trading department.
It should be noted that the Consumer Liaison Manager responsible for managing
complaints resigned in September 2020 and was not replaced.
ATAS Complaint Appeal Committee (ACAC)
As part of AFTA’s ‘Monitor and Support Mode’, on 28 March 2020 the ACAC was advised
by AFTA that its operations were being suspended until 30th September 2020. This timeline
was to be reviewed should the COVID-19 pandemic not have resolved enough to revert
to normal mode of operation. AFTA has extended this suspension which will now continue
to 31 October 2021, when a further review will take place. AFTA continues its dialogue
with the Consumer Federation of Australia (CFA), CHOICE and the ACCC regarding a
review of the ATAS Charter and the ACAC to ensure that the Charter is fit for purpose for
the future of the industry.
As such, no ACAC meetings took place in the period 1 April 2020 to 31 March 2021.
AFTA Chargeback Scheme (ACS)
Introduced in August 2017, the AFTA Chargeback Scheme (ACS) is a not for profit,
member owned Mutual Fund that protects travel agents from credit and debit card
chargebacks resulting from end supplier insolvency.
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By-Laws
On the 20 April 2020, due to the challenges of COVID-19, the ACS Board introduced ByLaws pursuant to the ACS Constitution. The By-Laws suspended new bookings from
protection from 1 May 2020 and placed ACS into hibernation.
All eligible transactions made under the scheme up until 1 May 2020 continued to have
protection pursuant to the ACS Combined FSG and PDS.
The By-Laws further introduced changes to the claims process. A sunset date was
introduced of 31 December 2020 which was to apply to all 2019/2020 Protection Year
transactions. Members were advised that all claims would be assessed between 1 January
2021 and 31 January 2021 and that ACS would likely exercise its discretion to make a
proportional payment of claims to Members at the conclusion of the claims assessment
period if the limits of liability and aggregate limit of liability of the Mutual and its excess of
loss insurance program were insufficient to pay claims in full. Proportional payment may
be appropriate in catastrophic cases, consistent with statements made in the Combined
FSG and PDS.
At the time of writing the By-Laws, it was widely expected that there would be large-scale
end supplier insolvencies. This failed to materialise during the period. All eligible claims
received before the sunset date did not require proportional payment. Extension of the
sunset date is currently under review at time of writing.
Winding up
The AFTA Board and ACS Board have resolved that ACS will be wound up in 2021. As ACS
protection relies on being underwritten by an insurer, it is with regret that the product
availability and associated costs are prohibitive to enable the scheme to continue at any
stage in the near future.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE AUSTRALIAN FEDERATION OF TRAVEL AGENTS LTD
Auditor’s Opinion
We have audited the accompanying financial statements of The Australian Federation of Travel Agents Ltd (the
Federation), which comprises the statement of financial position as at 31 March 2021 and the statement of
comprehensive income, statement of changes in accumulated funds and reserves and statement of cash flows for
the year ended on that date, a summary of significant accounting policies and other explanatory notes and the
directors’ declaration.
In our opinion, the financial statements of The Australian Federation of Travel Agents Ltd are in accordance
with the Corporations Act 2001, including:
a.

Giving a true and fair view of the Federation’s financial position as at 31 March 2021, and of its
performance for the year ended on that date; and

b.

Complying with Australian Accounting Standards – Reduced Disclosure Requirements and the
Corporations Regulations 2001.

Basis for Opinion
We have conducted the audit in accordance with Australian Auditing Standards. These Auditing Standards
require that we comply with relevant ethical requirements relating to audit engagements and plan and perform
the audit to obtain reasonable assurance whether the financial statements are free from material misstatement.
We confirm that the independence declaration required by the Corporations Act 2001, provided to the directors
of the Federation, would be in the same terms if provided to the directors as at the date of this auditor’s report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE AUSTRALIAN FEDERATION OF TRAVEL AGENTS LTD
The Responsibility of the Directors for the Financial Report
The directors of the Federation are responsible for the preparation and fair presentation of the financial
statements in accordance with Australian Accounting Standards – Reduced Disclosure Requirements (including
Australian Accounting Interpretations) and the Corporations Act 2001 and for such internal control as the
directors determine is necessary to enable the preparation of the financial report that is free from material
misstatement, whether due to fraud or error.
In preparing the financial report, the directors are responsible for assessing the Company’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.
Auditor’s Responsibility
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgement, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by the directors, as well as evaluating the overall presentation of the financial statements.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:
•

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

•

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE AUSTRALIAN FEDERATION OF TRAVEL AGENTS LTD
•

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial report or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue as a going
concern.

•

Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

DFK Laurence Varnay Audit Pty Ltd
Authorised Audit Company No. 504554

Steven Heller
Director
Certified Practising Accountant
Registered Company Auditor
ASIC Registered Number: 1734
Dated 21 June 2021
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DIRECTORS’ REPORT

The Directors present their report, together with the financial statements of The Australian
Federation of Travel Agents Ltd (‘the Federation’ or ‘the Company’) for the financial year ended
31st March 2021 and the auditor’s report thereon.
The names of the directors in office since the start of the financial year to the date of this report
unless otherwise stated are:
Director:

T. Manwaring (Chairman)
C. Hunter (Vice Chairman)
S. Alysandratos
A. Macfarlane - resigned as Director 3 December 2020
J. Primmer
D. Smith
J. Sully
D. Padman
G. Turner (Vice Chairman)
L. Ruffles
I. Edwards – deceased 18 December 2020
S. Beasley - appointed as director 28th August 2020
D. Greenland – appointed as director 30 March 2021

Alternate:

M. Almeida
A. Magoutis
G. Parker
J. Pherous
N. Hague
J. Kavanagh – appointed as alternate 28 August 2020

Company Secretary
J Westbury held the position as secretary until his resignation on the 13 May 2020
C Duddleston was appointed as secretary on 13 May 2020 and held the position as
secretary until her resignation on 18 November 2020
D Rudd was appointed secretary on 18 November and ceased on the 1 April 2021
C Hunter was appointed secretary on 15 April 2021.
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DIRECTORS’ REPORT (cont)

Principal Activities
Since the outbreak of COVID-19 and the closure of Australian international borders, the principal
activities have focused mainly on supporting the members of the Federation through a difficult
and challenging time.
During the financial year the principal continuing activities of the Federation consisted of:
•
promoting and developing tourism as a key driver to the economic prosperity of Australia;
•
providing training and resources to members throughout Australia;
•
operating as a professional association thereby representing the business interests of travel
agents and other members;
•
creating a strong and cohesive relationship with federal and state government
departments on behalf of members to represent their interest; and
•
promoting the services that our members provide.
Operating Results
The Federation’s total revenue for the year (as disclosed in Note 2) was $ 1,741,460 (2020: $
2,130,374). The operating revenue for the year reduced by 69% to $673,692 (2020: $2,169,172)
primarily due to the Board’s decision not to charge membership fees for the 2020-2021 financial
year.
The Federation’s operations for the year resulted in a net deficit of $2,127,624 (2020: $ 450,699).
The operations were funded by withdrawals from the Macquarie Investment fund.
Dividends Paid or Recommended
The Federation is a company limited by guarantee with no share capital. Rule 3 of the Federation’s
Constitution prohibits the Federation from paying dividends.
Review of Operations
Significant changes in state of Affairs
The spread of the novel coronavirus (COVID-19) was declared a global pandemic on 11 March
2020 by the World Health Organisation and is having a significant impact on both local and global
communities and economies.
The Company has made an assessment of the COVID-19 pandemic impact on financial reporting
and determined that the Company’s revenues for the year and overall financial position as at 31
March 2021 have been significantly impacted.
The Company has undertaken measures and precautions to ensure that it continues to operate
and to protect staff and members as the COVID-19 pandemic continues to extend globally.
Technology has facilitated effective communication whilst working from home, including video
conferencing facilities. The Company also implemented a range of initiatives to protect staff and
members including travel restrictions, social distancing protocols and guidelines for visitors.
Due to the measures taken by the Company the National Travel Industry Awards were not held for
the year ending 31 March 2021.
Except for the above, there have been no significant changes in the state of affairs of the
Company during the year.
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DIRECTORS’ REPORT (cont)

Events After the Reporting Date
Darren Rudd resigned as CEO and Secretary of the Australian Federation of Travel Agents on 1 April
2021. Since that date, the Chairman, Tom Manwaring, has taken an Executive Chairman role until
a replacement CEO is engaged and in place.
As the COVID-19 pandemic continues to create uncertainty in both local and global communities
and economies, the Company continues to consider the impact on its future operations and
undertake appropriate measures and precautions in response.
Except for the above, no other matters or circumstances have arisen since the end of the financial
year which significantly affected or may significantly affect the operations of the Company, the
results of those operations or the state of affairs of the Company in the future financial years.

Environmental regulation
The Federation is not subject to any significant environmental regulation under Australian
Commonwealth or State law.
Shares under option
No options over issued shares or interests in the Federation were granted during or since the end of
the financial year and there were no options outstanding at the date of this report.
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BOARD OF DIRECTORS
Details of each director and their alternates and skills and special responsibilities as at 17t h June
2021:
T Manwaring
Chairman and
CEO
Express Travel Group
Chair of the Audit and
Member of Investment Committee

A Magoutis
Alternate Director to T Manwaring
and
Executive General Manager
Express Travel Group

G Turner
Vice Chairman and
Global Managing Director
Flight Centre Travel Group Limited

J Kavanagh – appointed 28th August
2020
Alternate Director to G Turner and
Managing Director Australia
Flight Centre Travel Group Limited

C Hunter
Vice Chairman and
Managing Director,
Travellers Choice
Member of the Audit Committee
S Alysandratos
Director and
CEO
Consolidated Travel

M Almeida
Alternate Director to S Alysandratos
and
Head of Business Development
Consolidated Travel

J Primmer
Director and
General Manager, Brand and
Associate Networks
Helloworld Travel Limited
L Ruffles
Director and
Global COO,
Corporate Travel Management
Member of Investment Committee

J Pherous –
Alternate Director to L Ruffles and
CEO
Corporate Travel Management

D Smith
Director and
Company Secretary
Flight Centre Travel Group Limited
Member of the Audit and
Investment Committees

G Parker – appointed 28th August 2020
Alternate Director to D Smith and
Executive General Manager
Flight Centre Travel Group Limited

D Padman
Director and
General Manager, Corporate and
Independent Networks
Helloworld Travel Limited
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BOARD OF DIRECTORS (cont)
J Sully
Director and
General Manager and VP
American Express Global Business Travel

S Beasley - appointed 28 August 2020
Director and
Global Chief Operating Office
Webjet Limited

D Greenland - appointed 30 March 2021
Director and
Managing Director Australia – Reed Mackay
Director - CT Partners

N Hague – appointed 30 March 2021
Alternate Director to D Greenland and
GM Strategic Partnerships
CT Partners

Meetings of Directors
Board Meetings
Eligible to Attend

Audit Committee Meeting

Attended

Eligible to Attend

Attended

Mr Spiros Alysandratos

12

0

Mr Graham Turner

12

2

Mr David Smith

12

12

1

1

Mr Christian Hunter

12

12

1

1

Ms Julie Primmer

12

12

7

7

Ms Joanne Sully

12

9

Mr Thomas Manwaring

12

12

1

1

Mr David Padman

12

12

Ms Laura Ruffles

12

11

Mr Ian Edwards

7

1

Ms Shelley Beasley

7

7

Mr David Greenland

2

2

Mr Melvyn Almeida (alternate)

12

9

Mr Ari Magoutis (alternate)

0

0

Mr Jamie Pherous (alternate)

1

0

Ms Nicole Hague (alternate)

8

4

Mr Greg Parker (alternate)

4

2

Mr James Kavanagh (alternate)

7

5

Mr Andrew Macfarlane
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DIRECTORS’ REPORT (cont)

Indemnification and Insurance of Officers
Since the end of the previous financial year, the Federation has paid insurance of premiums of $4,468 which
incorporates Directors and Officers Liability Insurance.

Proceedings on Behalf of the Company
No person has applied for leave of court under section 237 of the Corporations Act 2001 to bring proceedings
on behalf of the Company or intervene in any proceedings to which the Company is a party for the purpose
taking responsibility on behalf of the Company for all or any part of these proceedings.

T. Manwaring
Chairman
Dated this day of 22nd June 2021
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Financial Statements for the Year Ended 31 March 2021

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2021
Note
2021

2020

$

$

Revenue

2

673,692

2,169,172

Other revenue

2

1,067,768

(38,798)

1,741,460

2,130,374

(1,606,237)

(1,469,524)

(123,295)

(317,835)

Subscriptions expense

(31,713)

(27,702)

Occupancy expense

(52,277)

(44,657)

Employee benefits expense

3

Marketing and advertising expense

Depreciation expense

3

(221,292)

(227,923)

Audit and consultancy expenses

3

(483,880)

(27,141)

(56,846)

(114,979)

(7,094)

(25,818)

(43,107)

(31,378)

(163,780)

(51,236)

(23,145)

(24,487)
(218,392)

Special projects expense
ACAC expense
Computer expense
General admin and printing expense

Interest expense
Other expenses

3

(566,719)

Provision for doubtful debt expense

5

(489,699)

Deficit for the Year

(2,127,624)

(450,699)

Total Comprehensive Loss for the year

(2,127,624)

(450,699)

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2021
Note

2021

2020

$

$

ASSETS
CURRENT ASSETS
Cash and cash equivalents

4

366,957

201,783

Trade and other receivables

5

250,706

140,736

Other assets

6

77,430

181,465

Financial assets

7

1,775,145

4,899,486

2,470,238

5,423,470

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment

8

51,098

75,905

Right of Use Asset - ROU

12

313,855

486,901

364,953

562,806

2,835,191

5,986,276

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Trade and other payables

9

245,345

232,599

Other financial liabilities

10

364,486

1,076,545

Employee benefits

11

69,435

237,147

Lease liability - ROU

12

179,963

152,993

859,229

1,699,284

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Employee benefits

11

30,253

55,837

Lease liability - ROU

12

208,885

366,707

239,138

422,544

TOTAL LIABILITIES

1,098,367

2,121,828

NET ASSETS

1,736,824

3,864,448

(1,123,696)

1,003,928

2,860,520

2,860,520

1,736,824

3,864,448

TOTAL NON-CURRENT LIABILITIES

ACCUMULATED FUNDS AND RESERVES
Accumulated Funds
Reserves

TOTAL ACCUMULATED FUNDS AND RESERVES

The accompanying notes form part of these financial statements.
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STATEMENT OF CHANGES IN
ACCUMULATED FUNDS AND RESERVES
FOR THE YEAR ENDED 31 MARCH 2021
Note

2021

2020

$

$

Accumulated Funds
Balance at the beginning of the financial year
Operating surplus for year

1,003,928

1,454,627

(2,127,624)

(450,699)

(1,123,696)

1,003,928

-

395,000

Marketing Reserve
Balance at the end of the financial year

Marketing Reserve
Balance at the beginning of the financial year
Expenditure during the financial year

(395,000)

Transfer from accumulated funds

-

-

Balance at the end of the financial year

-

-

2,860,520

2,860,520

Asset Realisation Reserve
Balance at the beginning of financial year
Transfer from asset revaluation reserve
Balance at the end of the financial year

2,860,520

2,860,520

1,736,824

3,864,448

The Asset Realisation Reserve represents the profits arising from the sale of the Strata Title Property.

The accompanying notes form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021
Note

2021

2020

$

$

417,407

2,676,728

(3,189,717)

(2,761,223)

2,196

3,116

(2,770,114)

(81,379)

(23,989)

(3,398)

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from members and other sources
Payments for administration expenses, suppliers and
employees
Interest received
Net cash used in operating activities

16b

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Funds advanced for Loans

(501,965)

Other Cash Items from/(into) Investing Activities

3,560,174

(48,892)

Net cash provided by/(used in) investing activities

3,034,220

(52,290)

Lease liability repayment

(98,932)

(164,734)

Net cash used in financing activities

(98,932)

(164,734)

Net increase/(decrease) in cash held

165,174

(298,403)

Cash and cash equivalents at the beginning of the
financial year

201,783

500,186

366,957

201,783

CASH FLOWS FROM FINANCING ACTIVITIES

Cash and cash equivalents at the end of the financial year

16a

The accompanying notes form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Preparation
The financial report is a general purpose financial report which has been prepared in accordance with the
requirements of the Corporations Act 2001, Australian Accounting Standards – Reduced Disclosure
Requirements and other authoritative pronouncements of the Australian Accounting Standards Board. The
financial report has also been prepared on a historical basis.
Australian Accounting Standards set out accounting policies that the AASB has concluded would result in
financial statements containing relevant and reliable information about transactions, events and conditions.
Material accounting policies adopted in the preparation of these financial statements are presented below
and have been consistently applied unless stated otherwise.
The financial statements, except for the cash flow information, have been prepared on an accruals basis
and are based on historical costs, modified, where applicable, by the measurement at fair value of selected
non-current assets, financial assets and financial liabilities.
The financial report is presented in Australian dollars and all values are rounded to the nearest dollar unless
otherwise stated.
Statement of Compliance
The Company is a not-for-profit, private sector entity which is not publicly accountable. Therefore, the
financial statements of the Company are tier 2 general purpose financial statements which have been
prepared in accordance with Australian Accounting Standards – Reduced Disclosure Requirements (AASBRDRs) (including Australian interpretations) adopted by the Australian Accounting Standards Board (AASB)
and the Corporations Act 2001.
Accounting Policies

a. Income Tax
No income tax is provided because of the exemption allowed under Section 50-40 of the Income Tax
Assessment Act 1997 in respect of the income of the Federation as the Federation primarily carries on business
for the purposes of promotion of Australian Tourism.

b. Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost or fair value as indicated less, where
applicable, any accumulated depreciation and impairment losses.
Plant and Equipment
Plant and equipment is measured on the cost basis less depreciation and impairment losses. The carrying
amount of plant and equipment is reviewed annually by directors to ensure it is not in excess of the
recoverable amount from these assets. The recoverable amount is assessed on the basis of the expected net
cash flows that will be received from the assets’ employment and subsequent disposal. The expected net
cash flows have been discounted to their present values in determining recoverable amounts.
Depreciation
Class of Fixed Asset

Depreciation Rate

Plant and Equipment

10%-33%

Furniture & Fittings

10%-33%

MemNet 3.4 Database Upgrade

33%

Website

33%
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

c. Short Term Lease Payments
Leases of fixed assets where substantially all the risks and benefits incidental to the ownership of the asset,
but not the legal ownership that are transferred to the Federation, are classified as finance leases.
Finance leases are capitalised by recording an asset and a liability at the lower of the amounts equal
to the fair value of the leased property or the present value of the minimum lease payments, including
any guaranteed residual values. Lease payments are allocated between the reduction of the lease
liability and the lease interest expense for the period.
Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the
lease term.

d. Financial Instruments
Initial recognition and measurement
Financial assets and financial liabilities are recognised when the Federation becomes a party to the
contractual provisions of the instrument. For financial assets, this is equivalent to the date that the Federation
commits itself to either purchase or sell the asset (i.e. trade date accounting is adopted).
Financial instruments are initially measured at fair value plus transaction costs, except where the instrument
is classified ‘at fair value through profit or loss’ in which case transaction costs are expensed to profit or
loss immediately.
Classification and subsequent measurement
Finance instruments are subsequently measured at either fair value amortised cost using the effective
interest rate method, or cost. Fair value represents the amount for which an asset could be exchanged or
a liability settled, between knowledgeable, willing parties. Where available, quoted prices in an active
market are used to determine fair value. In other circumstances, valuation techniques are adopted.
Amortised cost is calculated as: (i) the amount at which the financial asset or financial liability is
measured at initial recognition;(ii) less principal repayments; (iii) plus or minus the cumulative amortisation
of the difference, if any, between the amount initially recognised and the maturity amount calculated using
the effective interest method; and (iv) less any reduction for impairment.
The effective interest method is used to allocate interest income or interest expense over the relevant
period and is equivalent to the rate that exactly discounts estimated future cash payments or receipts
(including fees, transaction costs and other premiums or discounts) through the expected life (or when
this cannot be reliably predicted, the contractual term) of the financial instrument to the net carrying
amount of the financial asset or financial liability. Revisions to expected future net cash flows will necessitate
an adjustment to the carrying value with a consequential recognition of an income or expense in profit or
loss.
(i) Financial assets at fair value through profit or loss
Financial assets are classified at ‘fair value through profit or loss’ when they are either held for trading for
the purpose of short-term profit taking, derivatives not held for hedging purposes, or when they are
designated as such to avoid an accounting mismatch or to enable performance evaluation where a group
of financial assets is managed by key management personnel on a fair value basis in accordance with a
documented risk management or investment strategy. Such assets are subsequently measured at fair
value with changes in carrying value being included in profit or loss.
(ii) Receivables
Receivables are non-derivative financial assets with fixed or determinable payments that are not quoted
in an active market and are subsequently measured at amortised cost.
Receivables are included in current assets, except for those which are not expected to mature within 12
months after reporting date, which will be classified as non-current assets.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

(iii) Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets that have fixed maturities and fixed or
determinable payments, and it is the Federation’s intention to hold these investments to maturity. They are
subsequently measured at amortised cost.
Held-to-maturity investments are included in non-current assets, except for those which are expected to
mature within 3 months after reporting date, which will be classified as current assets.
If during the period the Federation sold or reclassified more than an insignificant amount of the held-tomaturity investments before maturity, the entire category of held-to-maturity investments would be tainted
and would be reclassified as
available-for-sale.
(iv) Available-for-sale financial assets
Available-for-sale financial assets are non-derivative financial assets that are either not capable of being
classified into other categories of financial assets due to their nature or they are designated as such by
management. They comprise investments in the equity of other entities where there is neither a fixed maturity
nor fixed or determinable payments. Available-for-sale financial assets are included in non-current assets,
except for those which are expected to be disposed of within 3 months after reporting date, which will
be classified as current assets.
(v) Financial liabilities
Non-derivative financial liabilities (excluding financial guarantee) are subsequently measured at amortised
cost. Fair Value
Fair value is determined based on current bid prices for all quoted investments. Valuation techniques are
applied to determine the fair value for all unlisted securities, including recent arm’s length transactions,
reference to similar instruments and option pricing models.
Impairment
At the end of each reporting period, the Federation assesses whether there is objective evidence that a
financial instrument has been impaired. In the case of available-for-sale financial instruments, a
prolonged decline in the value of the instrument is considered to determine whether an impairment
has arisen. Impairment losses are recognised in the statement of comprehensive income.
Derecognition
Financial assets are derecognised where the contractual rights to receipt of cash flows expire or the asset
is transferred to another party whereby the entity no longer has any significant continuing involvement in
the risks and benefits associated with the asset. Financial liabilities are derecognised where the related
obligations are either discharged, cancelled or expire. The difference between the carrying value of the
financial liability extinguished or transferred to another party and the fair value of consideration paid,
including the transfer of non-cash assets or liabilities assumed, is recognised in profit or loss.

e. Impairment of Assets
At the end of each reporting period, the Federation assesses whether there is any indication that an asset
may be impaired. The assessment will include considering external sources of information and internal
sources of information. If such an indication exists, an impairment test is carried out on the asset by
comparing the recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell
and value in use to the asset’s carrying value. Any excess of the asset’s carrying value over its recoverable
amount is expensed to the statement of comprehensive income.
Where it is not possible to estimate the recoverable amount of an individual asset, the Federation estimates
the recoverable amount of the cash-generating unit to which the asset belongs. Impairment testing is
performed annually for intangible as
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
f. Employee Benefits
Provision is made for the Federation’s liability for employee benefits arising from services rendered by
employees to balance date. Employee benefits that are expected to be settled within one year have
been measured at the amounts expected to be paid when the liability is settled. Employee benefits
payable later than one year have been measured at the present value of the estimated future cash
outflows to be made for those benefits. In determining the liability, consideration is given to employee wage
increase and the probability that the employee may not satisfy vesting requirements. Those cash flows are
discounted using market yields on national government bonds with terms to maturity that match the
expected timing of cash flows.
The Federation’s net obligation in respect of long-term service leave benefits is the amount of future benefit
that employees have earned in return for their service in the current and prior periods. The obligation is
calculated based on projected wage and salary rates and is discounted to its present value and the fair
value of any related assets is deducted. The discount rate is the yield at the balance sheet date on
government bonds that have maturity dates approximating to the terms of the Federations obligations.
The Federation’s contribution to Superannuation Funds are expensed as incurred.

g. Provisions
Provisions are recognised when the Federation has a legal or constructive obligation, as a result of past
events, for which it is probable that an outflow of economic benefits will result and that outflow can be
reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at reporting
date.

h. Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks and other short-term
highly liquid investments with original maturities of three months or less.

i. Trade and Other Receivables
Amounts for trade debtors are to be settled within 30 days and are carried at amounts due. The
collectability of debts is assessed throughout the year and at balance date if required a specific provision
is made at balance date for any doubtful accounts.

j. Revenue and Other Income
Revenue is measured at the fair value of the consideration received or receivable.
Membership and Accreditation Revenue
Membership and accreditation revenue is comprised of revenue earned from the provision of membership
to AFTA, and accreditation to the ATAS scheme. Membership and accreditation revenue is recognised in
monthly intervals throughout the year. Where membership or accreditation revenue is received prior to
being earned, the amount is recognised as subscriptions in advance. No revenue is recognised if there are
significant uncertainties regarding recovery of the consideration due as the costs incurred or to be incurred
cannot be measured reliably.
Investment Income
Investment income is recognised as it accrues. Interest revenue is recognised using the effective interest
rate method, which, for floating rate financial assets is the rate inherent in the instrument. Investments
classified as trading securities are reported in the financial statements at fair value, and unrealised gains
or losses are recognised in net income
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
National Awards Revenue
The National Travel Industry Awards have been suspended until 2022.
Gross Marketing Income
Gross marketing income from casual advertisers is recognised in the month the advertisement was
published. Marketing income from prepaid customers is recognised on a monthly basis over the term of
the agreement and not during the month the advertisement was published.
Other Income
The Federation has provided services to external parties to support the operating expenses of the
Federation. All revenue is stated net of the amount of goods and services tax (GST).

k. Trade and Other Payables
Trade and other payables represent the liability outstanding at reporting date for goods and services
received by the Federation during the reporting period, which remain unpaid. The balance is recognised
as a current liability with the amounts normally paid within 30 days of recognition of the liability.

l. Leases
At the lease commencement, the Company recognises a right-of-use asset and associated lease liability
for the lease term. The lease term includes extension periods where the Company believes it is reasonably
certain that the option will be exercised.
The right-of-use asset is measured using the cost model where cost on initial recognition comprises of the
lease liability, initial direct costs, prepaid lease payments, estimated cost of removal and restoration less
any lease incentives received.
The right-of-use asset is depreciated over the lease term on a straight-line basis and assessed for
impairment in accordance with the impairment of assets accounting policy.
The lease liability is initially measured at the present value of the remaining lease payments at the
commencement of the lease. The discount rate is the rate implicit in the lease, however where this
cannot be readily determined then the Company's incremental borrowing rate is used.
Subsequent to initial recognition, the lease liability is measured at amortised cost using the effective interest
rate method. The lease liability is remeasured whether there is a lease modification, change in estimate of
the lease term or index upon which the lease payments are based (e.g. CPI) or a change in the
Company's assessment of lease term.
Where the lease liability is remeasured, the right-of-use asset is adjusted to reflect the remeasurement or is
recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.
Exceptions to lease accounting
The Company has elected to apply the exceptions to lease accounting for both short-term leases (i.e.
leases with a term of less than or equal to 12 months) and leases of low-value assets. The Company
recognises the payments associated with these leases as an expense on a straight-line basis over the
lease term.

m. Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST
incurred is not recoverable from the Tax Office. In these circumstances, the GST is recognised as part of the
cost of acquisition of the asset or as part of an item of the expense. Receivables and payables in the
statement of financial position are shown exclusive of GST.
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component
of investing and financial activities, which are disclosed as operating cash flows.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
n. Comparative Figures
When required by Accounting Standards, comparative figures have been adjusted to conform to changes
in presentation for the current financial year.
Where the Federation has retrospectively applied an accounting policy or makes a retrospective
restatement of items in the financial statements, or when it reclassifies items in its financial statements, an
additional statement of financial position as at the beginning of the earliest comparative period will be
disclosed.

o. Critical Accounting Estimates and Judgements
The directors evaluate estimates and judgements incorporated into the financial statements based on
historical knowledge and best available current information. Estimates assume a reasonable expectation
of future events and are based on current trends and economic data, obtained both externally and within
the Federation. Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions in
accounting estimates are recognised in the period in which the estimate is revised and in any future
period affected.
Key estimates
Impairment
The Federation assesses impairment at the end of each reporting period by evaluation of conditions and
events specific to the Federation that may be indicative of impairment triggers. Recoverable amounts of
relevant assets are reassessed using value-in-use calculations which incorporate various key assumptions.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
NOTE 2: REVENUE AND OTHER INCOME
Note

2021

2020

$

$

668,198

2,153,747

5,494

12,425

-

3,000

673,692

2,169,172

Revenue:
—

Member & Accreditation Fees

—

Marketing Income

—

Education & Training

Other revenue:
—

Investment Income

349,497

382,437

—

Unrealised Gain (Loss) on Financial Assets

292,856

(430,377)

—

Interest Received

1,362

2,707

—

Revaluation of lease

51,808

-

—

Government Stimulus

361,600

—

Other Income

Total revenue

10,645

6,435

1,067,768

(38,798)

1,741,460

2,130,374

2021

2020

$

$

NOTE 3: EXPENSES

Employee Benefit Expenses
—

Wages & Salaries

997,232

1,280,703

—

Superannuation

102,802

120,923

—

Workers Compensation

6,066

5,947

—

Annual Leave Provision

(80,649)

20,306

—

Long Service Leave Provision

(25,584)

3,795

—

Payroll Tax

19,588

37,850

—

Redundancies & Termination Payments

586,782
1,606,237

1,469,524

Termination benefits are one-off payments whenever an employee accepts voluntary redundancy in
exchange for these benefits; or terminating the employment of current employees according to a
detailed formal plan without possibility of withdrawal.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
NOTE 3: EXPENSES (cont.)
2021

2020

$

$

34,600

34,575

602

7,258

13,044

13,044

173,046

173,046

221,292

227,923

Depreciation and Amortisation
—

Furniture & Fittings / Plant & Equipment

—

MemNet 3.4 Upgrade

—

Website

—

Right of Use Asset

Total Depreciation and Amortisation expenses

Audit and Consultancy Expenses
—

Accounting

20,597

11,141

—

Audit

12,500

16,000

—

Consultancy

450,783

-

483,880

27,141

149,314

26,142

Total Other expenses

Other Expenses
—

Legal

—

Representation

60,443

168,036

—

National Travel Industry Award net expenses

27,030

(78,578)

—

Political Membership Fees

53,225

—

Member & Stakeholder Expenses

25,396

—

Entertainment

50,452

—

Contracting Fees

78,165

—

General Admin

Total Other expenses

The Australian Federation of Travel Agents Ltd

18,750

122,694

84,043

566,719

218,393

ABN: 72 001 444 275 ©2021

36

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

NOTE 4: CASH AND CASH EQUIVALENTS
2021

2020

$

$

365,487

201,033

1,470

750

366,957

201,783

2021

2020

$

$

Trade receivables

250,706

138,736

ACS Loan

489,699

-

(489,699)

-

-

2,000

250,706

140,736

CURRENT
Cash at bank
Cash on hand

NOTE 5: TRADE AND OTHER RECEIVABLES

CURRENT

Provision for Doubtful Debt
Loan to Staff
Total Trade and Other Receivables

Current trade receivables are generally on 30-day terms. These receivables are assessed for recoverability
and a provision for impairment is recognised when there is objective evidence that an individual trade
receivable is impaired.
NOTE 6: OTHER ASSETS

CURRENT
Prepayments & deposits
Interest accrued
Total Other Assets

2021

2020

$

$

76,790

179,991

640

1,474

77,430

181,465

2021

2020

$

$

4,899,486

5,280,972

(3,417,197)

(333,546)

292,856

(47,940)

1,775,145

4,899,486

NOTE 7: FINANCIAL ASSETS

Opening balance
Withdrawals from Financial Asset
Unrealised gain/(loss) measured at fair value through profit & loss

Closing balance

The Australian Federation of Travel Agents Ltd
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
NOTE 8: PROPERTY, PLANT & EQUIPMENT
2021
$

2020
$

FURNITURE AND FITTINGS
At cost

71,253

58,673

(50,043)

(40,172)

21,210

18,501

At cost

112,048

101,639

Less accumulated depreciation

(84,858)

(63,729)

27,190

37,910

Less accumulated depreciation
Total furniture and fittings
PLANT AND EQUIPMENT

Total plant and equipment
MEMNET 3.4 DATABASE REBUILD
At cost
Less accumulated depreciation
Total database rebuild

21,775

21,775

(21,775)

(21,173)

-

602

MEMBER DIRECTORY
At cost
Less accumulated depreciation
Total member directory

9,450

9,450

(8,930)

(5,780)

520

3,670

39,135

39,135

(36,957)

(23,913)

2,178

15,222

51,098

75,905

NEW ATAS WEBSITE
At cost
Less accumulated depreciation
Total new ATAS website
Total property, plant and equipment
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Movements in Carrying Amounts
Movement in the carrying amounts for each class of property, plant and equipment between the
beginning and the end of the current financial year:
Furniture &
Fittings

Plant &
Equipment

MemNet 3.4
Rebuild,

Total

Member
Directory &
ATAS Website
$

$

$

$

2020
Balance at the beginning of the year

27,581

Additions at cost

56,857

42,945

3,398

Depreciation expense
Disposal of asset

(9,080)

(22,345)

127,383
3,398

(23,451)

(54,876)

-

-

-

-

18,501

37,910

19,494

75,905

Balance at the beginning of the year

18,501

37,910

19,494

75,905

Additions at cost

12,580

11,409

-

23,989

Depreciation expense

(9,871)

(21,579)

Gain on disposal of asset
Carrying amount at end of year
2021

Disposal of asset
Carrying amount at end of year

(16,796)

-

(550)

-

21,210

27,190

2,698
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NOTES TO THE FINANCIAL STATEMENTS
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NOTE 9: TRADE AND OTHER PAYABLES
Note

2021

2020

$

$

68,310

122,100

Other current payables

177,035

110,499

Total current trade and other payables

245,345

232,599

2021

2020

$

$

Deferred Income

364,486

1,076,545

Total Other Liabilities

364,486

1,076,545

2021

2020

$

$

Current Employee Benefits

69,435

237,147

Non-current Employee benefits

30,253

55,837

Total Employee Benefits

99,688

292,984

CURRENT
Trade payables

NOTE 10: OTHER LIABILITIES
CURRENT

NOTE 11: EMPLOYEE BENEFITS

Short Term
Provisions
($)

Long Term
Provisions ($)

Total ($)

Movement In Employee Benefits
Opening Balance at 1 April 2020

237,147

55,837

292,984

Additional Provisions Raised during the year

656,006

17,646

673,652

(823,718)

(43,230)

(866,948)

69,435

30,253

99,688

Amounts Used
Balance at 31 March 2021

The Australian Federation of Travel Agents Ltd

ABN: 72 001 444 275 ©2021

40
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FOR THE YEAR ENDED 31 MARCH 2021

NOTE 12: LEASES
RIGHT OF USE ASSET
$
Opening balance at 1 April 2020

486,901

Depreciation charged

(173,046)

Balance at 31 March 2021

313,855

The company leases its office premises being suite 31.03, Level 31 St Martins Tower, 31 Market Street Sydney.
The lease for the premises expires on 22 January 2023.
LEASE LIABILITIES – CURRENT
2021

2020

$

$

Lease liability – Buildings (undiscounted)

192,211

171,324

Lease liability – Buildings (unexpired interest)

(12,248)

(18,331)

Closing balance

179,963

152,993

2021

2020

$

$

212,938

382,297

(4,053)

(15,590)

208,885

366,707

LEASE LIABILITIES – NON-CURRENT

Lease liability – Buildings (undiscounted)
Lease liability – Buildings (unexpired interest)
Closing balance

NOTE 13: CONTINGENT LIABILITIES AND ASSETS
No contingent assets or liabilities are known to exist as at reporting date.
NOTE 14: EVENTS AFTER THE REPORTING DATE
Darren Rudd resigned as CEO and Secretary of The Australian Federation of Travel Agents on 1 April 2021.
Since that date, Tom Manwaring has taken an Executive Chairman role until a replacement CEO is
engaged and in place.
As the COVID-19 pandemic continues to create uncertainty in both local and global communities and
economies, the Company continues to consider the impact on its future operations and undertake
appropriate measures and precautions in response.
Except for the above, no other matters or circumstances have arisen since the end of the financial year
which significantly affected or may significantly affect the operations of the Company, the results of those
operations or the state of affairs of the Company in the future financial years.
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NOTE 15: RELATED PARTIES AND RELATED PARTY TRANSACTIONS
a) Directors
The directors of the Federation in office during the year are disclosed in the directors’ report that
accompanies these financial statements.
b) Director’s compensation
The directors act in an honorary capacity and receive no compensation for their services.

The Australian Federation of Travel Agents Ltd

ABN: 72 001 444 275 ©2021

42

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

NOTE 16: CASH FLOW INFORMATION
Note
a.

2021

2020

$

$

365,487

201,033

1,470

750

366,957

201,783

(2,127,624)

(450,699)

Depreciation and amortisation

221,292

227,923

Revaluation of Lease

(51,808)

Reconciliation of Cash
Cash at bank
Other cash
5

b.

Reconciliation of Cash flows used in Operations with
Deficit after Income Tax
Current Year Deficit
Non cash flows in surplus

Net (gain) on disposal of investments

(142,977)

-

229,551

47,940

(109,970)

97,335

104,033

(29,708)

-

48,892

12,743

(30,115)

(Decrease) in trade and other payables and
deferred income

(712,059)

(17,048)

(Decrease)/Increase in provisions

(193,296)

24,101

(2,770,114)

(81,379)

Unrealised loss on financial asset at fair value
through profit and loss net of income
Changes in assets and liabilities
(Increase)/Decrease in trade and other receivables
Decrease/(Increase) in other assets
Additional funds contributed to financial asset
Decrease/(Increase) in prepayments

Net Cash Flow from Operating Activities
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NOTE 17: FINANCIAL RISK MANAGEMENT
The Federation’s Investment Committee, which is made up of several Board members, has the
responsibility for implementing the investment strategy, ensuring that the investments are made in
line with that policy as well as overseeing and monitoring investments and other financial
instruments on a regular basis.
The entity’s financial instruments consist mainly of deposits with banks, short-term and long-term
investments, accounts receivable and payable, and lease liabilities.
The carrying amounts for each category of financial instruments, measured in accordance with AASB 9
Financial Instruments as detailed in the accounting policies to these financial instruments, are as follows:
Note

2021

2020

$

$

Financial Assets
Cash and cash equivalents

5

366,957

201,783

Receivables

6

250,706

140,736

Other financial assets

8

1,775,145

4,899,486

2,392,808

5,242,005

245,342

232,599

245,342

232,599

2,147,466

5,009,406

Total Financial Assets

Financial Liabilities
Financial liabilities at amortised cost
–

Trade and other payables

Total Financial Liabilities
Total Financial Asset and Liabilities

10

Financial Risk Management Policies
The Board of Directors together with the Chief Executive Officer determines the Federation’s overall risk
management strategy and seeks to assist the Federation in meeting its financial targets, whilst minimising
potential adverse effects on financial performance. Risk management policies are approved and
reviewed by the Board and the CEO. These include credit risk policies and future cash flow requirements.
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NOTE 18: CAPITAL MANAGEMENT
The Board with the CEO control the equity of the Federation to ensure that adequate cash flows are
generated to fund its programs and that returns from investments are maximized. The Board and the CEO
ensure that the overall risk management strategy is in line with this objective.
Risk management and Investment policies are approved and reviewed by the Board on a regular basis. These
include credit risk policies and future cash flow requirements. The CEO operates under policies approved by
the Board of Directors.
Management effectively manages the entity’s equity by assessing the Federation’s financial risks and
responding to changes in these risks and in the market. These responses may include the consideration of debt
levels.
NOTE 19: RESERVES
Asset Realisation Reserve
The asset realisation reserve represents the profits arising from the sale of the strata title property.

NOTE 20: COMPANY DETAILS
The registered office and principal place of business of the Australian Federation of Travel Agents Ltd is:
Suite 3, Level 31
31 Market Street
Sydney, NSW 2000
NOTE 21: MEMBERS’ GUARANTEE
The Australian Federation of Travel Agents Ltd was incorporated in 1977 under the Corporations Act 2001 as a
company limited by guarantee. If the Federation is wound up, the constitution states that each member
(during the time of membership or within a year after) will be required to contribute a maximum of $30 towards
meeting any outstanding and obligations of the Federation. At 31 March 2021 the number of AFTA members
was 1,474 (all classifications).
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DIRECTORS’ DECLARATION

The directors of the entity declare that:
1. The financial statements and notes, set out on page 25 to 45 are in accordance with the
Corporations Act 2001:
a. Give a true and fair view of its financial position as at 31 March 2021 and of the
performance for the year ended on that date; and
b. Comply with Australian Accounting Standards – Reduced Disclosure Requirements
(including the Australian Accounting Interpretations) and the Corporations
Regulations 2001.
2. In the directors’ opinion there are reasonable grounds to believe that the Federation will be
able to pay its debts as and when they become due and payable.
This declaration is made in accordance with a resolution of the Board of Directors.

T Manwaring (Chairman)
Dated this 22nd day of June 2021
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AUDITOR’S INDEPENDENCE DECLARATION
UNDER S 307C OF THE CORPORATIONS ACT 2001
TO THE DIRECTORS OF
THE AUSTRALIAN FEDERATION OF TRAVEL AGENTS LTD

We declare that, to the best of our knowledge and belief, during the year ended 31 March 2021 there have been:
i.

No contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in
relation to the audit; and

ii.

No contraventions of any applicable code of professional conduct in relation to the audit.

DFK Laurence Varnay Audit Pty Ltd
Authorised Audit Company No. 504554

Steven Heller
Director
Certified Practising Accountant
Registered Company Auditor
ASIC Registered Number: 1734
Dated 21 June 2021

CHAIRMAN

Tom Manwaring

2018 - Present

Mike Thompson

2009 – 2018

Carl Buerckner

2007 - 2009

Bob Steel

2006 - 2007

Ian Carew-Reid

2000 - 2005

Phil Hoffmann OAM

1998 – 2000

Byron Roberts

1996 - 1998

PRESIDENTS

Phil Hoffmann OAM

1992-1996

Jim Clements

1992

Adrian Miller

1990-1992
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1989-1990
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1984-1987

Case Muskens

1981-1984

Eric Grimes

1979-1981

John Webb

1978-1979

Case Muskens

1976-1978

Jim Russell

1974-1976

Jim Jenkins

1972-1974

Murray Quartermaine

1971-1972

Os Pitts AM

1969-1971

John Tyerman

1967-1969

Max Wilson

1965-1967

Stewart Moffat

1963-1965

Roy King

1962-1963

John Kemnitz

1961-1962
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1957-1959
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LIFE MEMBERS

Marie Allom
Spiros Alysandratos
Ian Carew-Reid
Jim Clements
John Dart OBE RFD ED
Mike Hatton OAM
Phil Hoffmann OAM
Peter Lowry MBE LNZITT
John Masselos
Sir Frank Moore AO
Mario Perrone
Os Pitts AM RD
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Ian McMahon
Mike Thompson

PAST LIFE MEMBERS
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