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ANNUAL REPORT

Declaration
Presented to the 37th Annual General Meeting at The Royal Hall of Industries, Moore
Park, Sydney at 9:30am, Friday 18th July 2014.
The Board of Directors has pleasure in presenting the Annual Report for the activities
of the Federation for the 12 months ended 31 March 2014 representing the 37th
Annual Report of the Federation as a Company. The report covers the Federation’s
financial year to 31 March 2014 and the period of the current Board that took office
on 19th July 2013.
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CHAIRMAN’S REPORT

Mike Thompson
Chairman
For almost 60 years, we have been an organisation
focused clearly on promoting and improving the
industry we love, the Australian travel industry.
Much has been achieved throughout that time, as
our Federation has worked hard to ensure our
industry’s professionalism is acknowledged and
appreciated by the wider Australian community.
Much has changed during that time too. The
landscape in which we operate has completely
transformed in ways unimagined just a decade ago,
fuelled by technology and increased competition. The array of destinations and
choices for consumers continues to expand exponentially. Yet, despite or perhaps
because of all of these challenges, AFTA has continued to thrive.
This year can and should count as a milestone chapter in the story of our Federation.
This year marks the culmination of reforms essential to the sustainability of our industry
and to the future of travel agents within our marketplace.
The July 1 commencement of the AFTA Travel Accreditation Scheme (ATAS)
represents a new era for Australia’s travel professionals. AFTA has been a powerful
voice throughout the past five years, working closely with Federal and State
Governments and Consumer advocates to develop a solution which works for travel
professionals as well as consumers. ATAS means travel professionals will now be on a
level footing with the wider Australian business community. These reforms are critical
to the financial sustainability of travel agents, while removing the frustrating crossborder anomalies. ATAS introduces an accreditation framework to further enhance
the professionalism of our industry and make it even easier for consumers to
recognise and support travel-accredited practitioners, while enjoying the benefits of
Australian consumer law. Concurrently, it recognises and accommodates the reality
of the market place in which we now operate, providing a more equitable solution.
This is the year AFTA comes of age and I am extremely proud to have been part of
the journey. Considerable work has been invested at a board level throughout this
year, and the years prior, to ensure that the solution we developed represents the
best possible outcome. There has been vigorous debate and considerable
discussion on top of the usual Board matters. The travel industry is not one of
shrinking violets and my fellow Directors bring strong and considered opinions and
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much valued experience to the table. I would like to take this opportunity to thank
them for their contribution, their professionalism and their on-going support of AFTA.
It is particularly noteworthy that, even with the disruption and turmoil of change
which has been the hallmark of the travel sector in recent years, support for AFTA
has never been stronger. AFTA is keenly aware of the importance of meeting the
needs of all of our members, large and small, and this growing support is testimony
to our determination to do just that. Providing a voice and support for all of our
members remains a key priority as we continue to develop and implement policies
for our industry moving forward.
In a de-regulated industry, it is industry associations that can and do make a
difference and bring real value to members. The AFTA team, under the stewardship
of Jayson Westbury, is a small and dedicated one of professional individuals. Each of
them from the Chief Executive to the receptionist do everything they can to make
the industry a better place for members. Thank you to our employees for your
commitment, your enthusiasm and your determination to make a difference.
As Chairman for 5 years, and as a long-standing travel industry professional, I am
extremely proud of the significant strides we have made over the past year. I and
your Board are confident that AFTA is optimally positioned with the capacity, policies
and ability to continue to deliver for members and the industry at large for the year
and years ahead.
Mike Thompson
Chairman
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YEAR IN REVIEW

Jayson Westbury
Chief Executive
I am very pleased to be writing this, my 6th Annual
Report, as the Chief Executive of AFTA and this is in a
year in which we have achieved many things. As a
Federation, AFTA has changed considerably over the
past 50 or more years and this past year has been no
exception. It is the ability as an organisation to change
to the needs of the industry that has ensured the long
success that AFTA has enjoyed. The past year has been
a year of significant change for AFTA as an organisation.
As a result of the decision by the Consumer Affairs
Ministers to implement the Travel Industry Transition Plan
(TITP) a core plank of that Plan, required AFTA to develop an industry-led travel
accreditation scheme. AFTA has taken on this task with gusto. Having been
awarded a significant grant from the TCF reserves, AFTA set about all of the
structural conditions to fulfil this requirement. AFTA needed to employ a new team of
people with the experience to consult, develop, and ultimately implement the new
accreditation scheme.
Over the course of this year, AFTA has doubled in size and our small secretariat
continues to deliver significant services to members. Part of this process has included
the formation of the AFTA Travel Accreditation Scheme (ATAS) and this was brought
to life in late 2013. ATAS will become the benchmark of standards for the travel
agency community for years to come and it has been a most rewarding journey for
everyone involved in the processes required to bring this scheme to life.
In addition to the new scheme AFTA has been able to bring to the Australian Travel
Industry, a range of new and innovative insurance products via the International
Passenger Protection (IPP) insurance firm and Gow-Gates, that protect both the
travel agent and consumer from a range of challenges which are presented when a
travel business finds itself insolvent. These new creative products would not be in the
Australian market if it was not for the reform brought about by the TITP. Significant
reform of the travel agency community in Australia was needed and the last 12
months has allowed AFTA to lead the way in putting the new arrangements in place.
AFTA is fortunate that it has maintained a consistent, confident and capable Board
of Directors who have gone about setting policy and providing the AFTA staff and
me with the direction needed to deliver on the policy outcomes required for the
industry, AFTA members and other stakeholders. AFTA presents an excellent value
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proposition to all involved and our engagement with State and Federal Government
agencies, bureaucracy and other stakeholders is at an all-time high. This is an
important aspect of a successful representation body like AFTA and it creates a
proactive environment in which to work.
AFTA has a broad agenda and we have continued to advocate on a number of
other policy issues while also being a significant contributor to the broader Australian
Tourism industry. We have continued to build the public affairs role and AFTA has
enjoyed a balanced and constructive commentary in public and trade media. At
every opportunity the continued message about using a travel agent has been at
the forefront of the plan. We have done this with a range of TV and radio
appearances, regular newspaper comments and by building strong relationships
with a range of journalists to ensure that messages about travel agents are positive
and informed.
AFTA continues to deliver on our business plan with a direct agenda in advocacy to
government on a range of relevant and important industry issues. AFTA continues to
work with the ACCC, DFAT, Tourism Departments both State and Federal, Federal
and State Consumer Affairs Departments, and the Federal Treasurer along with other
agencies which allow us to put across the views of the travel agency community on
a range of subject matters.
AFTA continues to play a leadership role in the ongoing Smartraveller Campaign
operated by DFAT and has engaged on the review of the consular services that is
underway. This becomes an important aspect of the underlying message to
consumers that travel insurance is a ‘must have’ when taking a trip overseas.
The monthly AFTA@mail newsletter continues to enjoy positive feedback from
members and we have done a great deal to ensure that the stories and content is
useful and informative to members. A number of external contributors provide sound
business advice have been well received and we will look to building on this in the
year ahead.
The AFTA IR hotline has continued to deliver a valuable service to members on a
range of IR issues including dismissal advice, pay rates and other relevant HR
matters. This service continues to be provided by Leitch Hasson Dent and we have
again received positive feedback from members. This service will continue.
Members have also enjoyed the use of the legal hotline together with a range of
member issues being addressed, and assistance and advice being provided on a
range of commercial questions. Commercial legal advice is provided by Ryan
Lawyers and this service has also been well received with positive feedback. Again,
this service will continue in the year ahead.
The NTIA 2013 moved to a new venue last year with our first change for 6 years. The
Hordern Pavilion in Sydney’s Moore Park precinct provided a brilliant place for NTIA
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to call home, together with our biggest attendance ever with 1200 present. AFTA is
very proud of how it has continued to build and improve this important industry night
of recognition. The continued support of our wonderful sponsors has ensured the
success of this event. The new venue will continue again for this year and we are
confident that this event is adding value to a very large number of travel agencies
across Australia.
The www.afta.com.au website has again been a value asset to members and the
industry at large as a source point for a range of information. AFTA continues to assist
suppliers whenever we can via updates on issues management. The website will get
a facelift in the year ahead.
AFTA has also continued to support the education and training needs of the industry.
Our working relationship with AFTA Education and Training has ensured that the
travel industry has been well represented on many important education forums and
advisories. As the new course Certificate III Travel becomes the norm for the industry
it is ever more apparent how appropriate that change has become for all
concerned.
AFTA continues to be engaged at an international level with our membership of
World Travel Agents Association Alliance (WTAAA) and the many interactions with
IATA both locally and globally.
The New Distribution Capability (NDC) has dominated the debate over the past 12
months on the global stage and it now seems clearer that this new NDC standard
will bring with it a range of opportunities for travel agents and airlines alike. As the
travel industry becomes even more global, AFTA’s ability to engage on this global
stage becomes even more important.
There is no question that the last twelve months has brought on some very significant
changes and while the year has been very rewarding the challenges and
opportunities are endless. Travel Agents have a strong and certain future and AFTA
will continue to represent the interests of its members for many years to come.

FINANCIAL RESULTS

On behalf of the Board of Directors I report on the financial operations of the
Federation for the year ended 31 March 2014.
As in past years I am pleased to report an operating surplus, of $5,785, for the year
ended 31 March, 2014; which adds to the net equity position of the Federation. AFTA
remains in very strong financial health.
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Given the significant grant provided to AFTA from TCF reserves this has enabled AFTA
to deliver all of the requirements placed upon the Federation for the development
of the accreditation scheme now known as ATAS.
All other aspects of the operations of AFTA have fallen within the financial budgets
approved by the Board and in line with the AFTA business plan.

CONCLUSION

The travel industry is an ever changing, ever moving industry which is very dynamic.
It is important that AFTA remains responsive, reactive and proactive to the needs of
the members and the broader travel industry. I feel this past year is a solid
demonstration of how the Federation has and is doing this.
There are always new challenges and I am confident that AFTA and our resources
are able to address these, and respond as required. We are very fortunate to have
such a united and financially secure Federation.
The members of AFTA continue to support our efforts and it is important to note that
without a united Federation, we cannot be a united industry.
I look forward to the year ahead, a year in which we will see all of the policy work
that has been done come to reality. It will be an exciting year.
Jayson Westbury
Chief Executive
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DOMESTIC TOURISM

Travel Agents across Australia continue to support domestic tourism as Aussies enjoy
holidaying at home. As one of the strong influences and important channels to
market for the Domestic Tourism industry, travel agents play an important role in
ensuring a significant contribution to the Australian economy.
While the downwards dip of the Australian dollar has brought a little relief to the
Australian inbound Tourism industry and made us more competitive internationally, it
has not had any dramatic impact upon Australian’s desire to holiday overseas.
Nevertheless, Australian holidays and products continue to be an important part of
the product mix on travel agents shelves.
Australians love exploring their own country and while we would all like to think we
can take an annual overseas holiday, this is simply not the case. That is why many
Australians continue to holiday at home and the travel agency community supports
and benefits greatly from this.
Australia is also fortunate in having a strong wholesale market place that creates
innovative, interesting and creative domestic holiday options for travel agents to be
talking to their customers about; encouraging them to holiday at home.
AFTA continues to play a leadership role in the Domestic tourism industry in many
ways. Our support for the domestic industry has never waivered and this has been
demonstrated by AFTA’s leadership, involvement in committees, consultations,
representations and support over the past twelve months.
In partnership with many of the leading tourism bodies such as the Tourism Transport
Forum (TTF), Australian Tourism Export Council (ATEC), Australian Hotels Association
(AHA), Restaurant and Catering Association (R&CA) just to name a few, AFTA
continues to work closely to grow the domestic tourism industry. These key
relationships within the industry are matched by consistent and constructive
engagement with the various state government tourism bodies, Tourism Australia
and other federal agencies.
AFTA maintains an active involvement with state based industry associations
representing the interests of tourism operators across a broad product range. Our
involvement and influence allows AFTA to talk to members about what is going on in
the domestic market and ensure that agents are engaged with the Australian
tourism industry.
As an active member of the Tourism Aviation Working Group (TAWG) an important
part of the deliverable of the Tourism 2020 strategy, AFTA dedicated a range of
resources, energy and time to this process. The TAWG is one of the most important
working groups as it identifies the forward needs of aviation in and out of Australia.
13
Australian Federation of Travel Agents Limited

ABN: 72 001 444 275

2014©

DOMESTIC TOURISM

AFTA feeds its knowledge into this process and ensures a consistent message and
connection to the travel agents of Australia.
The AFTA Yearbook provides an important link to the domestic tourism industry with
travel agents and the various state government tourism marketing agencies that are
charged with the important role of encouraging more Australians to holiday at
home. AFTA continues to be committed to this publication and members find this a
useful and an informative connection to the products offered right around Australia.
Travel Agents play a vital role in the selection of quality products and experiences
that are offered to the Australian consumer. This will be the case for years to come
and AFTA ensures that we maintain a focus on the connection in the distribution
value chain and encourages Aussies to holiday at home.
AFTA also enjoys an important and significant membership from the corporate travel
bookers across Australia. Australian companies spend significant amounts of money
moving staff around the country and AFTA members play a pivotal role in delivering
this to the domestic market.
We will always show our loyalty and commitment to domestic tourism. It is far too
important for the future of the country and the future of travel agents to ignore.
AFTA continues to see the importance of the domestic tourism industry and provides
a wide range of activities and support to include and involve the over 3,000 travel
agent businesses in Australia within the domestic tourism industry.
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ATAS – AFTA TRAVEL ACCREDITATION SCHEME

Gary O’Riordan
General Manager – Accreditation
Over the past 12 months a great deal of work and
consultation has been conducted across Australia to
develop and bring to life the AFTA Travel Accreditation
Scheme (ATAS). ATAS will elevate travel standards for
years to come. I have greatly enjoyed being involved in
the process that AFTA has undertaken to ensure that all
stakeholders, including the various working groups and
consultative committees, have been able to contribute
to this process.
As we head into the fully de-regulated travel industry
environment, the ATAS value proposition becomes a
most compelling thing. That is why we have spent considerable time over the past
twelve months testing and perfecting the messages and developing robust scheme
criteria. The scheme will provide a significant point of difference between travel
agencies who are accredited and those that choose not to be.
In addition to the scheme itself, AFTA via International Passenger Protection and the
insurance brokerage Gow-Gates, have brought a range of new insurance products
to the market which will sit along side in support of the ATAS criteria. In all, a very
robust solution to the new way in which the industry will operate, and there is no
question that we have achieved significant success in the development phase of
ATAS over these past twelve months.
Our small and talented team within ATAS have been dedicated to a range of
matters from corporate governance, business compliance, marketing and
communications, to IT. The ATAS team has built and developed this new scheme
from scratch in a short period of time.
The ATAS brand collateral has now been developed, and this ensures that we have
all the necessary messages and collateral for trade and consumers to launch mid
2014. There is nothing simple about bringing a new brand to life, particularly a brand
that needs to stand for quality and professionalism, which is the cornerstone of ATAS.
ATAS has delivered two national roadshows over this past year and engaged with
more than 2,500 travel agencies over this time. Our consultation has included
government agencies, consumer groups, suppliers and a range of other interested
stakeholders. This has ensured that ATAS brings a consensus of broad range of views
into the scheme as we go forward.
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I have met and consulted with many within the travel industry over this past 12
months right across the country, and understand the crucial role the travel industry
plays in the nation’s economy. It has been a pleasure to do this and I look forward to
the year ahead, a year that will bring the formal launch of ATAS and the opportunity
to promote the role of the professional travel agent today and into the future.
Gary O’Riordan
General Manager – Accreditation
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AFTA Member Services
AFTA continues to provide a range of member services.
The monthly member’s e-newsletter, the AFTA @mail, continues to provide an
excellent platform to communicate with members on the activities and
achievements of AFTA. It also provides a range of small business information in such
areas as legal, financial, industrial relations, insurance and taxation to assist
members in successfully operating their travel agency businesses.

The National Travel Industry Awards (NTIA) has now cemented itself as the signature
event for the Australian Travel Industry and the 2013 event demonstrated this by the
increased support and participation rates in the awards process and indeed the
gala event. NTIA is an important part of the message AFTA delivers to its members
and beyond by recognising in a professional way, the business achievements and
efforts of travel business in various categories across Australia. AFTA is committed to
continue to support this event and extends a big thank you for the ongoing support
of the sponsors of NTIA.
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AFTA Membership Benefits Flyer has been updated to correctly reflect current
membership benefits. Delivering services and benefits to members is an important
aspect to the work AFTA does.

AFTA online, the www.afta.com.au website was published 16 years ago and the
website has proven a valuable tool for the industry and members. The website will
be re-developed next year using a modern platform and will go on to service the
industry and members for years to come.

18
Australian Federation of Travel Agents Limited

ABN: 72 001 444 275

2014©

MEMBER SERVICES

The AFTA yearbook has now been professionally refreshed and will deliver an
important message to many audiences. Members gain interesting insights into the
various domestic opportunities which are supported by a good range of domestic
product that is given the opportunity to connect with the travel agency community
across Australia. It also provides an up to date list of AFTA members and connects
members with suppliers.
Travel Pages has included international product and a range of professional industry
comment which details a range of interesting and valuable information for members
and stakeholders.
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ATAS Member Services
ATAS distributes a monthly update to ensure that members remain well informed of
the AFTA Travel Accreditation Scheme and its developments. The monthly newsletter
is also a great platform to encourage registration at key educational workshops run
by the ATAS Team such as the Industry Consultation Workshop (August 2013) and the
Industry Transitional Workshops (November 2013).

An ATAS participant benefits flyer has been created to communicate the range of
benefits associated with being ATAS – travel accredited. The benefits of being a
participant fall under 6 key headings. As an ATAS – travel accredited you receive:







National Accreditation
ATAS Accreditation Certificate & Accreditation Number
Business Training Support
National Consumer Campaign
Industry Support and
Business Protection
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CORPORATE GOVERNANCE
Introduction
Corporate Governance is the system by which companies are directed and
controlled.
A business plan is approved each year by the Board of Directors with an annual
operating budget. This provides the strategic aims and direction for the Federation.
The role of the Chief Executive is to take the approved business plan and work on
behalf of the Members ensuring that they are kept informed.
The Board’s actions are at all times subject to statutes, regulations and members at
general meetings.
AFTA has continued to ensure a best practice approach to its corporate
governance adhering to a number of control measures which ensure that the CEO
and Board are fully abreast of the operating arrangements of the Federation.
The Federation has always adopted “best practice” particularly in relation to
financial reporting and accountability.

Board of Directors and Committees
The Board monitors the achievements of its strategic aims and mission statement.
Committees formed from time to time comprise of Directors in various roles together
with the assistance of outside qualified persons as may be required.
All procedures and mandates for committees are reviewed regularly.
The Board has established an appropriate framework for management of the
Federation including internal control procedures, business risk management
processes and maintenance of significant ethical standards.

Audit Committee
Statements of Corporate Governance, Auditing Practice and Business promote the
role of audit committees for all significant entities.
The Federation recognised this important concept by introducing an Audit
Committee in 1980 many years prior to recommendation by Australian accounting
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bodies; prior to generally accepted business practices and also prior to requirements
for listed companies.
An audit committee in the context of the Federation is defined as a committee
comprising non-executive members of the Board to which has been assigned
scrutiny of the financial reporting and auditing process.
One of the roles of the Audit Committee is to recommend adoption of the Financial
Statements to the full Board.
The Board is effectively informed by providing each Director with a copy of the Audit
Committee Memorandum, Minutes, or extracts there from on a timely basis.
The role of the Federation's Audit Committee included:
1. Review and discuss the scope of the audit conducted and if appropriate to
suggest extensions in areas of special interest.
2. Review details of the audit and discuss the Financial Statements in detail with
the Auditor with particular attention focused on significant and unusual items,
disclosure of other items that may not be included and questions on
performance in general.
3. Recommend to the full Board any changes to accounting policies,
operations and controls.
4. Examination of the internal control of the Federation's financial affairs and
discharge of any particular financial assignments that the Board may wish the
Committee to undertake.
5. Enhance communications between the Board and Auditor.
6. Adherence to codes of corporate conduct.
Finally, the Committee organises, reviews and reports on any special reviews or
investigations deemed necessary by the Board.
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New Directors
Proper Corporate Governance procedures provide for a suitable educative process
for all newly appointed Directors.
This process relates to all corporate activities, controls, issues, strategies and in
particular encouraging meetings with management to gain a full and frank
understanding of the Federation.
The Board induction manual has been in place for the past 6 years.
Internal Controls
The Directors, who are responsible for the internal control systems for the Federation,
recognise no cost effective system will preclude irregularities, error, etc.
The Federation has a comprehensive and well planned budgetary system annually
approved by the Board with monthly reporting and measurement of actual results.
Ethical Standards
The Federation has established ethical standards appropriate for all personnel,
Directors, management and staff.
These standards generally relate to professional conduct and presentation, contact
with members, trading with suppliers, consulting with advisors, meeting with
governments and industry principals, relations with overseas associations,
encouraging public forums, and striving for professional and high standard
education tuition in the Federation's Education and Training divisions.
Conclusion
All Federation personnel, including Directors, perform their duties with integrity and
objectivity with the ultimate aim of enhancing the reputation and performance of
the organisation.
The Annual General Meeting provides an important opportunity for members to
express their views and respond to initiatives proposed by the Board.
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DIRECTORS REPORT

The Australian Federation of Travel Agents Limited
ABN 72 001 444 275

Financial Statements for the Year Ended 31 March 2014
The directors present their report together with the financial statements of The Australian Federation of
Travel Agents Limited (‘the Federation’) for the financial year ended 31 March 2014 and the auditor’s
report thereon.
The names of the directors in office at any time during the year are:
Director:

S. Alysandratos
P. Brady
R. Gurney
C. Hunter
J. Pherous
J. Primmer
D. Smith
M. Thompson
G. Turner
J. Sully
A. Macfarlane

Alternate: M. Almeida
E. Gaines
D. Padman
D. Rivers
C. Smith
S. Symes
M. Tzafaris
D. Reimer
Resigned: D. Rivers (Alternate to J. Primmer) - 17 March 2014
S. Symes (Alternate to T. Blair) – 5 July 2013

Company Secretary
The following person held the position of Federation Secretary at the end of the financial year.
J. Westbury has worked for the Australian Federation of Travel Agents Limited for the past five years and
five months. J. Westbury was appointed Secretary of the Federation on 31 st December 2008.
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Principal Activities
The principal activities of the Federation during the financial year were: to promote and develop tourism as
an industrial resource of Australia; to develop training for travel professionals throughout Australia; to
operate as a professional association thereby representing the business interests of travel agents; to create
a strong and cohesive relationship with federal and state government departments where applicable in
education, tourism, aviation, transport and communications; to increase consumer awareness and create
a strong community profile about the services that our members provide and to develop an industry
accreditation scheme to replace state based travel agents licencing.
As a result of the Travel Industry Transition Plan (TITP) being approved, a significant funding grant of
$2,799,592 was issued from the reserves of the Travel Compensation Fund, for the development and
implementation of an industry-led accreditation scheme for travel agents.
Operating Results
The surplus of the Federation for the year ended 31 March 2014 was $5,785. (Surplus for the year ended 31
March 2013 was $13,708).
Dividends Paid or Recommended
No dividends were paid or declared since the start of the financial year. No recommendation for payment
of dividends has been made.
The Federation is a company limited by guarantee with no share capital.
Constitution prohibits the Federation from paying dividends.

Rule 3 of the Federation’s

Review of Operations
In keeping with tight financial rigor the Federation ensured that it lived within its means yet still delivered the
operational requirements outlined within the business plan. Overall income held well in the 2014 year.
Maximising the utilisation of the Federation office enabled additional income to be achieved.
Detailed information of the year’s operations is contained in the Notes to the Financial Statements. However
a synopsis follows:
Membership:
Membership income remains the most significant income stream for the Federation. A reduction in
membership numbers is reflected in the income received of $1,019,475 (2013: $1,022,942).
Total number of members for the federation for the year to 31 March 2014 was 2,560, a slight decrease from
the 2013 number of 2,625.
Education and Training:
Royalties are gained from the sale of AFTA E&T modules under a licence agreement. Net royalties are down
from the previous year as enrolment numbers decline for travel courses using the AFTA models. Royalty
income for 2014 was $5,378, down from $11,872 in 2013.
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National Awards:
The awards recorded a profit of $61,566 this year compared to a profit of $77,970 in 2013. This was as a result
of a relocation of the event and increased costs associated.
Marketing Income:
The Federation receives limited marketing income for advertisements in the afta@mail newsletter, website
contributions and email distribution services. Marketing income in 2014 generated $34,487.
Interest Income:
Interest earned on the Federation’s invested funds increased slightly to $50,473 in 2014, compared to $48,185
in 2013 due to an increase in cash reserves.
Cash held on receipt from the grant which received interest has been allocated to grant funds for the
purpose of the activities of the accreditation scheme.

After Balance Date Events
There has not arisen in the interval between the end of the financial year and the date of this report, any
other item, transaction or event of a material and unusual nature likely in the opinion of the directors of the
Federation to affect significantly:
i)

the operations of the Federation

ii)

the results of those operations, and

iii)

the state of affairs of the Federation in future financial years.

Environmental Issues
The Federation’s operations are not regulated by any significant environmental regulation under a law of the
Commonwealth or of a state or territory.
Options
No options over issued shares or interests in the Federation were granted during or since the end of the
financial year and there were no options outstanding at the date of this report.
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Funding Agreement – Accreditation Scheme
AFTA was awarded a grant for the specific purpose of developing and operating a new industry-led
travel agent accreditation scheme.
The agreement between The Council of Australian Government’s Legislative and Governance Forum
on Consumer Affairs and AFTA was executed during this financial statement reporting period and
outlines the full extent of the obligations of the parties.
Under clause 7.8 AFTA is required to publish within the Annual Report, financial statements which have
been audited by a registered company auditor and provide detail of the expended amounts in
accordance with the agreement.
These financial statements comply with this agreement.
Under the Australian Accounting Standards Board (AASB) government grants are assistance by
government in the form of transfers of resources to an entity in return for past or future compliance with
certain conditions relating to the operating activities of an entity. They exclude those forms of
government assistance which cannot reasonably have a value placed upon them and transactions
with government which cannot be distinguished from the normal trading transactions of the entity.
These financial statements acknowledge the funding grant received in accordance with this standard.
The Australian Federation of Travel Agents Limited was awarded the amount of $2,799,592 to establish
and operate for the first year an industry accreditation scheme for travel agents. The arrangement has
been designated as a reciprocal transaction under the AASB since the grant has been awarded to The
Australian Federation of Travel Agents Limited to be used specifically for the purpose of establishing
and operating an industry accreditation scheme for travel agents. The Australian Federation of Travel
Agents Limited has expended some of these grant funds during the year in accordance with the terms
of the funding agreement. A liability is recognised at year end to the extent that grant monies remain
unexpended. Grant revenue is recognised only to the extent that grant funds have been expended
during the reporting period designated as the AFTA financial year.
The financial statements are reported on an accrual basis in line with the period upon which these
statements apply.
It is recognised by way of this report that the funds expended are completely in accordance with the
funding agreement.
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BOARD OF DIRECTORS
Details on qualifications, experience and special responsibilities of each director and their alternates:
M Thompson
Chairman
Head of Strategic Partnerships – Helloworld
Member of the Audit Committee
Member of the TWG

D Padman
Alternate Director
Head of Associate Networks - Helloworld
Alternate to M Thompson

R Gurney
Vice Chairman
CEO – Helloworld

E Gaines
Alternate Director
CFO and COO - Helloworld
Alternate to R Gurney
Member of the TWG

S Alysandratos
Director
CEO – Consolidated Travel

M Almeida
Alternate Director
Head of Business Development – Consolidated Travel
Alternate to S Alysandratos

P Brady
Director
Managing Director – Carlson Wagonlit Travel

M Tzafaris
Alternate Director
Director Supplier Management – Carlson Wagonlit
Travel
Alternate to P Brady

J Primmer
Director
Head of Branded Network - Helloworld

D Rivers
Alternate Director
Managing Director – Harvey World Travel Franchise
Alternate to J Primmer

J Pherous
Director
CEO – Corporate Travel Management

C Smith
Alternate Director
Head of Key Stakeholder Relationships – CTM
Alternate to J Pherous

J Sully
Director
VP and General Manager
American Express Business Travel

D Reimer
Alternate Director
Vice President and GM
Global Business Travel JAPA
Alternate to J Sully

G Turner
Vice Chairman
Managing Director – Flight Centre Limited

C Hunter
Director
CEO – Travellers Choice
Member of the TWG

D Smith
Director
Company Secretary – Flight Centre Limited
Member of the TWG
Member of the Audit Committee

A Macfarlane
Director
CEO – Magellan Group
Member of the TWG

S Symes
Alternate
Head of Service Delivery
American Express Business Travel
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Meetings of Directors
During the financial year, five meetings of Directors (including committee meetings) were held.
Attendance by each Director is as follows:

Board Meetings

Audit Committee
Meeting

TWG

Number
eligible to
attend

Number
attended

Number
eligible to
attend

Number
attend

Number
eligible to
attend

Number
attended

M Thompson

5

4

1

1

1

1

D Padman (Alternate)

1

0

R Gurney

5

3

E Gaines (Alternate)

2

2

1

1

C Hunter

5

5

1

1

S Alysandratos

5

0

M Almeida (Alternate)

5

3

T Blair

1

0

S Symes (Alternate)

1

0

J Pherous

5

2

C Smith (Alternate)

3

3

G Turner

5

0

D Smith

5

4

1

1

P Brady

5

0

M Tzafaris (Alternate)

5

3

J Primmer

5

5

D Rivers (Alternate)

0

0

A Macfarlane

4

3

1

1

J Sully

4

2

1

1

D Reimerr (Alternate)

1

0

1

0
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Indemnification and Insurance of Officers
Since the end of the previous financial year the Federation has paid insurance premiums of $4,463
which incorporates Directors and Officers Liability Insurance.

Proceedings on Behalf of the Entity
No person has applied for a leave of Court to bring proceedings on behalf of the Federation or
intervene in any proceedings to which the Federation is a party of for the purpose of taking
responsibility on behalf of the Federation for all or any part of those proceedings.

30
Australian Federation of Travel Agents Limited

ABN: 72 001 444 275

2014©

DIRECTORS REPORT

A copy of the auditor’s independence declaration as required under s 307C of the Corporations Act
2001 is set out on the following page.
Signed in accordance with a resolution of the Board of Directors:

M. Thompson (Chairman)
Dated this 4th day of June 2014
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FINANCIAL STATEMENTS

The Australian Federation of Travel Agents Limited ABN 72 001 444 275
Financial Report for the Year Ended 31 March 2014
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2014
Note
2014

2013

$

$

Revenue from ordinary activities

2

1,120,906

1,143,709

Other revenue

2

113,751

72,990

Grant income

3

1,118,863

-

(763,348)

(765,489)

Subscriptions expense

(20,015)

(17,687)

Occupancy expense

(65,350)

(55,500)

(17,736)

(33,408)

(15,119)

(15,038)

(129,285)

(124,282)

Computer expense

(40,866)

(28,027)

Advertising, marketing and
communications expense

(35,145)

(41,514)

General admin and printing expense

(19,948)

(18,073)

(122,060)

(103,973)

(1,118,863)

-

Surplus/ (Deficit) For The Year

5,785

13,708

Total comprehensive income for the
year

5,785

13,708

Employee benefits expense

Depreciation expense

4

Accounting; audit and consultancy
expenses
Special projects expense

Other expenses
Grant expenditure

3

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2014
Notes

2014

2013

$

$

ASSETS
CURRENT ASSETS
Cash and cash equivalents

5

3,111,787

1,418,294

Trade and other receivables

6

332,373

217,268

Other assets

7

67,082

49,048

3,511,242

1,684,610

1,636,879

1,632,804

TOTAL NON-CURRENT ASSETS

1,636,879

1,632,804

TOTAL ASSETS

5,148,121

3,317,414

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment

8

CURRENT LIABILITIES
Trade and other payables

9

162,080

103,240

Other financial liabilities

9

569,932

503,954

Short-term provisions

10

99,015

132,844

Accreditation grant

3

1,715,361

-

2,546,388

740,038

27,116

8,544

27,116

8,544

TOTAL LIABILITIES

2,573,504

748,582

NET ASSETS

2,574,617

2,568,832

Accumulated Funds

1,414,097

1,408,312

Reserves

1,160,520

1,160,520

TOTAL ACCUMULATED FUNDS AND RESERVES

2,574,617

2,568,832

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Long-term provisions

10

TOTAL NON-CURRENT LIABILITIES

ACCUMULATED FUNDS AND RESERVES

The accompanying notes form part of these financial statements.
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STATEMENT OF CHANGES IN
ACCUMULATED FUNDS AND RESERVES
FOR THE YEAR ENDED 31 MARCH 2014
Note

2014

2013

$

$

1,408,312

1,394,604

5,785

13,708

1,414,097

1,408,312

1,160,520

1,160,520

-

-

1,160,520

1,160,520

2,574,617

2,568,832

Accumulated Funds
Balance at the beginning of the financial year
Operating surplus / (deficit) for year
Balance at the end of the financial year

Asset Revaluation Reserve
Balance at the beginning of financial year
Increase in reserves
Balance at the end of the financial year

Asset Revaluation Reserve:
The Asset Revaluation Reserve relates to a strata title property measured at fair value in accordance with
applicable Australian Accounting Standards.
The accompanying notes form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2014

Note

2014

2013

$

$

2,850,691

1,304,675

(1,159,279)

(1,081,609)

23,852

48,185

1,715,264

271,251

Purchase of property, plant and equipment

(21,771)

-

Net cash used in investing activities

(21,771)

-

Net increase in cash held

1,693,493

271,251

Cash and cash equivalents at the beginning of the
financial year

1,418,294

1,147,043

3,111,787

1,418,294

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from members and other sources
Payments for administration expenses, suppliers and employees

Interest received
Net cash provided by operating activities

15b

CASH FLOWS FROM INVESTING ACTIVITIES

Cash and cash equivalents at the end of the financial year

5

The accompanying notes form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Preparation
The financial report is a general purpose financial report which has been prepared in accordance with
the requirements of the Corporations Act 2001, Australian Accounting Standards – Reduced Disclosure
Requirements and other authoritative pronouncements of the Australian Accounting Standards Board.
The financial report has also been prepared on a historical basis, except for the building, which has
been measured at fair value.
The financial report is presented in Australian dollars and all values are rounded to the nearest dollar
unless otherwise stated.
Statement of Compliance
The company has early adopted AASB 1053 Application of Tiers of Australian Accounting Standards
and AASB 2011-6 Amendments to Australian Accounting Standards arising from the Trans-Tasman
Convergence Project – Reduced Disclosure Requirements for the financial year beginning on 1 April
2011.
The company is a not-for-profit, private sector entity which is not publicly accountable. Therefore the
financial statements of the company are tier 2 general purpose financial statements which have been
prepared in accordance with Australian Accounting Standards – Reduced Disclosure Requirements
(AASB-RDRs) (including Australian interpretations) adopted by the Australian Accounting Standards
Board (AASB) and the Corporations Act 2001.
The adoption of AASB 1053 and AASB 2010-2 allowed the company to remove a number of disclosures.
There was no other impact on the current or prior year financial statements.
Accounting Policies
a.

Income Tax
No income tax is provided because of the exemption allowed under Section 50-40 of the
Income Tax Assessment Act 1997 in respect of the income of the Federation as the Federation
primarily carries on business for the purposes of promotion of Australian Tourism.

b.

Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost or fair value as indicated less,
where applicable, any accumulated depreciation and impairment losses.
Property – Strata Title Holding
The strata title property held by the Federation is shown at its fair value (being the amount for
which an asset could be exchanged between knowledgeable willing parties in an arm’s length
transaction), based on periodic, but at least triennial, valuations by external independent
valuers, less subsequent depreciation for the strata title property (albeit because the asset is
represented by site value only, no depreciation charge is applicable). An external valuation of
the property was undertaken in June 2012 by an independent valuation company.
The original increase in the carrying amount arising on revaluation of the property was credited
to a revaluation reserve in equity. Decreases that offset previous increases of the same asset
are charged against fair value reserves directly in equity; all other decreases are charged to
the income statement.
Any accumulated depreciation at the date of revaluation is eliminated against the gross
carrying amount of the asset and the net amount in restated to the revalued amount of the
asset.
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Plant and Equipment
Plant and equipment is measured on the cost basis less depreciation and impairment losses.
The carrying amount of plant and equipment is reviewed annually by directors to ensure it is
not in excess of the recoverable amount from these assets. The recoverable amount is assessed
on the basis of the expected net cash flows that will be received from the assets’ employment
and subsequent disposal. The expected net cash flows have been discounted to their present
values in determining recoverable amounts.
Depreciation
The depreciable amount of all fixed assets excluding the strata title is depreciated on a
straight-line basis over the asset’s useful life to the Federation commencing from the time the
asset is held ready for use. Building improvements are depreciated over the estimated useful
lives of the improvements. The strata title property is considered as being represented by its site
value only.
The depreciation rates used for each class of depreciable assets are:
Class of Fixed Asset

Depreciation Rate

Building Improvements

13% – 20%

Plant and equipment & furniture and fittings

10% – 33%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the
end of each reporting period.
An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated recoverable amount
Gains and losses on disposals are determined by comparing proceeds with the carrying
amount. These gains or losses are included in the income statement. When revalued assets are
sold, amounts included in the revaluation reserve relating to that asset are transferred to
retained earnings.
c.

Leases
Leases of fixed assets where substantially all the risks and benefits incidental to the ownership of
the asset, but not the legal ownership that are transferred to the Federation, are classified as
finance leases.
Finance leases are capitalised by recording an asset and a liability at the lower of the amounts
equal to the fair value of the leased property or the present value of the minimum lease
payments, including any guaranteed residual values. Lease payments are allocated between
the reduction of the lease liability and the lease interest expense for the period.
Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful
lives or the lease term.
Lease payments for operating leases, where substantially all the risks and benefits remain with
the lessor, are charged as expenses on a straight-line basis over the lease term.
Lease incentives under operating leases are recognised as a liability and amortised on a
straight-line basis over the life of the lease term.
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d.

Financial Instruments
Initial recognition and measurement
Financial assets and financial liabilities are recognised when the Federation becomes a party
to the contractual provisions of the instrument. For financial assets, this is equivalent to the date
that the Federation commits itself to either purchase or sell the asset (i.e. trade date
accounting is adopted).
Financial instruments are initially measured at fair value plus transaction costs, except where
the instrument is classified ‘at fair value through profit or loss’ in which case transaction costs
are expensed to profit or loss immediately.
Classification and subsequent measurement
Finance instruments are subsequently measured at either fair value amortised cost using the
effective interest rate method, or cost. Fair value represents the amount for which an asset
could be exchanged or a liability settled, between knowledgeable, willing parties. Where
available, quoted prices in an active market are used to determine fair value. In other
circumstances, valuation techniques are adopted.
Amortised cost is calculated as: (i) the amount at which the financial asset or financial liability is
measured at initial recognition; (ii) less principal repayments; (iii) plus or minus the cumulative
amortisation of the difference, if any, between the amount initially recognised and the maturity
amount calculated using the effective interest method; and (iv) less any reduction for
impairment.
The effective interest method is used to allocate interest income or interest expense over the
relevant period and is equivalent to the rate that exactly discounts estimated future cash
payments or receipts (including fees, transaction costs and other premiums or discounts)
through the expected life (or when this cannot be reliably predicted, the contractual term) of
the financial instrument to the net carrying amount of the financial asset or financial liability.
Revisions to expected future net cash flows will necessitate an adjustment to the carrying value
with a consequential recognition of an income or expense in profit or loss.
(i)

Financial assets at fair value through profit or loss
Financial assets are classified at ‘fair value through profit or loss’ when they are either
held for trading for the purpose of short-term profit taking, derivatives not held for
hedging purposes, or when they are designated as such to avoid an accounting
mismatch or to enable performance evaluation where a group of financial assets is
managed by key management personnel on a fair value basis in accordance with a
documented risk management or investment strategy. Such assets are subsequently
measured at fair value with changes in carrying value being included in profit or loss.

(ii)

Receivables
Receivables are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market and are subsequently measured at amortised
cost.
Receivables are included in current assets, except for those which are not expected to
mature within 12 months after reporting date, which will be classified as non-current
assets.

(iii)

Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets that have fixed
maturities and fixed or determinable payments, and it is the Federation’s intention to
hold these investments to maturity. They are subsequently measured at amortised cost.
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Held-to-maturity investments are included in non-current assets, except for those which
are expected to mature within 3 months after reporting date, which will be classified as
current assets.
If during the period the Federation sold or reclassified more than an insignificant
amount of the held-to-maturity investments before maturity, the entire category of
held-to-maturity investments would be tainted and would be reclassified as availablefor-sale.
(iv)

Available-for-sale financial assets
Available-for-sale financial assets are non-derivative financial assets that are either not
capable of being classified into other categories of financial assets due to their nature
or they are designated as such by management. They comprise investments in the
equity of other entities where there is neither a fixed maturity nor fixed or determinable
payments. Available-for-sale financial assets are included in non-current assets, except
for those which are expected to be disposed of within 3 months after reporting date,
which will be classified as current assets.

(v)

Financial liabilities
Non-derivative financial liabilities (excluding financial guarantee) are subsequently
measured at amortised cost.

Fair Value
Fair value is determined based on current bid prices for all quoted investments. Valuation
techniques are applied to determine the fair value for all unlisted securities, including recent
arm’s length transactions, reference to similar instruments and option pricing models.
Impairment
At the end of each reporting period, the Federation assesses whether there is objective
evidence that a financial instrument has been impaired. In the case of available-for-sale
financial instruments, a prolonged decline in the value of the instrument is considered to
determine whether an impairment has arisen. Impairment losses are recognised in the
statement of comprehensive income.
Derecognition
Financial assets are derecognised where the contractual rights to receipt of cash flows expire
or the asset is transferred to another party whereby the entity no longer has any significant
continuing involvement in the risks and benefits associated with the asset. Financial liabilities
are derecognised where the related obligations are either discharged, cancelled or expire.
The difference between the carrying value of the financial liability extinguished or transferred
to another party and the fair value of consideration paid, including the transfer of non-cash
assets or liabilities assumed, is recognised in profit or loss.
e.

Impairment of Assets
At the end of each reporting period, the Federation assesses whether there is any indication
that an asset may be impaired. The assessment will include considering external sources of
information and internal sources of information. If such an indication exists, an impairment test is
carried out on the asset by comparing the recoverable amount of the asset, being the higher
of the asset’s fair value less costs to sell and value in use to the asset’s carrying value. Any
excess of the asset’s carrying value over its recoverable amount is expensed to the statement
of comprehensive income.
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FOR THE YEAR ENDED 31 MARCH 2014
Where it is not possible to estimate the recoverable amount of an individual asset, the
Federation estimates the recoverable amount of the cash-generating unit to which the asset
belongs.
Impairment testing is performed annually for intangible assets with indefinite lives.
f.

Employee Benefits
Provision is made for the Federation’s liability for employee benefits arising from services
rendered by employees to balance date. Employee benefits that are expected to be settled
within one year have been measured at the amounts expected to be paid when the liability is
settled. Employee benefits payable later than one year have been measured at the present
value of the estimated future cash outflows to be made for those benefits. In determining the
liability, consideration is given to employee wage increased and the probability that the
employee may not satisfy vesting requirements. Those cashflows are discounted using market
yields on national government bonds with terms to maturity that match the expected timing of
cashflows.
The Federation’s net obligation in respect of long-term service leave benefits is the amount of
future benefit that employees have earned in return for their service in the current and prior
periods. The obligation is calculated based on projected wage and salary rates and is
discounted to its present value and the fair value of any related assets is deducted. The
discount rate is the yield at the balance sheet date on government bonds that have maturity
dates approximating to the terms of the Federations obligations.
The Federations contribution to Superannuation Funds are expensed as incurred.

g.

Provisions
Provisions are recognised when the Federation has a legal or constructive obligation, as a
result of past events, for which it is probable that an outflow of economic benefits will result and
that outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the
obligation at reporting date.

h.

Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks and other
short-term highly liquid investments with original maturities of three months or less.

i.

Trade and Other Receivables
Amounts for trade debtors are to be settled within 30 days and are carried at amounts due.
The collectability of debts is assessed throughout the year and at balance date if required a
specific provision is made at balance date for any doubtful accounts.

j.

Revenue and Other Income
Revenue is measured at the fair value of the consideration received or receivable.
Membership Revenue
Membership revenue comprised revenue earned from the provision of membership to AFTA.
Membership revenue is recognised in monthly intervals throughout the year. Where
membership revenue is received prior to being earned the amount is recognised as
subscriptions in advance. No revenue is recognised if there are significant uncertainties
regarding recovery of the consideration due as the costs incurred or to be incurred cannot be
measured reliably.
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Investment Income
Investment income is recognised as it accrues. Interest revenue is recognised using the
effective interest rate method, which, for floating rate financial assets is the rate inherent in the
instrument.
College Royalties
College Royalties are recognised on the day the course commences.
National Awards Revenue
National Awards revenue is recognised net of costs associated with the annual National
Awards event. This event is held annually.
Gross Marketing Income
Gross marketing income from casual advertisers is recognised in the month the advertisement
was published. Marketing income from prepaid customers is recognised on a monthly basis
over the term of the agreement and not during the month the advertisement was published.
Other Income
The Federation has used the third floor of 309 Pitt Street Sydney to derive rental income to
support the operating expenses of the federation.
All revenue is stated net of the amount of goods and services tax (GST).
k.

Trade and Other Payables
Trade and other payables represent the liability outstanding at reporting date for goods and
services received by the Federation during the reporting period, which remain unpaid. The
balance is recognised as a current liability with the amounts normally paid within 30 days of
recognition of the liability.

l.

Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Tax Office. In these circumstances, the GST
is recognised as part of the cost of acquisition of the asset or as part of an item of the expense.
Receivables and payables in the statement of financial position are shown inclusive of GST.
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST
component of investing and financial activities, which are disclosed as operating cash flows.

m. Comparative Figures
When required by Accounting Standards, comparative figures have been adjusted to conform
to changes in presentation for the current financial year.
Where the Federation has retrospectively applied an accounting policy or makes a
retrospective restatement of items in the financial statements, or when it reclassifies items in its
financial statements, an additional statement of financial position as at the beginning of the
earliest comparative period will be disclosed.
n.

Critical Accounting Estimates and Judgements
The directors evaluate estimates and judgements incorporated into the financial statements
based on historical knowledge and best available current information. Estimates assume a
reasonable expectation of future events and are based on current trends and economic data,
obtained both externally and within the Federation. Estimates and underlying assumptions are
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FOR THE YEAR ENDED 31 MARCH 2014
reviewed on an ongoing basis. Revisions in accounting estimates are recognised in the period
in which the estimate is revised and in any future period affected.
Key estimates
(i)

Impairment
The Federation assesses impairment at the end of each reporting period by evaluation
of conditions and events specific to the Federation that may be indicative of
impairment triggers. Recoverable amounts of relevant assets are reassessed using
value-in-use calculations which incorporate various key assumptions.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 2: REVENUE AND OTHER INCOME
Note

2014

2013

$

$

1,019,475

1,022,942

Revenue from ordinary activities:
—

Members

—

Marketing Income

34,487

30,925

—

National Awards Net Income

61,566

77,970

—

Education & Training

5,378

11,872

1,120,906

1,143,709

50,473

48,185

Other revenue:
—

Interest Received

2a

—

Rent Received

49,356

19,450

—

Other Income

13,922

5,355

113,751

72,990

1,234,657

1,216,699

50,473

48,185

50,473

48,185

Total revenue
a.

Interest revenue from:
—

other entities

Total interest revenue on financial assets not at fair
value through surplus or deficit
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 3: FUNDING AGREEMENT

AFTA TRAVEL ACCREDITATION SCHEME
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2014

2014

2013

$

$

2,799,592

-

34,632

-

(390,433)

-

(5,720)

-

Travel, accommodation, hire car,
flights

(56,760)

-

Venue hire, AV, presenter fees

(53,287)

-

(192,274)

-

Consumer engagement

(18,182)

-

Office equipment and consumables

(18,151)

-

(146,929)

-

(27,310)

-

(101,046)

-

Built IT, database and solutions

(70,991)

-

Legal and audit services

(37,780)

-

Grant funds received
Add:
Interest earned on grant funds
Less: grant funds expended
Staffing costs
Staffing on costs

Professional services

Marketing, advertising, survey and
research
IT and communications
Criteria, framework, charter, code and
content development

Total Expenses

1,118,863

Grant Funds Remaining

1,715,361

-

The AFTA reporting period is 1 April 2013 to 31 March 2014. These financial statements record the actual
expenses incurred against the budget allocation under the funding agreement on an accrual basis. A
liability for the remaining grant amount is provided for within these financial statements and it is
reasonable to expect that they will be fully expended in line with the funding agreement and for the
purposes of the various projects upon which the grant was provided.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 4: SURPLUS FOR YEAR
2014

2013

$

$

6,560

17,284

11,176

16,124

17,736

33,408

14,733

14,733

14,733

14,733

Expenses
Depreciation and Amortisation
—

Building improvements

—

furniture & equipment/ plant & equipment

Total Depreciation and Amortisation
Rental expense on operating leases
—

minimum lease payments

Total rental expense
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 5: CASH AND CASH EQUIVALENTS
2014

2013

$

$

3,111,037

1,417,544

750

750

3,111,787

1,418,294

Trade receivables

332,373

217,268

Total current trade and other receivables

332,373

217,268

CURRENT
Cash at bank
Cash on hand

NOTE 6: TRADE AND OTHER RECEIVABLES
CURRENT

Current trade receivables are generally on 30-day terms. These receivables are assessed for
recoverability and a provision for impairment is recognised when there is objective evidence that
an individual trade receivable is impaired.
The Federation believes that these debts will be recovered and that no provision for impairment is
warranted.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 7: OTHER ASSETS
CURRENT
Prepayments & deposits
Interest accrued

2014
$
40,944
26,138
67,082

2013
$
49,048
49,048

2014
$

2013
$

NOTE 8: PROPERTY, PLANT AND EQUIPMENT

STRATA TITLE PROPERTY
Strata Title Property at fair value:
–

Independent valuation in 2012

Total Strata Title Property

1,600,000

1,600,000

1,600,000

1,600,000

30,488

40,430

(15,759)

(25,927)

14,729

14,503

FURNITURE AND FITTINGS
Furniture and fittings
At cost
Less accumulated depreciation
Total furniture and fittings
PLANT AND EQUIPMENT
Plant and equipment
At cost

21,102

98,071

Less accumulated depreciation

(5,971)

(93,353)

Total plant and equipment

15,131

4,718

BUILDING IMPROVEMENTS
Building improvements
At cost
Less accumulated depreciation
Total building improvements
Total property, plant and equipment

41,366

87,267

(34,347)

(73,684)

7,019

13,583

1,636,879

1,632,804
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 8: PROPERTY, PLANT AND EQUIPMENT (CONT)
Movements in Carrying Amounts
Movement in the carrying amounts for each class of property, plant and equipment between the
beginning and the end of the current financial year:
Strata Title
Property

Plant &
Equipment

Building
Improvements

Furniture and
Fittings

Total

$

$

$

$

$

1,600,000

14,087

30,867

21,258

1,666,212

-

(9,369)

(17,284)

(6,755)

(33,408)

1,600,000

4,718

13,583

14,503

1,632,804

1,600,000

4,718

13,583

14,503

1,632,804

Additions at cost

-

16,618

-

5,153

21,771

Balancing adjustments

-

(2)

(4)

46

40

Depreciation expense

-

(6,203)

(6,560)

(4,973)

(17,736)

1,600,000

15,131

7,019

14,729

2013
Balance at the beginning of the year

Depreciation expense
Carrying amount at end of year
2014
Balance at the beginning of the year

Carrying amount at end of year

1,636,879

Asset Revaluations
The strata premises were re-valued on 14 June 2012 by James Girvan (Registered Valuer Number 7022) at
fair market value based on existing use. The market value was assessed at $1,600,000. The Board believes
that there has been no impairment of the premises since this revaluation.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 9: TRADE AND OTHER PAYABLES
Note

2014

2013

$

$

89,755

12,873

569,932

503,954

Other current payables

72,325

90,367

Employee benefits

99,015

132,844

831,027

740,038

831,027

740,038

CURRENT
Trade payables
Deferred income

9a

a.

Financial liabilities at amortised cost classified as trade
and other payables
Trade and other payables
—

Total current

740,038
Less deferred income

(569,932)

(503,954)

Less staff entitlements

(99,015)

(132,844)

Financial liabilities as trade and other payables

162,080

103,240
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 10: PROVISIONS
Short-term

Long-term

Employee

Employee

Benefits

Benefits

Total

$

$

$

Opening balance at 1 April 2013

132,844

8,544

141,388

Additional provisions raised during year

137,112

18,572

155,684

-

(170,941)

27,116

126,131

Amounts used

(170,941)

Balance at 31 March 2014

99,015

2014

2013

$

$

Current

99,015

132,844

Non-Current

27,116

8,544

126,131

141,388

Analysis of Total Provisions

Provision for Long-term Employee Benefits
A provision has been recognised for employee entitlements relating to long service leave and other
potential employee related entitlements. In calculating the present value of future cash flows in
respect of long service leave, the probability of long service leave being taken is based on historical
data. The measurement and recognition criteria relating to employee benefits have been included in
Note 1 of the financial statements.

NOTE 11: CAPITAL AND LEASING COMMITMENTS

a.

2014

2013

$

$

14,733

14,733

Operating Lease Commitments
Non-cancellable operating leases contracted for but
not capitalised in the financial statements
Payable — minimum lease payments
—

not later than 12 months

—

later than 12 months but not later than 5 years

-

-

—

greater than 5 years

-

-

14,733

14,733

No capital commitments exist in regards to the lease commitments at year-end. Increase in lease
commitments may occur in line with CPI.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 12: CONTINGENT LIABILITIES AND ASSETS
No contingent assets or liabilities are known to exist as at reporting date.
NOTE 13: EVENTS AFTER THE REPORTING PERIOD
No matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the Federation, the results of those operations, or
the state of affairs of the Federation in future financial years.
NOTE 14: RELATED PARTIES AND RELATED PARTY TRANSACTIONS
a) Directors
The directors of the Federation in office during the year are disclosed in the directors’ report that
accompanies these financial statements.
b) Director’s compensation
The directors act in an honorary capacity and receive no compensation for their services.

52
Australian Federation of Travel Agents Limited

ABN: 72 001 444 275

2014©

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 15: CASH FLOW INFORMATION
Note
a.

2014

2013

$

$

3,111,037

1,417,544

750

750

3,111,787

1,418,294

5,785

13,708

17,736

33,408

(41)

-

(Increase)/decrease in trade and other
receivables and other assets

(133,139)

91,936

Increase/(decrease) in trade and other payables
and deferred income

1,840,179

123,038

(15,256)

9,161

1,715,264

271,251

Reconciliation of Cash
Cash at bank
Other cash
5

b.

Reconciliation of Cash Flows from/(used in) Operations
with Surplus/(Deficit) after Income Tax
Surplus for year
Non cash flows in surplus
Depreciation and amortisation
Balancing adjustments
Changes in assets and liabilities

Increase/ (decrease) in provisions
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 16: FINANCIAL RISK MANAGEMENT
The Federation’s financial instruments consist mainly of deposits with banks, short-term investments
and accounts receivable and payables.
The totals for each category of financial instruments, measured in accordance with AASB 139 as
detailed in the accounting policies to these financial statements, are as follows:
Note

2014

2013

$

$

Financial Assets
Cash and cash equivalents

5

3,111,787

1,418,294

Receivables

6

332,373

217,268

3,444,160

1,635,562

162,080

103,240

162,080

103,240

Total Financial Assets

Financial Liabilities
Financial liabilities at amortised cost
–

Trade and other payables

9

Total Financial Liabilities

Financial Risk Management Policies
The Board of Directors together with the Chief Executive Officer determines the Federation’s
overall risk management strategy and seeks to assist the Federation in meeting its financial targets,
whilst minimising potential adverse effects on financial performance. Risk management policies
are approved and reviewed by the Board and the CEO on a regular basis. These include credit
risk policies and future cash flow requirements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2014
NOTE 17: CAPITAL MANAGEMENT
The CEO and the Board control the equity of the Federation to ensure that adequate cash flows are
generated to fund its programs and that returns from investments are maximised. The CEO and Board
ensure that the overall risk management strategy is in line with this objective.
The CEO operates under policies approved by the Board of Directors. Risk management policies are
approved and reviewed by the Board on a regular basis. These include credit risk policies and future
cash flow requirements.
Management effectively manages the entity’s equity by assessing the Federation’s financial risks and
responding to changes in these risks and in the market. These responses may include the consideration
of debt levels.
There have been no changes to the strategy adopted by the CEO and the Board to control the equity
of the Federation since the previous year.
NOTE 18: OTHER COMMITMENTS
The Australian Federation of Travel Agents Limited acknowledges that there is a contract with the New
South Wales Government for the development and implementation of an industry accreditation
scheme of which it is has received a grant. The details of the grant and financial treatment are
contained within the financial statements.
NOTE 19: RESERVES
a.

Asset Revaluation Reserve
The asset revaluation reserve records the revaluations of non-current assets.

NOTE 20: COMPANY DETAILS
The registered office and principal place of business of the Australian Federation of Travel Agents
Limited is:
Level 3
309 Pitt Street
Sydney, NSW 2000
NOTE 21: MEMBERS’ GUARANTEE
The Australian Federation of Travel Agents Limited was incorporated in 1977 under the Corporations Act
2001 as a company limited by guarantee. If the Federation is wound up, the constitution states that
each member (during the time of membership or within on year after) will be required to contribute a
maximum of $30 towards meeting any outstandings and obligations of the Federation. At 31 March
2014 the number of members was 2,560.
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DIRECTORS DECLARATION

The directors of the entity declare that:
1. The financial statements and notes, set out on page 32 to 55 are in accordance with
the Corporations Act 2001:
a. Give a true and fair view of its financial position as at 31 March 2014 and of
the performance for the year ended on that date; and
b. Comply with Australian Accounting Standards – Reduced Disclosure
Requirements (including the Australian Accounting Interpretations) and the
Corporations Regulations 2001.
2. In the directors’ opinion there are reasonable grounds to believe that the Federation
will be able to pay its debts as and when they become due and payable.
This declaration is made in accordance with a resolution of the Board of Directors.

M. Thompson (Chairman)
Dated this 4th day of June 2014
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CHAIRMAN

Mike Thompson

2009 - present

Carl Buerckner

2007 - 2009

Bob Steel

2006 - 2007

Ian Carew-Reid

2000 - 2005

Phil Hoffmann

1998 – 2000

Byron Roberts

1996 - 1998

PRESIDENTS

Phil Hoffmann

1992-1996

Jim Clements

1992

Adrian Miller

1990-1992

Greg Underdown

1989-1990

Os Pitts

1984-1987

Case Muskens

1981-1984

Eric Grimes

1979-1981

John Webb

1978-1979

Case Muskens

1976-1978

Jim Russell

1974-1976

Jim Jenkins

1972-1974

Murray Quartermaine

1971-1972

Os Pitts

1969-1971

John Tyerman

1967-1969

Max Wilson

1965-1967

Stewart Moffat

1963-1965

Roy King

1962-1963

Stewart Moffat

1959-1961

Frank Johnson

1957-1959
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LIFE MEMBERS

Marie Allom
Ian Carew-Reid
Jim Clements
John Dart OBE RFD ED
Mike Hatton OAM
Phil Hoffmann
Roy King
Peter Lowry MBE LNZITT
John Masselos
Sir Frank Moore AO
Mario Perrone
Os Pitts AM RD
Bob Steel
Tom Goldman OAM

PAST LIFE MEMBERS

John Cooper
Jim Jenkins
Frank Johnson AM
Max Krumbeck
Stewart Moffat
Jim Russell
Beverley Wills

60
Australian Federation of Travel Agents Limited

ABN: 72 001 444 275

2014©

