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ANNUAL REPORT
Declaration
Presented to the 39th Annual General Meeting at the Australian Federation of Travel
Agents, Level 3, 309 Pitt Street, Sydney, at 9:30am, Friday 15th July 2016.
The Board of Directors has pleasure in presenting the Annual Report for the activities
of the Federation for the 12 months ended 31 March 2016 representing the 39th
Annual Report of the Federation as a Company. The report covers the Federation’s
financial year to 31 March 2016.
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CHAIRMAN’S REPORT

Mike Thompson
Chairman
2015 saw the first full year of operation for AFTA’s Travel
Accreditation Scheme (ATAS) which by all measures
has been an overwhelming success. As the Chair of
AFTA, I am proud of the leadership the organisation
has taken in guiding the industry through deregulation
to a self-regulated sector. While the journey has been
long, the outcome is that the industry has never been
better placed to evolve and adapt to any future
challenges.
The Board of AFTA is committed to ensuring ATAS is
valued by Australian consumers as a reliable and credible industry standard, which
forms part of the decision making process by consumers when choosing an agent.
Active marketing to inform consumers of the benefits of using an accredited agent
have been on going and successful. AFTA continues to engage with consumer groups
to measure consumer needs and awareness of ATAS. AFTA was proud to report that
CHOICE measured ATAS recognition rate at 19% or 1 in 5 consumers after only 12
months of operations. This was a strong result and the Board believe that the proactive
marketing conducted by the AFTA team had a significant role in achieving this
recognition rate.
The Board has always held the position that ATAS should be evaluated and refined
from time to time to ensure it is a fit for purpose accreditation scheme. Therefore, in
2015 the AFTA Board engaged Chris Greiner to complete a comprehensive
independent review of ATAS. Eight submissions on the status of ATAS were received
from consumer groups and members of the industry with a further detailed submission
provided by AFTA. Feedback from this review was very positive with the Board
agreeing to the recommended changes to the governance of the scheme. The
Board also reaffirmed its commitment that ATAS should continue to be an
accreditation scheme and not a compensation fund as some vocal and minority
advocates believe.
The Board has continued to provide leadership on industry issues and provide clear
direction to the Chief Executive and AFTA staff. As a result, AFTA has increased
engagement with State and Federal Governments, consumer affair departments,
consumer groups and most importantly the industry at large. Continued investment in
these programs is necessary to ensure AFTA can continue to push for change on
government and industry regulation as determined by the Board.
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CHAIRMAN’S REPORT

The Board is of the opinion that AFTA is well positioned to continue to provide support
for all members of AFTA. Increased investment in marketing, government advocacy
on issues such as taxation and banking and consumer law, means the issues facing
members, both large and small, form part of the consideration by the decision makers.
I am also proud to report that AFTA saw its membership increase this year to 3095
members meaning coverage nationally has now reached 89% of agent locations in
Australia.
This year saw Vice Chair Ms Elizabeth Gaines resign from the AFTA board. Ms Gaines
brought significant strategic insight and leadership to the AFTA Board and I wish to
thank her for her service to the industry and Board. Lastly I would like to thank the
remaining AFTA Board members and the staff of AFTA led by Jayson Westbury for their
outstanding contribution this year. As I have mentioned before AFTA is a small team
and is contributing immensely to the overall success of Australia’s travel industry.
In closing I would again acknowledge and thank the members, the Board, the staff
and all those involved in the travel agency community and broader travel industry
across Australia.

Mike Thompson
Chairman
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YEAR IN REVIEW

Jayson Westbury
Chief Executive
2015 bought an unprecedented year of stability with very
little disruption and overall a positive year for travel
agents. I am also proud to report that ATAS has played its
role in elevating and promoting the professional
standards of agents in a deregulated environment.
ATAS is now firmly entrenched as a bed rock of the
industry with some 3000 locations now accredited across
Australia. This means that 89% of all travel agent locations
in Australia are now accredited under the voluntary
scheme. This is a strong start for ATAS which now has a
substantial footprint nationally. I am also proud and
thankful that AFTA is also seeing strong renewal rates and maintenance of standards
by travel agents in Australia with a 97% ATAS renewal rate. These renewal figures
demonstrate that the industry is committed to ATAS and this underscores the strength
of the sector in a deregulated environment. In 2015 members who did renew were
required to pay for their accreditation for the first time as the scheme moved into its
fully operational mode with the Government Grant funds coming to a close in June
2015.
As the Chair noted, ATAS underwent a significant review to ensure the voluntary
accreditation scheme was meeting its objectives. I am proud to report that the review
found that the accreditation program was working as it was intended, providing a
point of difference for retail and corporate accredited agents.
AFTA has reached more than 4.8 million consumers, at a frequency of six times,
through its integrated marketing efforts to promote ATAS to consumers across
traditional and non-traditional mediums. Excitingly, AFTA produced it first ever
Television Commerical (TVC) in November 2015 and ATAS made its TV debut, with a
15 second TVC on Channel 9 in Sydney, reaching more than 4 million consumers in
total. While expanding AFTA’s marketing activity to TV, we have also maintained a
strong digital presence, with visits increasing to the ATAS website which is providing
greater awareness of ATAS accredited agents.
AFTA has continued to support this consumer marketing effort with strong
engagement with trade and consumer media. AFTA has always been a strong
contributor to both trade and consumer media with the objective of advocating for
the needs for the AFTA’s members. AFTA’s newsletter AFTA@work, social media
including LinkedIn and Twitter continues to provide updates directly to members on
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industry trends, AFTA operational updates, helpful hints and the activities of the
National Travel Industry Awards (NTIA).
AFTA has also been strongly engaged in advocacy activity internationally and
domestically. In 2015 I was re-elected as Chair of the World Travel Agent Association
Alliance (WTAAA) and have been advocating strongly for reasonable agent friendly
outcomes with International Air Transport Association (IATA). AFTA has been at the
forefront of assisting with the development of the New Distribution Capability (NDC)
and negotiating changes to IATA BSP remittance settlement period.
Domestically, AFTA has been advocating on important issues such as electronic
payments (credit card chargeback), improvements to Smartraveller notifications for
agents and continuing to oppose any increase to the Passenger Movement Charge
(PMC). These advocacy issues were at the forefront of two AFTA Friends of Tourism
function taking place in Parliament House in Canberra. These events were co-hosted
with IATA and the Cruise Line Industry Association (CLIA) to demonstrate the industy’s
size and potential impact of any increase in the PMC. AFTA’s leadership on this issue
was well supported by the leading tourism associations, which has resulted in this travel
tax being frozen in a period were Government is looking to raise revenue from all
sources. It is critical that AFTA continues to ensure the government understands that
any increase in the PMC is a direct tax on agents, suppliers and ultimately the
consumer.
Following the Government’s decision to change regulations on all forms of electronic
payments in particular credit cards, AFTA has been working with the Reserve Bank of
Australia (RBA) and Commonwealth Treasury. Credit card surcharging is a corner
stone principle in the travel agent sector since it was permitted in 2003. AFTA’s
advocacy has placed our issues of chargeback and the need for surcharging as core
consideration by the RBA.
AFTA members would have also noticed improvements to the information provided
as part of the Smartraveller program by the Department Foreign Affairs and Trade
(DFAT) and AFTA. AFTA has an established partnership with DFAT to ensure AFTA
members have the best advice possible when your customers are seeking more
adventurous destinations. The inclusion of maps and problem areas within your
notification from AFTA assist you to quickly identify where your clients may encounter
an issue. To date feedback has been very positive from agents and DFAT and we look
forward to continuing this service in the year ahead.
The National Travel Industry Awards (NTIA)moved for the first time to the Dockside
Pavilion where the industry held the largest dinner the venue had ever hosted. Nearly
1,300 industry luminaries attend with 37 winners announced. The NTIA continues to be
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the premier event on the travel industry calendar and AFTA strives to ensure that it
remains relevant and worthwhile for all concerned.
I also acknowledge and thank the AFTA Board and the Chairman Mike Thompson for
their continued guidance and leadership. The Board has continued to work on many
policy issues and has provided excellent direction and oversight of the efforts of the
AFTA team over this past year. With some changes having taken place, the directors
have again maintained excellent corporate governance principles on all matters
being considered. I would like to acknowledge Gary O'Riordan and David Tooze who
were senior members of the AFTA team for the last three years and I wish to thank
them for their contribution to making ATAS as successful as it has become and I wish
them both well in their future endeavours.
I would also like to acknowledge the support and hard work of all of AFTA members.
Without your ongoing support AFTA would be unable to achieve all that it has this
year. I look forward to continuing this strong relationship in the years ahead.
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AFTA’S ENGAGEMENT WITH AUSTRALIA’S DOMESTIC TOURISM INDUSTRY
Domestic tourism in Australia continues to grow with great support from travel agents
particularly in the business travel segment. The most recent National Visitor Survey from
Tourism Research Australia for the year ending December 2015 had domestic tourism
growing across all key indicators. Overnight trips were again up 7% to 87.1 million,
visitor nights grew by 4% to 322 million and spend was up by 6% to $57.9 billion.
The growth was driven by high levels of business travel now representing 26% of all
domestic trips. Business travel is now the second highest contributor to overnight visitor
spend at $15 billion. For travel agents this was particularly pleasing with the majority of
business travel purchased through corporate travel agents, of which over 90% are
ATAS accredited.
With business travel seeing strong growth, travel agents continue to provide quality
Australian leisure travel products to consumers from across our unique and diverse
country. Leveraging the destination’s diverse product ranges, agents are able to
influence and encourage consumers to holiday at home which only strengthens the
Australian economy.
AFTA travel agents have been heavily engaged in a domestic revival with destinations
and major events seeing significant benefits as they look to partner with members.
Australia’s large and small travel agencies are partnering with state and territory
tourism organisations to promote major events including Vivid in Sydney, Formula 1 in
Melbourne, Santos Tour Down Under in South Australia and the Brisbane International.
The domestic market represents close to 61% of the entire value of the Australian
tourism sector and travel agents have an important role in packaging and selling
domestic holidays.
AFTA and our members take seriously our responsibility to encourage our fellow
Australians to take their annual leave each year. In June 2015, Roy Morgan reported
that 123,510,000 days of annual leave are currently accrued by Australians. That is an
average of 21 days per working Australian. This is a real liability for each business and
also socially for Australia. While domestic business travel is leading a renaissance in
travelling locally, state and territory governments should continue to work together
with industry to produce attractive domestic holiday packages.
To assist in the facilitation of this, AFTA continues to represent our members and
engage with the travel industry, the government’s destination marketing
organisations, tourism industry councils and various representative groups and
associations. We advocate on any issue that impacts on the ability of the travel
industry to trade and grow their business. We enjoy a close relationship with the
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Council of Australian Tour Operators (CATO) which represent’s wholesalers and tour
operators, many of which have are ATAS accredited. Wholesalers play an important
role in connecting product to the consumer via the retail travel agents.
AFTA also has a strong partnership with the major tourism industry associations and
works with them on key issues affecting the travel and tourism industry. AFTA led the
most recent collaboration with the outcome being a joint industry briefing held in
Canberra with the Minister for Tourism, Senator the Hon Richard Colbeck. This industry
dialogue emphasised the importance of not increasing the Passenger Movement
Charge and the need for competitive tax arrangements for backpackers to grow
regional Australia’s share of the inbound market.
Another key issue facing the domestic industry is the ever increasing need for skilled
workers. Accommodation, airlines and travel agents are seeking to grow but have
agreed that the training programs for travel and tourism required improvement. AFTA
as well as Restaurant and Catering Australia (RCA), Tourism Accommodation Australia
(TAA) and Accommodation Association of Australia (AAOA) advocated for
additional resources and an improved structure to allow the industry to have the
pipeline of new skilled employees it requires.
2015 saw AFTA continue its strong commitment to the domestic tourism sector. AFTA
members have had a critical role in assisting the growth of the domestic tourism
industry. Business travel has been a leading beacon in the revitalisation of domestic
travel and AFTA travel agents continue to play an important role in fostering domestic
holidays throughout Australia.
FINANCIAL RESULTS

On behalf of the Board of Directors I report on the financial operations of the
Federation for the year ended March 31, 2016.
As in past years I am pleased to report an operating surplus (of $6,134) for the year
ended 31 March 2016, which has added to the net equity position of the Federation.
AFTA remains in very strong financial health.
The grant provided from TCF reserves came to an end in June 2015 and I am pleased
to report that we have complied with all of the requirements of the grant, which has
had a substantial impact on the success of ATAS.
All other aspects of the operations of AFTA have fallen within the financial budgets
approved by the Board and in line with the AFTA business plan.
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AUSTRALIAN OUTBOUND MARKET
Over the past twelve months Australia has experienced a solid year for outbound
travel with more Australians than ever before departing on an overseas trip. Whether
for business, pleasure or visiting friends and relatives there is no question that
Australians have a love affair with overseas travel.
In deed it has been a year when more Australians have boarded a cruise ship than
ever before with more an 1million Australians choosing to take a cruise as their choice
of holiday. Travel agents contribute to placing over 80% of all Australians electing to
take a cruise and this connection between the cruise industry and travel agents is set
to continue for years to come.
Travel agents continued to be very relevant in the minds of consumers as they seek
out and book the best deals they can find. Once again this past year has witnessed
continued and strong connections between the 42 airlines that service Australia and
the ongoing need to have travel agents in the travel distribution value chain.
Consumers turn to travel agents as their booking option of preference with some 80%
of outbound international airfares being sold via the travel agent channel.
In December 2015, for the first time, 1million international departures were recorded,
a record for the numbers of Australians departing in any one month.
What these statistics show is that Australian continues to be a driving force of
outbound tourism and this thirst for adventure underpins the very essence of what the
travel agent does and brings to the travel distribution value chain.
Outbound travel is an important component of the national economy in many ways.
Some 35,000 women and men are directly employed as travel agents in Australia, all
hard working tax paying people contributing to the national economy. Further,
outbound travel married with the inbound tourism industry provides a robust two-way
tourism economy that draws investment, seeks out airlines and cruise ships to operate
in and out of Australia and provides the connections to the world that brings Australia
much closer to all part of the globe in a successful way.
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CONCLUSION

There is no doubt that AFTA has become a far more significant and influential
organization over the past couple of years and it is amplified by the important role
AFTA now has in administering the ATAS accreditation scheme. The future of travel
agents in Australia looks bright and there has never been a more exciting and
important time for AFTA to be a strong and united organization seeking to improve
the business environment for travel agents, educate consumers why it is so important
to seek out an ATAS travel agent, and to ensure we are elevating standards in the
industry at every opportunity.
This annual report provides a comprehensive assessment of all of AFTA activities and
business operations.
It has been a very big year in the history of AFTA and I am very pleased to once again
be providing these details by way of this report.

Jayson Westbury
Chief Executive
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ACCMC
The ATAS Code Compliance Monitoring Committee (ACCMC) was formed in
October 2014 and met for the first time in November 2014. The role of the ACCMC is
to review and determine customer complaints against ATAS participants, allegations
of non-compliance with the Charter and Code, and appeals against unsuccessful
applications for, or renewals of ATAS accreditation.
The Chair of the ACCMC Dr June Smith resigned during the past 12 months and the
Board has appointed Steve Heller to serve out her term of office.
Objectives:
The Committee’s objectives are:
a)

Take all reasonable steps to ensure the appropriate resolution of complaints
referred to it under the ATAS Charter and Code

b)

Monitor compliance with the ATAS Code of Conduct by reviewing incident
and investigation reports compiled by ATAS staff

c)
of

Monitor the operation of, including possible amendments to the ATAS Code
Conduct

d)

Oversee the disciplinary process in relation to breaches of the ATAS Code of
Conduct by identifying breaches, understanding the cause and
consequences of breaches and determining an appropriate response

e)

Ensure that due process and procedural fairness are afforded to all parties

f)

Make recommendations about the suspension or cancellation of ATAS
accreditation, where a substantial complaint or significant breach of the
Code has been identified

g)

Implement effective timeframes and procedures for accepting, investigating
and determining matters referred to it

h)

Make and enforce findings in matters referred to the ACCMC.
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ACCMC
Attendance record
Member
Steve Heller

7 July 15
1

14 August 15
1

10 February 16
1

Paul Holmes

1

1

1

Jayson Westbury

1

1

1

John Berrill

1

1

1

Ian Carew-Reid

1

1

0

Complaints overview:
1 July 2015 to 31 March 2016
Eligible complaints received:

108

Ineligible Complaints received:

44

Total Complaints received:

152

Complaints closed:

148

Investigation undertaken:

26

Code breaches detected:

0

Matters appealed to the ACCMC:

1

ATAS CODE COMPLIANCE MONITORING COMMITTEE
OUR VALUES
Our six key principles align to the benchmarks set by the Australian Government
for industry based customer dispute resolution schemes:
Accessibility
Independence
Fairness
Accountability
Efficiency
Effectiveness
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ATAS One Year Review
AFTA conducted a comprehensive review of ATAS to ensure it was delivering on its
promises and sought feedback from consumers and industry on the status of ATAS. To
ensure the review was vigorous in its assessment, the AFTA Board engaged Mr Chris
Greiner to review each submission and to provide recommendations. Smythe Wozniak
Lawyers were also engaged to undertake a legal review of the Charter and Code of
Conduct to ensure that both documents were legally sound and modified in line with
feedback and learnings from the first year of operating the scheme.
Eight submissions in total were received from industry and consumer groups with a
detailed submission provided by AFTA. Mr Greiner, reviewed each submission and
used the relevant information provided, to prepared a detail report which included
recommendations to the the AFTA board. Nine of the eleven recommendations were
adopted and the relevant changes to the ATAS scheme have been made. A legal
review conducted by Smythe Wozniak recommended minor amendments to the
ATAS Charter and Code of Conduct to strengthen the ATAS scheme.
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AFTA Member Services
As a membership organisation, AFTA remains committed to providing a range of
services to its members.
The e-newsletter, AFTA@Work, has proven to be an excellent platform to
communicate to members on a monthly basis and the open rates are above industry
average at 30%. AFTA@Work also provides a range of small business information in
areas such as legal, financial, industrial relations, insurance and taxation, to assist
members in successfully operating their travel agency businesses.
AFTA’s strategic partnership with Australian Business Consulting Solutions (ABCS)
continues to provide AFTA members with access to wide range of business support
tools and uphold AFTA’s commitment to elevating industry standards. Examples of
resources available to Members includes industry specific HR documents and policies,
assistance on legal issues, and simplifying complex business matters through the
Australian Business Lawyers and Advisers hotline. ABCS are also the administrators of
AFTA’s Industrial Relations Advice Line.
In February 2016 AFTA launched ATAS Business Planning Service in partnership with Tim
Poulter and his business “Your Way Vision and Business Planning”. This new service, is
available to all AFTA members and ATAS participants and is designed to help in the
creation of both business strategy and planning delivered through a one-on-one
tailored service.
AFTA, through ATAS, continues to support members in their own marketing efforts
through the provision of ATAS branded resources like email signature banners,
promotional flyers, cooperative advertising in consumer publications and access to
the ATAS TVC which members can customise to suit their own branding.
Image: Travellers Choice Prize Voucher for Cooperative Marketing
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AFTA continues to run free webinars for industry on a monthly basis. The webinars are
designed to support the professional development of staff and businesses within the
travel sector and on average each webinar receives 80 registrations. Examples of
topics covered in the 2015/16 financial year include; Travel Writing and Photography
Tips, ATAS Business Planning Service, Smartraveller & DFAT advice for Travel Agents,
Social Media & Reputation Management, Workplace Health and Safety and ATAS
Renewals and Travel Insurance webinars.
The National Travel Industry Awards (NTIA) is an important component of AFTA’s
activity, delivering a program of recognition across the entire Australian travel
industry. NTIA provides a professional process for business achievements and efforts to
be evaluated and judged which all assists in elevating the standards of the travel
industry in Australia.
The gala event was held at Dockside Pavilion for the first time, a floating venue at
Darling Harbour Sydney. Over 1200 industry people attended the event which is a
celebration of all that the Australian travel industry has to offer.
AFTA is committed to the delivery of NTIA year after year, and extends a big thank you
to all who supported the industry’s biggest night of celebration.
AFTA.com.au receives 135,000 visits each year and is an important information
resource for members.
The AFTA yearbook continues to deliver an important message to stakeholders across
the travel and tourism sector. It remains as the only print publication AFTA is directly
involved with. Travel pages provide key messages from senior people involved in the
industry together with details about travel products and key activities of AFTA.
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CORPORATE GOVERNANCE
Introduction
Corporate Governance is the system by which companies are directed and
controlled.
A business plan, together with an annual operating budget, is approved each year
by the Board of Directors.. This details the strategic aims and provides direction for the
Federation.
The Chief Executive’s role is to take the approved business plan and work this on
behalf of the members ensuring that they are kept informed.
The Board’s actions are at all times subject to statutes, regulations and member
oversight at general meetings.
AFTA has continued to ensure a best practice approach to its corporate governance
adhering to a number of control measures which ensure that the CEO and Board are
fully abreast of the operating arrangements of the Federation.
The Federation has always adopted “best practice” particularly in relation to financial
reporting and accountability.

Board of Directors and Committees
The Board monitors the achievements of its strategic aims and mission statement.
Committees formed from time to time comprise of Directors in various roles, together
with the assistance of outside qualified persons as may be required.
All procedures and mandates for committees are reviewed regularly.
The Board has established an appropriate framework for management of the
Federation including internal control procedures, business risk management processes
and maintenance of significant ethical standards.

Audit Committee
The Audit Committee undertakes an oversight on the auditing practice and business
compliance aspects of the Federation. The Audit Committee reviews the annual
accounts, annual report, the accounting processes and reports to the board on these
activities.
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The Federation recognised this important concept by introducing an Audit
Committee in 1980 many years prior to recommendation by Australian accounting
bodies; prior to generally accepted business practices and also prior to requirements
for listed companies.
An Audit Committee, in the context of the Federation is defined as a committee
comprising non-executive members of the Board to which has been assigned scrutiny
of the financial reporting and auditing process.
One of the roles of the Audit Committee is to recommend adoption of the Financial
Statements to the full Board.
The Board is effectively informed by providing each Director with a copy of the Audit
Committee Memorandum, Minutes, or extracts, on a timely basis.
The role of the Federation's Audit Committee includes:
1. Review and discussion of the scope of the audit conducted and if appropriate
to suggest extensions in areas of special interest.
2. Review details of the audit and discuss the Financial Statements in detail with
the Auditor with particular attention focused on significant and unusual items,
disclosure of other items that may not be included and questions on
performance in general.
3. Recommend to the full Board any changes to accounting policies, operations
and controls.
4. Examination of the internal control of the Federation's financial affairs and
discharge of any particular financial assignments that the Board may wish the
Committee to undertake.
5. Enhance communications between the Board and Auditor.
6. Adherence to codes of corporate conduct.
Finally, the Committee organises, reviews and reports on any special reviews or
investigations deemed necessary by the Board.
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New Directors
Proper Corporate Governance procedures provide for a suitable educative process
for all newly appointed Directors.
This process relates to all corporate activities, controls, issues, strategies and in
particular encourages meetings between new Directors and management to gain a
full and frank understanding of the Federation.
The Board induction manual has been in place for the past 8 years.
Internal Controls
The Directors, who are responsible for the internal control systems for the Federation,
recognise no cost effective system will preclude irregularities, error, etc.
The Federation has a comprehensive and well planned budgetary system, approved
annually by the Board with monthly reporting and measurement of actual results.
Ethical Standards
The Federation has established ethical standards appropriate for all personnel,
Directors, management and staff.
These standards generally relate to professional conduct and presentation, contact
with members, trading with suppliers, consulting with advisors, meeting with
governments and industry principals, relations with overseas associations,
encouraging public forums, and striving for professional and high standard education
tuition in the Federation's Education and Training divisions.
Conclusion
All Federation personnel, including Directors, perform their duties with integrity and
objectivity, with the ultimate aim of enhancing the reputation and performance of
the organisation.
The Annual General Meeting provides an important opportunity for members to
express their views and respond to initiatives proposed by the Board.
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DIRECTORS REPORT

The Australian Federation of Travel Agents Limited
ABN 72 001 444 275

Financial Statements for the Year Ended 31 March 2016
The Directors present their report, together with the financial statements of The Australian Federation of
Travel Agents Limited (‘the Federation’) for the financial year ended 31 March 2016 and the auditor’s
report thereon.
The names of the directors in office at any time during the year are:
Director:

S. Alysandratos
E. Gaines
C. Hunter
A. Macfarlane
T. Manwaring
J. Pherous
J. Primmer
D. Smith
J. Sully
M. Thompson
G. Turner

Alternate:

M. Almeida
J. Macdonald (Director as at 14 December 2015)
D. Padman
D. Reimer
C. Smith
A. Magoutis
L. Ruffles
T. Ridsdale

Resigned:

E. Gaines – 8 December 2015
J. Macdonald – 22 February 2016
D. Reimer – 20 October 2016
C. Smith – 14 December 2015

Company Secretary
The following person held the position of Federation Secretary at the end of the financial year.
J. Westbury has worked for the Australian Federation of Travel Agents Limited for the past eight years and
five months. J. Westbury was appointed Secretary of the Federation on 31 st December 2008.
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Principal Activities
The principal activities of the Federation during the financial year were: to promote and develop tourism as
an industrial resource of Australia; to develop training for travel professionals throughout Australia; to operate
as a professional association thereby representing the business interests of travel agents; to create a strong
and cohesive relationship with federal and state government departments where applicable in education,
tourism, aviation, transport and communications; to increase consumer awareness and create a strong
community profile about the services that our members provide and to operate an industry accreditation
scheme.
A funding grant of $2,799,592 was issued from the reserves of the Travel Compensation Fund during the 2014
financial statement reporting period for the development and implementation of an industry-led
accreditation scheme for travel agents. The grant funds were fully exhausted by 30 June 2015, and the
Statement of Comprehensive Income for the accreditation scheme between 1 March 2015 to 30 June 2015
is contained within this report.
Operating Results
AFTA is pleased to report a surplus of $6,134 for the Federation for the year ended 31 March 2016. (Surplus for
the year ended 31 March 2015 was $6,373).
Dividends Paid or Recommended
No dividends were paid or declared since the start of the financial year. No recommendation for payment of
dividends has been made.
The Federation is a company limited by guarantee with no share capital.
Constitution prohibits the Federation from paying dividends.

Rule 3 of the Federation’s

Review of Operations
The 2016 financial year saw the ATAS accreditation scheme become a fully functional arm of AFTA, no longer
reliant on grant funds. The Federation ensured that it operated within its means, yet still delivered the
operational requirements outlined within the business plan and budget. This provided a small net profit to the
Federation’s accumulated funds.
Detailed information of the year’s operations is contained in the Notes to the Financial Statements. However
a synopsis follows:
Membership & Accreditation:
Membership and accreditation income is the most significant income stream for the Federation. Combined
AFTA and ATAS fees of $1,820,295 were received in 2016.
AFTA membership increased 6% in 2016 to 3,095 members, largely due to the success and embrace of the
AFTA Travel Accreditation Scheme (ATAS). There were a total number of 3,138 ATAS accredited locations
throughout Australia as at 31 March 2016.
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National Awards:
The National Travel Industry Awards moved to a new venue in 2015 and delivered a net profit of $65,925; a
slight increase from 2014 ($62,215).
Marketing Income:
The Federation receives limited marketing income for advertisements in the afta@mail newsletter, website
contributions and email distribution services. Marketing income in 2016 generated $31,686 (2015: $26,256).
Interest Income:
AFTA was once again able to maintain its high cash reserve, resulting in interest earned throughout the year
on the Federation’s invested funds of $40,631.
Cash held on receipt from the grant received interest which was allocated to the activities of the accreditation
scheme. This ceased 30 June 2015 in accordance with the funding agreement.

After Balance Date Events
There has not arisen in the interval between the end of the financial year and the date of this report, any other
item, transaction or event of a material and unusual nature likely in the opinion of the directors of the
Federation to affect significantly:
i)

the operations of the Federation

ii)

the results of those operations, and

iii)

the state of affairs of the Federation in future financial years.

Environmental Issues
The Federation’s operations are not regulated by any significant environmental regulation under a law of the
Commonwealth or of a state or territory.
Options
No options over issued shares or interests in the Federation were granted during or since the end of the financial
year and there were no options outstanding at the date of this report.
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Forward Looking Accounts
On 1 July 2015, the AFTA Travel Accreditation Scheme (ATAS) entered its second year of operation,
ceased its funding agreement with the New South Wales Government, and was no longer reliant on
grant funds. ATAS has become a fully operational arm of AFTA, and has greatly contributed to the
success of both AFTA and the industry.
Income in the form of accreditation fees has been generated from the scheme since 1 July 2015,
allowing AFTA to fund the activities of ATAS, including consumer marketing, staffing for compliance and
communications, and other related operational costs.
Each year, an operational budget for AFTA is prepared in line with the business plan. This budget is
expected to fund all of the ATAS activities in the future, ensuring ATAS is fully embedded within the AFTA
accounts.
AFTA maintains a strict corporate governance approach to all of its undertakings and ATAS sits within
this framework. It is not expected that these incorporated activities will alter the standard of financial
results achieved by AFTA over the past year.
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BOARD OF DIRECTORS
Details of each director and their alternates and special responsibilities:
M Thompson
Chairman
Group General Manager Partnerships
Helloworld Limited
Member of the Audit Committee

D Padman
Alternate Director
Head of Associate Networks
Helloworld Limited
Alternate to M Thompson

S Alysandratos
Director
CEO
Consolidated Travel

M Almeida
Alternate Director
Head of Business Development
Consolidated Travel
Alternate to S Alysandratos

J Primmer
Director
Head of Branded Network
Helloworld Limited
J Pherous
Director
CEO
Corporate Travel Management

L Ruffles
Alternate Director
Corporate Travel Management
Alternate to J Pherous

J Sully
Director
General Manager and VP
American Express Global Business Travel
G Turner
Vice Chairman
Managing Director
Flight Centre Travel Group Limited
D Smith
Director
Company Secretary
Flight Centre Travel Group Limited
Member of the Audit Committee
A Macfarlane
Director
CEO
Magellan Travel Group
T Manwaring
Director
CEO
Express Travel Group

A Magoutis
Alternate Director
Executive General Manager
Express Travel Group
Alternate to T Manwaring

C Hunter
Director
Managing Director
Travellers Choice
Member of the Audit Committee

T Ridsdale
Alternate Director
Consultant
Travellers Choice
Alternate to C Hunter
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Meetings of Directors
During the financial year, five meetings of Directors (including committee meetings) were held.
Attendance by each Director is as follows:

Board Meetings

Audit Committee Meeting

Number
eligible to
attend

Number
attended

Number
eligible to
attend

Number attend

M Thompson

5

5

1

1

D Padman (Alternate)

0

0

E Gaines

4

3

J Macdonald

1

0

C Hunter

5

5

S Alysandratos

5

0

M Almeida (Alternate)

5

4

J Pherous

5

1

C Smith (Alternate)

3

3

G Turner

5

1

D Smith

5

3

1

1

J Primmer

5

3

A Macfarlane

5

4

J Sully

5

3

D Reimer (Alternate)

0

0

T Manwaring

5

5

A Magoutis

0

1
Observer

L Ruffles

1

1
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Indemnification and Insurance of Officers
Since the end of the previous financial year the Federation has paid insurance premiums of $4,041 which
incorporates Directors and Officers Liability Insurance.

Proceedings on Behalf of the Entity
Bestjet Pty Ltd a former member and ATAS accredited online travel agent, has filed for a hearing before
the QLD Supreme Court in relation to their former membership status. AFTA will defend these proceedings
in the QLD Supreme Court.
A copy of the auditor’s Independence Declaration as required under s 307C of the Corporations Act
2001 is set out on the following page.
Signed in accordance with a resolution of the Board of Directors:

M. Thompson (Chairman)
Dated this 1st day of June 2016
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FINANCIAL STATEMENTS

The Australian Federation of Travel Agents Limited ABN 72 001 444 275
Financial Report for the Year Ended 31 March 2016
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2016
Note
2016

2015

$

$

Revenue from ordinary activities

2

1,923,476

913,798

Other revenue

2

81,632

96,457

Grant income

3

301,447

1,474,101

(1,263,180)

(595,187)

(263,837)

(3,905)

Subscriptions expense

(21,552)

(19,254)

Occupancy expense

(64,211)

(65,261)

(13,952)

(17,893)

Audit and consultancy expenses

(18,199)

(15,044)

Special projects expense

(33,734)

(77,328)

ACCMC expense

(10,211)

-

Computer expense

(28,829)

(36,985)

General admin and printing expense

(52,752)

(34,981)

(228,517)

(138,044)

(301,447)

(1,474,101)

Surplus/ (Deficit) For The Year

6,134

6,373

Total comprehensive income for the
year

6,134

6,373

Employee benefits expense
Marketing and advertising expense

Depreciation expense

4

4

Other expenses
Grant expenditure

3

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2016
Note

2016

2015

$

$

ASSETS
CURRENT ASSETS
Cash and cash equivalents

5

1,847,763

1,688,670

Trade and other receivables

6

294,679

188,303

Other assets

7

165,816

229,992

2,308,258

2,106,965

1,776,768

1,634,746

TOTAL NON-CURRENT ASSETS

1,776,768

1,634,746

TOTAL ASSETS

4,085,026

3,741,711

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment

8

CURRENT LIABILITIES
Trade and other payables

9

99,122

132,311

Other financial liabilities

9

1,085,340

585,838

Short-term provisions

10

99,133

101,227

Accreditation grant

3

-

300,460

1,283,595

1,119,836

64,307

40,885

64,307

40,885

TOTAL LIABILITIES

1,347,902

1,160,721

NET ASSETS

2,737,124

2,580,990

Accumulated Funds

1,426,604

1,420,470

Reserves

1,310,520

1,160,520

TOTAL ACCUMULATED FUNDS AND RESERVES

2,737,124

2,580,990

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Long-term provisions

10

TOTAL NON-CURRENT LIABILITIES

ACCUMULATED FUNDS AND RESERVES

The accompanying notes form part of these financial statements.

33
Australian Federation of Travel Agents Limited

ABN: 72 001 444 275

2016©

STATEMENT OF CHANGES IN
ACCUMULATED FUNDS AND RESERVES
FOR THE YEAR ENDED 31 MARCH 2016
Note

2016

2015

$

$

1,420,470

1,414,097

6,134

6,373

1,426,604

1,420,470

1,160,520

1,160,520

150,000

-

1,310,520

1,160,520

2,737,124

2,580,990

Accumulated Funds
Balance at the beginning of the financial year
Operating surplus / (deficit) for year
Balance at the end of the financial year

Asset Revaluation Reserve
Balance at the beginning of financial year
Increase in reserves
Balance at the end of the financial year

Asset Revaluation Reserve:
The Asset Revaluation Reserve relates to a strata title property measured at fair value in accordance with
applicable Australian Accounting Standards.
The accompanying notes form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2016

Note

2016

2015

$

$

2,358,588

1,157,737

(2,231,489)

(2,655,425)

37,968

90,331

15b

165,067

(1,407,357)

8

(5,974)

(15,760)

(5,974)

(15,760)

159,093

(1,423,117)

1,688,670

3,111,787

1,847,763

1,688,670

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from members and other sources
Payments for administration expenses, suppliers and employees

Interest received
Net cash provided by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Net cash used in investing activities
Net increase in cash held
Cash and cash equivalents at the beginning of the
financial year
Cash and cash equivalents at the end of the financial year

5

The accompanying notes form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Preparation
The financial report is a general purpose financial report which has been prepared in accordance with
the requirements of the Corporations Act 2001, Australian Accounting Standards – Reduced Disclosure
Requirements and other authoritative pronouncements of the Australian Accounting Standards Board.
The financial report has also been prepared on a historical basis.
The financial report is presented in Australian dollars and all values are rounded to the nearest dollar
unless otherwise stated.
Statement of Compliance
The company is a not-for-profit, private sector entity which is not publicly accountable. Therefore the
financial statements of the company are tier 2 general purpose financial statements which have been
prepared in accordance with Australian Accounting Standards – Reduced Disclosure Requirements
(AASB-RDRs) (including Australian interpretations) adopted by the Australian Accounting Standards
Board (AASB) and the Corporations Act 2001.
Accounting Policies
a.

Income Tax
No income tax is provided because of the exemption allowed under Section 50-40 of the Income
Tax Assessment Act 1997 in respect of the income of the Federation as the Federation primarily
carries on business for the purposes of promotion of Australian Tourism.

b.

Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost or fair value as indicated less,
where applicable, any accumulated depreciation and impairment losses.
Property – Strata Title Holding
The strata title property held by the Federation is shown at its fair value (being the amount for
which an asset could be exchanged between knowledgeable willing parties in an arm’s length
transaction), based on periodic, but at least triennial, valuations by external independent valuer
conducted in 2015, less subsequent depreciation for the strata title property (albeit because the
asset is represented by site value only, no depreciation charge is applicable).
The original increase in the carrying amount arising on revaluation of the property in 2015 was
credited to a revaluation reserve in equity. Decreases that offset previous increases of the same
asset are charged against fair value reserves directly in equity; all other decreases are charged
to the income statement.
Any accumulated depreciation at the date of revaluation is eliminated against the gross
carrying amount of the asset and the net amount in restated to the revalued amount of the
asset.
Plant and Equipment
Plant and equipment is measured on the cost basis less depreciation and impairment losses.
The carrying amount of plant and equipment is reviewed annually by directors to ensure it is
not in excess of the recoverable amount from these assets. The recoverable amount is assessed
on the basis of the expected net cash flows that will be received from the assets’ employment
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and subsequent disposal. The expected net cash flows have been discounted to their present
values in determining recoverable amounts.
Depreciation
The depreciable amount of all fixed assets excluding the strata title is depreciated on a straightline basis over the asset’s useful life to the Federation commencing from the time the asset is held
ready for use. Building improvements are depreciated over the estimated useful lives of the
improvements. The strata title property is considered as being represented by its site value only.
The depreciation rates used for each class of depreciable assets are:
Class of Fixed Asset

Depreciation Rate

Building Improvements

13% – 20%

Plant and equipment & furniture and fittings

10% – 33%

HR Advance website

33%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end
of each reporting period.
An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated recoverable amount
Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These gains or losses are included in the income statement. When revalued assets are sold,
amounts included in the revaluation reserve relating to that asset are transferred to retained
earnings.
c.

Leases
Leases of fixed assets where substantially all the risks and benefits incidental to the ownership of
the asset, but not the legal ownership that are transferred to the Federation, are classified as
finance leases.
Finance leases are capitalised by recording an asset and a liability at the lower of the amounts
equal to the fair value of the leased property or the present value of the minimum lease
payments, including any guaranteed residual values. Lease payments are allocated between
the reduction of the lease liability and the lease interest expense for the period.
Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful
lives or the lease term.
Lease payments for operating leases, where substantially all the risks and benefits remain with
the lessor, are charged as expenses on a straight-line basis over the lease term.
Lease incentives under operating leases are recognised as a liability and amortised on a straightline basis over the life of the lease term.
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d.

Financial Instruments
Initial recognition and measurement
Financial assets and financial liabilities are recognised when the Federation becomes a party to
the contractual provisions of the instrument. For financial assets, this is equivalent to the date that
the Federation commits itself to either purchase or sell the asset (i.e. trade date accounting is
adopted).
Financial instruments are initially measured at fair value plus transaction costs, except where the
instrument is classified ‘at fair value through profit or loss’ in which case transaction costs are
expensed to profit or loss immediately.
Classification and subsequent measurement
Finance instruments are subsequently measured at either fair value amortised cost using the
effective interest rate method, or cost. Fair value represents the amount for which an asset could
be exchanged or a liability settled, between knowledgeable, willing parties. Where available,
quoted prices in an active market are used to determine fair value. In other circumstances,
valuation techniques are adopted.
Amortised cost is calculated as: (i) the amount at which the financial asset or financial liability is
measured at initial recognition; (ii) less principal repayments; (iii) plus or minus the cumulative
amortisation of the difference, if any, between the amount initially recognised and the maturity
amount calculated using the effective interest method; and (iv) less any reduction for
impairment.
The effective interest method is used to allocate interest income or interest expense over the
relevant period and is equivalent to the rate that exactly discounts estimated future cash
payments or receipts (including fees, transaction costs and other premiums or discounts) through
the expected life (or when this cannot be reliably predicted, the contractual term) of the
financial instrument to the net carrying amount of the financial asset or financial liability. Revisions
to expected future net cash flows will necessitate an adjustment to the carrying value with a
consequential recognition of an income or expense in profit or loss.
(i)

Financial assets at fair value through profit or loss
Financial assets are classified at ‘fair value through profit or loss’ when they are either
held for trading for the purpose of short-term profit taking, derivatives not held for
hedging purposes, or when they are designated as such to avoid an accounting
mismatch or to enable performance evaluation where a group of financial assets is
managed by key management personnel on a fair value basis in accordance with a
documented risk management or investment strategy. Such assets are subsequently
measured at fair value with changes in carrying value being included in profit or loss.

(ii)

Receivables
Receivables are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market and are subsequently measured at amortised
cost.
Receivables are included in current assets, except for those which are not expected to
mature within 12 months after reporting date, which will be classified as non-current
assets.

(iii)

Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets that have fixed
maturities and fixed or determinable payments, and it is the Federation’s intention to
hold these investments to maturity. They are subsequently measured at amortised cost.
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Held-to-maturity investments are included in non-current assets, except for those which
are expected to mature within 3 months after reporting date, which will be classified as
current assets.
If during the period the Federation sold or reclassified more than an insignificant amount
of the held-to-maturity investments before maturity, the entire category of held-tomaturity investments would be tainted and would be reclassified as available-for-sale.
(iv)

Available-for-sale financial assets
Available-for-sale financial assets are non-derivative financial assets that are either not
capable of being classified into other categories of financial assets due to their nature
or they are designated as such by management. They comprise investments in the
equity of other entities where there is neither a fixed maturity nor fixed or determinable
payments. Available-for-sale financial assets are included in non-current assets, except
for those which are expected to be disposed of within 3 months after reporting date,
which will be classified as current assets.

(v)

Financial liabilities
Non-derivative financial liabilities (excluding financial guarantee) are subsequently
measured at amortised cost.

Fair Value
Fair value is determined based on current bid prices for all quoted investments. Valuation
techniques are applied to determine the fair value for all unlisted securities, including recent
arm’s length transactions, reference to similar instruments and option pricing models.
Impairment
At the end of each reporting period, the Federation assesses whether there is objective evidence
that a financial instrument has been impaired. In the case of available-for-sale financial
instruments, a prolonged decline in the value of the instrument is considered to determine
whether an impairment has arisen. Impairment losses are recognised in the statement of
comprehensive income.
Derecognition
Financial assets are derecognised where the contractual rights to receipt of cash flows expire or
the asset is transferred to another party whereby the entity no longer has any significant
continuing involvement in the risks and benefits associated with the asset. Financial liabilities are
derecognised where the related obligations are either discharged, cancelled or expire. The
difference between the carrying value of the financial liability extinguished or transferred to
another party and the fair value of consideration paid, including the transfer of non-cash assets
or liabilities assumed, is recognised in profit or loss.
e.

Impairment of Assets
At the end of each reporting period, the Federation assesses whether there is any indication that
an asset may be impaired. The assessment will include considering external sources of
information and internal sources of information. If such an indication exists, an impairment test is
carried out on the asset by comparing the recoverable amount of the asset, being the higher of
the asset’s fair value less costs to sell and value in use to the asset’s carrying value. Any excess
of the asset’s carrying value over its recoverable amount is expensed to the statement of
comprehensive income.
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Where it is not possible to estimate the recoverable amount of an individual asset, the Federation
estimates the recoverable amount of the cash-generating unit to which the asset belongs.
Impairment testing is performed annually for intangible assets with indefinite lives.
f.

Employee Benefits
Provision is made for the Federation’s liability for employee benefits arising from services rendered
by employees to balance date. Employee benefits that are expected to be settled within one
year have been measured at the amounts expected to be paid when the liability is settled.
Employee benefits payable later than one year have been measured at the present value of
the estimated future cash outflows to be made for those benefits. In determining the liability,
consideration is given to employee wage increase and the probability that the employee may
not satisfy vesting requirements. Those cashflows are discounted using market yields on national
government bonds with terms to maturity that match the expected timing of cashflows.
The Federation’s net obligation in respect of long-term service leave benefits is the amount of
future benefit that employees have earned in return for their service in the current and prior
periods. The obligation is calculated based on projected wage and salary rates and is
discounted to its present value and the fair value of any related assets is deducted. The discount
rate is the yield at the balance sheet date on government bonds that have maturity dates
approximating to the terms of the Federations obligations.
The Federation’s contribution to Superannuation Funds are expensed as incurred.

g.

Provisions
Provisions are recognised when the Federation has a legal or constructive obligation, as a result
of past events, for which it is probable that an outflow of economic benefits will result and that
outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation
at reporting date.

h.

Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks and other
short-term highly liquid investments with original maturities of three months or less.

i.

Trade and Other Receivables
Amounts for trade debtors are to be settled within 30 days and are carried at amounts due. The
collectability of debts is assessed throughout the year and at balance date if required a specific
provision is made at balance date for any doubtful accounts.

j.

Revenue and Other Income
Revenue is measured at the fair value of the consideration received or receivable.
Membership and Accreditation Revenue
Membership and accreditation revenue is comprised of revenue earned from the provision of
membership to AFTA, and accreditation to the ATAS scheme. Membership and accreditation
revenue is recognised in monthly intervals throughout the year. Where membership or
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accreditation revenue is received prior to being earned, the amount is recognised as
subscriptions in advance. No revenue is recognised if there are significant uncertainties
regarding recovery of the consideration due as the costs incurred or to be incurred cannot be
measured reliably.
Investment Income
Investment income is recognised as it accrues. Interest revenue is recognised using the effective
interest rate method, which, for floating rate financial assets is the rate inherent in the instrument.
National Awards Revenue
National Awards revenue is recognised net of costs associated with the annual National Awards
event. This event is held annually.
Gross Marketing Income
Gross marketing income from casual advertisers is recognised in the month the advertisement
was published. Marketing income from prepaid customers is recognised on a monthly basis over
the term of the agreement and not during the month the advertisement was published.
Other Income
The Federation has provided services to external parties to support the operating expenses of
the federation.
All revenue is stated net of the amount of goods and services tax (GST).
k.

Trade and Other Payables
Trade and other payables represent the liability outstanding at reporting date for goods and
services received by the Federation during the reporting period, which remain unpaid. The
balance is recognised as a current liability with the amounts normally paid within 30 days of
recognition of the liability.

l.

Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Tax Office. In these circumstances, the GST
is recognised as part of the cost of acquisition of the asset or as part of an item of the expense.
Receivables and payables in the statement of financial position are shown inclusive of GST.
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST
component of investing and financial activities, which are disclosed as operating cash flows.

m. Comparative Figures
When required by Accounting Standards, comparative figures have been adjusted to conform
to changes in presentation for the current financial year.
Where the Federation has retrospectively applied an accounting policy or makes a retrospective
restatement of items in the financial statements, or when it reclassifies items in its financial
statements, an additional statement of financial position as at the beginning of the earliest
comparative period will be disclosed.

41
Australian Federation of Travel Agents Limited

ABN: 72 001 444 275

2016©

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016
n.

Critical Accounting Estimates and Judgements
The directors evaluate estimates and judgements incorporated into the financial statements
based on historical knowledge and best available current information. Estimates assume a
reasonable expectation of future events and are based on current trends and economic data,
obtained both externally and within the Federation. Estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions in accounting estimates are recognised in the period in
which the estimate is revised and in any future period affected.
Key estimates
Impairment
The Federation assesses impairment at the end of each reporting period by evaluation of
conditions and events specific to the Federation that may be indicative of impairment triggers.
Recoverable amounts of relevant assets are reassessed using value-in-use calculations which
incorporate various key assumptions.
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NOTE 2: REVENUE AND OTHER INCOME
Note

2016

2015

$

$

1,820,295

822,217

Revenue from ordinary activities:
—

Member & Accreditation Fees

—

Marketing Income

31,686

26,256

—

National Awards Net Income

65,925

62,215

—

Education & Training

5,570

3,110

1,923,476

913,798

40,631

43,639

Other revenue:
—

Interest Received

2a

—

Services Provided

25,375

47,580

—

Other Income

15,626

5,238

81,632

96,457

2,005,108

1,010,255

40,631

43,639

40,631

43,639

Total revenue
a.

Interest revenue from:
—

other entities

Total interest revenue on financial assets not at fair
value through surplus or deficit
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NOTE 3: FUNDING AGREEMENT
AFTA TRAVEL ACCREDITATION SCHEME
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2016
Note

2016

2015

$

$

-

-

300,460

1,715,361

Interest earned on grant funds

352

28,056

Accreditation fees

635

31,144

301,447

1,774,561

(191,742)

(835,615)

(30,388)

(95,890)

(6,725)

(40,796)

Venue hire, AV, presenter fees

-

(26,655)

Professional services

-

-

Consumer engagement

-

-

(2,561)

(19,110)

(53,430)

(326,899)

(2,881)

(12,801)

-

-

Built IT, database and solutions

(4,543)

(103,709)

Legal and audit services

(2,928)

(5,087)

ACCMC Expenses

(6,249)

(7,539)

301,447

1,474,101

-

300,460

Grant funds received
Add:
Grant Funds remaining

Total Income
Less:
Staffing costs
Staffing on costs
Travel, accommodation, hire car,
flights

Office equipment and consumables
Marketing, advertising, survey and
research

4

IT and communications
Criteria, framework, charter, code and
content development

Total Expenses
Grant Funds Remaining

The AFTA reporting period is 1 April 2015 to 31 March 2016. These financial statements record the actual
expenses incurred against the budget allocation under the funding agreement on an accrual basis for
the period 1 April 2015 to 30 June 2015. The grant funds were fully expended by 30 June 2015 in
accordance with the funding agreement, and an independent audit was conducted.
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NOTE 4: SURPLUS FOR YEAR
2016

2015

$

$

-

4,754

11,147

12,905

2,805

234

13,952

17,893

10,844

10,260

10,844

10,260

2016

2015

$

$

263,837

3,905

53,430

326,899

317,267

330,804

Expenses
Depreciation and Amortisation
—

Building improvements

—

Furniture & fittings / plant & equipment

—

HR advance website

Total Depreciation and Amortisation
Rental expense on operating leases
—

minimum lease payments

Total rental expense

Expenses
Marketing and advertising expense
—

General Accounts

—

Grand Funds

—
Total Marketing and advertising expenses
—

NOTE 5: CASH AND CASH EQUIVALENTS
2016

2015

$

$

1,847,013

1,687,920

750

750

1,847,763

1,688,670

CURRENT
Cash at bank
Cash on hand
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NOTE 6: TRADE AND OTHER RECEIVABLES
CURRENT
Trade receivables

294,679

188,303

Total current trade and other receivables

294,679

188,303

Current trade receivables are generally on 30-day terms. These receivables are assessed for
recoverability and a provision for impairment is recognised when there is objective evidence that an
individual trade receivable is impaired.
The Federation believes that these debts will be recovered and that no provision for impairment is
warranted.
NOTE 7: OTHER ASSETS
CURRENT
Prepayments & deposits
Interest accrued

2016
$
155,651
10,165
165,816

2015
$
222,490
7,502
229,992

2016
$

2015
$

1,750,000

1,600,000

1,750,000

1,600,000

25,866

28,998

(18,443)

(17,809)

7,423

11,189

NOTE 8: PROPERTY, PLANT AND EQUIPMENT

STRATA TITLE PROPERTY
Strata Title Property at fair value:
–

Independent valuation in 2016

Total Strata Title Property
FURNITURE AND FITTINGS
Furniture and fittings
At cost
Less accumulated depreciation
Total furniture and fittings
PLANT AND EQUIPMENT
Plant and equipment
At cost
Less accumulated depreciation
Total plant and equipment

27,595

25,719

(13,711)

(10,428)

13,884

15,291
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NOTE 8: PROPERTY, PLANT AND EQUIPMENT (CONT)

HR ADVANCE WEBSITE BUILD
HR advance website
At cost
Less accumulated depreciation

8,500

8,500

(3,039)

(234)

5,461

8,266

1,776,768

1,634,746

Total website build

Total property, plant and equipment

Movements in Carrying Amounts
Movement in the carrying amounts for each class of property, plant and equipment between the
beginning and the end of the current financial year:
Strata Title
Property

Plant &
Equipment &
Website

Building
Improvements

$

$

1,600,000

Additions at cost
Depreciation expense

Furniture and
Fittings

Total

$

$

$

15,131

7,019

14,729

1,636,879

-

15,760

-

-

15,760

-

(7,334)

(7,019)

(3,540)

(17,893)

1,600,000

23,557

-

11,189

1,634,746

1,600,000

23,557

-

11,189

1,634,746

150,000

-

-

-

150,000

Additions at cost

-

5,702

-

-

5,702

Balancing adjustments

-

273

-

(1)

272

Depreciation expense

-

(10,187)

-

(3,765)

(13,952)

1,750,000

19,345

-

7,423

1,776,768

2015
Balance at the beginning of the year

Carrying amount at end of year
2016
Balance at the beginning of the year

Revaluation of property

Carrying amount at end of year

Asset Revaluations
The strata premises were re-valued on 25 February 2015 by Aaron Campbell (Licensed Valuer Number
030207) at fair market value based on existing use. The market value was assessed at $1,750,000, and this is
reflected in the financial statements.
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NOTE 9: TRADE AND OTHER PAYABLES
Note

2016

2015

$

$

Trade payables

28,019

57,761

Other current payables

71,103

74,550

99,122

132,311

1,085,340

585,838

163,440

101,227

1,347,902

819,376

1,347,902

819,376

Less deferred income

(1,085,340)

(585,838)

Less staff entitlements

(163,440)

(101,227)

99,122

132,311

CURRENT

16
Deferred income
Employee benefits
9a

a.

Financial liabilities at amortised cost classified as trade
and other payables
Trade and other payables
—

Total current

Financial liabilities as trade and other payables
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NOTE 10: PROVISIONS
Short-term

Long-term

Employee

Employee

Benefits

Benefits

$
Opening balance at 1 April
2015
Additional provisions raised during
year

Total

$

$

101,227

40,885

142,112

37,557

23,422

60,979

Amounts
used

(39,651)

Balance at 31 March
2016

99,133

-

(39,651)

64,307

163,440

2016

2015

$

$

Current

99,133

101,227

Non-Current

64,307

40,885

163,440

142,112

Analysis of Total Provisions

Provision for Long-term Employee Benefits
A provision has been recognised for employee entitlements relating to long service leave and other
potential employee related entitlements. In calculating the present value of future cash flows in respect
of long service leave, the probability of long service leave being taken is based on historical data. The
measurement and recognition criteria relating to employee benefits have been included in Note 1 of
the financial statements.
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NOTE 10: PROVISIONS
Short-term

Long-term

Employee

Employee

Benefits

Benefits

$

Total

$

$

—

later than 12 months but not later than 5 years

-

-

—

greater than 5 years

-

-

10,844

10,260

No capital commitments exist in regards to the lease commitments at year-end. Increase in lease
commitments may occur in line with CPI.

NOTE 11: CAPITAL AND LEASING COMMITMENTS

a.

2016

2015

$

$

10,844

10,260

Operating Lease Commitments
Non-cancellable operating leases contracted for but
not capitalised in the financial statements
Payable — minimum lease payments
—

not later than 12 months

—

later than 12 months but not later than 5 years

-

-

—

greater than 5 years

-

-

10,844

10,260

No capital commitments exist in regards to the lease commitments at year-end. Increase in lease
commitments may occur in line with CPI.

NOTE 12: CONTINGENT LIABILITIES AND ASSETS
No contingent assets or liabilities are known to exist as at reporting date.
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NOTE 13: EVENTS AFTER THE REPORTING PERIOD
No matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the Federation, the results of those operations, or
the state of affairs of the Federation in future financial years.
NOTE 14: RELATED PARTIES AND RELATED PARTY TRANSACTIONS
a) Directors
The directors of the Federation in office during the year are disclosed in the directors’ report that
accompanies these financial statements.
b) Director’s compensation
The directors act in an honorary capacity and receive no compensation for their services.

NOTE 15: CASH FLOW INFORMATION
Note
a.

2016

2015

$

$

1,847,013

1,687,920

750

750

1,847,763

1,688,670

6,134

6,373

Depreciation and amortisation

13,952

17,893

Balancing adjustments

(2,663)

-

(Increase)/decrease in trade and other
receivables and other assets

(39,537)

(18,840)

Increase/(decrease) in trade and other payables
and deferred income

165,852

(1,428,764)

Increase/ (decrease) in provisions

21,329

15,981

Net Cash Flow from Operating Activities

165,067

(1,407,357)

Reconciliation of Cash
Cash at bank
Other cash
5

b.

Reconciliation of Cash Flows from/(used in) Operations
with Surplus/(Deficit) after Income Tax
Surplus for year
Non cash flows in surplus

Changes in assets and liabilities
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NOTE 16: FINANCIAL RISK MANAGEMENT
The Federation’s financial instruments consist mainly of deposits with banks, short-term investments
and accounts receivable and payables.
The totals for each category of financial instruments, measured in accordance with AASB 139 as
detailed in the accounting policies to these financial statements, are as follows:
Note

2016

2015

$

$

Financial Assets
Cash and cash equivalents

5

1,847,763

1,688,670

Receivables

6

294,679

188,303

2,142,442

1,876,973

99,122

132,311

99,122

132,311

Total Financial Assets

Financial Liabilities
Financial liabilities at amortised cost
–

Trade and other payables

9

Total Financial Liabilities

Financial Risk Management Policies
The Board of Directors together with the Chief Executive Officer determines the Federation’s overall
risk management strategy and seeks to assist the Federation in meeting its financial targets, whilst
minimising potential adverse effects on financial performance. Risk management policies are
approved and reviewed by the Board and the CEO. These include credit risk policies and future
cash flow requirements.

NOTE 17: CAPITAL MANAGEMENT
The CEO and the Board control the equity of the Federation to ensure that adequate cash flows are
generated to fund its programs and that returns from investments are maximised. The CEO and Board
ensure that the overall risk management strategy is in line with this objective.
The CEO operates under policies approved by the Board of Directors. Risk management policies are
approved and reviewed by the Board on a regular basis. These include credit risk policies and future
cash flow requirements.
Management effectively manages the entity’s equity by assessing the Federation’s financial risks and
responding to changes in these risks and in the market. These responses may include the consideration
of debt levels.
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There have been no changes to the strategy adopted by the CEO and the Board to control the equity
of the Federation since the previous year.
NOTE 18: OTHER COMMITMENTS
The Australian Federation of Travel Agents Limited acknowledges that there was a contract with the New
South Wales Government for the development and implementation of an industry accreditation scheme
for which it is has received a grant. This contract expired 30 June 2015, and an external audit of the
expenditure of the grant funds in its entirety was completed in August 2015. The audit confirmed that the
grant funds were fully expended in accordance with the funding agreement. The details of the financial
treatment of the grant, including its final three months of operation, are contained in Note 3 of the
financial statements.
The Australian Federation of Travel Agents is defending a matter before the QLD Supreme Court, of
which the outcome is expected to be determined in the 2017 financial year. It is anticipated that further
legal costs will be incurred.
NOTE 19: RESERVES
Asset Revaluation Reserve
The asset revaluation reserve records the revaluations of non-current assets.
NOTE 20: COMPANY DETAILS
The registered office and principal place of business of the Australian Federation of Travel Agents
Limited is:
Level 3
309 Pitt Street
Sydney, NSW 2000
NOTE 21: MEMBERS’ GUARANTEE
The Australian Federation of Travel Agents Limited was incorporated in 1977 under the Corporations Act
2001 as a company limited by guarantee. If the Federation is wound up, the constitution states that each
member (during the time of membership or within a year after) will be required to contribute a maximum
of $30 towards meeting any outstanding and obligations of the Federation. At 31 March 2016 the number
of AFTA members was 3,095 (all classifications).
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DIRECTORS DECLARATION

The directors of the entity declare that:
1. The financial statements and notes, set out on page 36 to 59 are in accordance with
the Corporations Act 2001:
a. Give a true and fair view of its financial position as at 31 March 2015 and of the
performance for the year ended on that date; and
b. Comply with Australian Accounting Standards – Reduced Disclosure
Requirements (including the Australian Accounting Interpretations) and the
Corporations Regulations 2001.
2. In the directors’ opinion there are reasonable grounds to believe that the Federation
will be able to pay its debts as and when they become due and payable.
This declaration is made in accordance with a resolution of the Board of Directors.

M. Thompson (Chairman)
Dated this 1st day of June 2016
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CHAIRMAN

Mike Thompson

2009 - present

Carl Buerckner

2007 - 2009

Bob Steel

2006 - 2007

Ian Carew-Reid

2000 - 2005

Phil Hoffmann

1998 – 2000

Byron Roberts

1996 - 1998

PRESIDENTS

Phil Hoffmann

1992-1996

Jim Clements

1992

Adrian Miller

1990-1992

Greg Underdown

1989-1990

Os Pitts

1984-1987

Case Muskens

1981-1984

Eric Grimes

1979-1981

John Webb

1978-1979

Case Muskens

1976-1978

Jim Russell

1974-1976

Jim Jenkins

1972-1974

Murray Quartermaine

1971-1972

Os Pitts

1969-1971

John Tyerman

1967-1969

Max Wilson

1965-1967

Stewart Moffat

1963-1965

Roy King

1962-1963

John Kemnitz

1961-1962

Stewart Moffat

1959-1961

Frank Johnson

1957-1959
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LIFE MEMBERS

Marie Allom
Ian Carew-Reid
Jim Clements
John Dart OBE RFD ED
Mike Hatton OAM
Phil Hoffmann OAM
Roy King
Peter Lowry MBE LNZITT
John Masselos
Sir Frank Moore AO
Mario Perrone
Os Pitts AM RD
Bob Steel
Tom Goldman OAM

PAST LIFE MEMBERS

John Cooper
Jim Jenkins
Frank Johnson AM
Max Krumbeck
Stewart Moffat
Jim Russell
Beverley Wills
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